FRANCE


F	Major labor federations:  


	u CGT- Communist; formed in 1895;


	general strategy: defend workers within the capitalist system while 	 		espousing the overthrow of capitalism


	u CFDT - founded in 1919 as the CFTC; had close ties with the 					Catholic Church; 1964 - ended ties with the church and became the 				CFDT


	u FO - born in 1948. Non-communist members broke away from the CGT 			(cold war). Members are largely white-collar workers in the civil service 			


F	CNPF - the central employers' organization (in its present form, December 1945)





F	Weak unions (plural unionism decreases the potential strength of organized labor; 	IR/HRM are not highly institutionalized; multiple unions competing for members in the 	same workplace creates difficulty in collective bargaining as agreements are often signed 	by unions that represent a small % of the work force)





F	Slow development of IR/HRM


	u 1936 - the Matignon agreement:


		v 40-hour work week


		v paid holidays


		v a public works program


		v old aged pension


		v the right to conclude collective agreements


		v employee representatives at the plant level in plants >10 employees


	u 1950 - Basic Law (made industry negotiations the backbone of CB 		            		system)


	u 1968 - the Grenelle Agreement (first official recognition of trade 				union branches within a firm)


	u 1982 - the Auroux laws (attempt to strengthen company-level 					collective bargaining)





F	Managers


	u Main responsibility is supervisory role


	u Highly skilled 


	u Direct tasks of workers





F	Workers


	u Low level of autonomy


	u Training methods don’t provide tools for change responsive laborers


	u Industries have tall organizational structure and narrow span of control





