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Presentation Talking Points 

• Historical context 

• Success stories 

• “Lean and mean” or “Lean and mindful” 

• Partnerships and collaboration 

• Building on our strengths and opportunities 

• The future is aflame 

 



Lean and Mean (Mindful) Pan-Canadian 

Fire Research Program 

The most difficult component of building a 

system is deciding what to build…no other part 

of the work so paralyzes the resulting system if 

done wrong…no other part is more difficult to 

fix later. 

       Adapted from Frederick Brooks (1987) 

- Lack of user input (needs) 

- Incomplete requirement specifications 

- Changing requirement specifications 



Principles of Lean 

“More value for customers with fewer resources” 

                                      - Lean Enterprise Institute 
 

• Leadership and standardization are critical to 

create and manage a lean culture within an 

organization 

• Value focus (eliminate                                       

non-value) 

• Optimize process flow 

 

“Pound for pound” Canadian fire researchers are 

highly productive 



Wildland Fire Canada 2012                     

Managing Fire in Changing Times: Research 

and Application Challenges 

Federal Forest Fire Research in Canada: An 

Impressive Past, a Troubled Present, and an 

Uncertain Future 

“We need a new [research] model 

here in Canada, and we need a 

model where we are able to have 

agencies to be a part of that model.” 

                                    - Brian Stocks 

 



AWFUL                                                    

SPLENDOUR                                                        A     
A FIRE HISTORY OF CANADA 

Canada’s First Forest Fire Conference                      

January 7-11, 1924 
 

“…[we are] in competition with other countries and, as 

between province and province, with ourselves, and the 

result is that it is impossible for us to do many of the 

things we would like to do.”  

                               - T.D. Pattullo, Forests Branch, 

                                    Department of Lands, British Columbia  

 



AWFUL                                                    

SPLENDOUR                                                        A    A 

FIRE HISTORY OF CANADA 

Canada’s First Forest Fire Conference                      

January 7-11, 1924 
 

“…they had found points on which to co-operate; but 

consensus broke down when the time came to put cash 

on the table.  Ottawa wanted the provinces to practice 

conservation, for it was of national interest in two vital 

industries, logging and settlement.  But it would not (or 

could not) itself pay for such practices.  The provinces 

wanted the dominion to pay but would not (or could not) 

yield to Ottawa any substantial or even symbolic control 

over what they might do.”   - Stephen Pyne  

 



Eastern Rockies Forest Conservation Board (1947 – 1973) 
“…to effect the conservation of the waters and forests of 
a large area of the Eastern Slopes of the Rocky 
Mountains”. 
 
“The existence of a uniform and adequate flow of water 
in the streams was dependent to a great degree on the 
maintenance of a suitable forest cover.” 
 



“No one agency can do it all” 

  - Bruce Mayer, ADM Forestry and 

    Emergency Response Division (AB) 

     Examples: 

• Terry Van Nest 6-month secondment to CFS (NoFC) 

to collaborate on the development of IFMIS 

• Prometheus fire growth simulation model - agency 

“cost and design sharing” 

• Western Partnershp for Wildland Fire Science (ESRD 

+ CFS + University of Alberta)  

• University of Toronto (Fire Management Systems 

Laboratory + Canadian Forest Service)   

 



Principles of Collaboration 

“A new sustainable collaboration model should be the 

foundation for a Pan-Canadian fire research model.” 
 

• Fully shared vision and purpose 

• Build and maintain trust 

• Transparency 

• Bridge self interest to shared interest                         

(collaboration will fail if competitive self interest 

dominates) 

• Participation and quality interaction (independence 

and interdependence) 

• Focus on attaining results 

 



But...collaboration requires… 

 Time and persistence 

 Coordination and communication 

 Investments 











the good news… 

 CIFFC Council of Directors (name to be changed to 

CIFFC Management Committee) has approved a new 

governance model, and agreed to invest in science. 



National 
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Research 
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Five Strategic Directions 

1. Facilitate improved efficiency in delivery of 

mutual aid between member agencies. 

2. Provide coordinated national standards, 

specifications and certification programs to 

support safe and effective national wildland fire 

management. 

3. Develop, maintain and staff a state-of-the-art 

Canadian Forest Fire Centre in Winnipeg. 

4. Provide national leadership on Canadian wildland 

fire issues (internal). 

5. Share wildland fire operational knowledge and 

resources internationally (external). 

 



Five Strategies…things CIFFC can achieve 

Strategy #4 

Invest in science to support resource sharing – 

for immediate action. 

 

 

 

 



Average 8,500 fires and 2.1 million ha burned 

Fire Statistics for Canada 

1970 - 2012  



Questions 


