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Provides a forum for 
networking researchers and 
managers on subjects relating 
to fire management and science





• Frame the Disconnect

• Encourage a path to Collaborations

• JFSP Consortia Exchanges

• North Atlantic Exchange

• Vision to change conditions

Presentation Outline



Identified problem:
lack of connection

• Conditions on the land are affected by lack of 
applicable science

“We used the best available science…” 

“management implications of this research…”



• Managers don’t read? Managers don’t 
understand?

• Researchers don’t talk to/understand 
management?

• Science isn’t properly delivered…

• Lack of time to make these connections?

Systems aren’t set up to properly  facilitate 
information exchange



Ferguson, Rice and Woodhouse 2014

Evolution of Collaboration



Heuristics to Collaboration



Where is starts: Preconditioning 

Photo Credit: PLAN EU Office karen.schroh@plan-international.org



Information Brokers-- Connecters 



Capitalize on catalyzing events



Requirement: Mutual Respect!



Understand context



Reduce the chance for conflict



Evaluate and Reevaluate

Be persistent, committed, 
purposeful, thoughtful



The Joint Fire Science Program funds 
scientific research on wildland fires and 
distributes results to help policymakers, fire 
managers and practitioners make sound 
decisions.

Joint Fire Science Program



Effective Knowledge Translation, Exchange, 
Adoption and Implementation

• correctly framing the management question or 
identifying a core problem based on trusted relationships 

• practitioners play a key role by describing what 
information is needed and identifying the modes of 
delivery with the highest probability of success.

• translation of scientific and technical information into 
tools and products appropriate and usable by field 
managers.

Knowledge Exchange Network



1. Disseminate of information 
and build relationships

2. Describe existing research and 
synthesize information

3. Develop methods to assess the 
quality and applicability of research

Network Objectives



4. Demonstrate research on 
the ground

5. Promote adaptive 
management

6. Discover new research, 
synthesis, or validation needs



Focus on the 
Northeast’s unique 
ecological issues 
and challenges of 
managing these 
systems with high 
population densities 
and diverse land 
ownership groups.







Innovate:
Determine 
innovative 
solutions.

Catalyze: Catalyze collaboration 
between scientists and land 
managers.

Synthesize: 
Consolidate 
existing research 
and adapt science 
for applicability in 
the NAFSE region. 

Communicate: Facilitate the flow of 
information on science and management.



• Mass, NJ, Interviews, Survey:

1) Management challenges and 
research needs

2) Communication/science delivery -
roadblocks and effective methods 

3) Opportunities for collaboration



Interview: Fire Manager 

• What could be done to improve the relevance of 
fire science for management purposes?

• Name a webinar, workshop, publication, or 
conference that really influenced you. What part 
of the experience spoke to you?

• How do you, as a manager, decide how to use fire 
on landscape? What sources of information do 
you use to set your goals and targets?

• What are the hurdles to applying science to
• management?







What will we do?

• Website 

• Improve Research database

• Newsletters 

• Research Briefs 

• Webinars 

• Field trips

• Capstone Workshops



http://www.nrs.fs.fed.us/disturbance/fire/nafsc/

http://www.nrs.fs.fed.us/disturbance/fire/nafsc/


USDA Forest Service Eastern Region Dr. Gregory Nowacki

USDA Forest Service Northern Research 

Station
Dr. Kenneth Clark

The Northeastern Forest Fire Protection 

Compact
Thomas Parent

Mid-Atlantic Forest Fire Protection 

Compact/ New Jersey Division of 

Forestry/Forest Fire Service

Tom Gerber

USDA Forest Service Northeastern Area Maris Gabliks

Canadian Interagency Forest Fire Centre John Ross

New Jersey Audubon Society John Cecil

New Hampshire Division of Forests and 

Lands
Brad Simpkins 

The Nature Conservancy/ Pennsylvania 

RxB Council
Jenny Case

The Albany Pine Bush Neil Gifford

University of Maine Dr. Jessica Leahy

Arcadia University Dr. Lauren Howard

Northeast Forest and 

Fire Management LLC
Joel Carlson

University of 

Massachusetts 

Amherst

Dr. William Patterson III

Harvard Forest Dr. Matthew Duveneck

Community Representatives



Intended Outcomes

Increased use of NAFSE as a 
hub of information

Stakeholders find NAFSE credible and relevant

Increased adoption of existing products
in fire management decisions



Intended Outcomes-- Medium

Scientists and managers communicating 
without barriers

“co-production of knowledge”

Fire appropriately perceived for our landscape



Intended Outcomes- Long

Landscape intelligently managed through 
implementation of relevant science

Harmonized management goals with 
balance of ecological needs, public safety, 
and economic sustainability

Society (including managers, scientists, 
policy makers, and public) are all on the same page



We envision the North Atlantic Fire Science 
Exchange as a valuable, credible, and relevant hub 
for fire science information delivery and 
collaboration between managers and researchers. 
The NAFSE will serve as the regional leader in 
advancing the use of relevant fire
science to harmonize fire management goals with 
ecological needs, public safety, and economic
realities. The NAFSE will facilitate exceptional
communication between managers and scientists, 
leading to the co-production of knowledge that
can be used to create a safe and resilient North 
Atlantic landscape.



How do you make successful collaboration happen?

• Historic Fires
• Risk Management and Multiple Disturbances 

in a Changing Climate
• Fire and the Natural Resource 

and Utilities Sectors
• Society and Fire
• Accountability



What will you do?

• Reach Out (cross-discipline interactions)

• Increase opportunity for preconditioning

• Learn about systems 

• Become a member of the NAFSE or associated

• Consider cross-border exchange



Principal Investigator
Nick Skowronski, Ph. D.
Research Forester
USDA Forest Service
Northern Research Station

Coordinator
Erin Lane
US Forest Service
Northern Research Station

Science Communications
Director
Inga P. La Puma, Ph.D.
Rutgers University

Project Manager
Amanda Mahaffey
Northeast Director
Forest Guild

“Never underestimate the power of a small group 
of committed people to change the world. In fact, it 
is the only thing that ever has.” ~ Margaret Mead


