JAPAN





F	LIFE-TIME EMPLOYMENT


		v an informal psychological contract





	v some groups are excluded (women, foreigners, retirees, mid-career 			employees recruited from other companies)





		v HRM adjustments: 


			- hiring freezes


			- overtime reduction


			- shorter work weeks


			- production for inventory


			- early retirement


			- layoffs of contract workers


			- employee transfer to other companies in the keiretsu


			





F	SENIORITY BASED WAGES


		v	tying employees to one company 





F	COMPANY UNIONS


		v a way to cmbat post-war Communism





