Major Workplace Changes in Japan 

1990s
· Growth of the service sector, which requires more flexible staffing systems to cope with fluctuations in business volume

· Technological innovation in production machinery and methods, which has, for example, begun to blur the traditional blue-collar and white-collar roles

· New managerial strategies which focus on individual abilities rather than maintenance of an efficient and uniform work force, and on individual accountability for setting goals, as well as on hiring mid-career experts for new business developments at home and in unfamiliar international markets

· A longer-term labour shortage, foreseen as demographic changes transform Japan into an aging society, resulting in the need to entice normally non-mainstream workers, such as women and retirees, into the work force by creating conditions that suit their life-style patterns

· A fundamental change in work attitudes, motivation and perception of the 'ideal' job, now that economic growth has enhanced lifestyles and created more diversified interests 

· Cost cutting, which is resulting, for example, in a short-term easing of the labour shortage, and a reduction in work hours

