Five Ingredients of Successful Change:

The importance of Vision, Leadership, Technical Plan, Social Plan, and Burning Platform in managing change projects

One subject that is receiving a lot of attention is organizational change.  The pace of organizational change projects is perhaps only overshadowed by the number of books on the subject of organizational change.  One only has to scan the business section of any local bookstore to see that there are numerous titles on the subject of organizational change.  While each book may be interesting, the books often do not build upon each other, and sometimes develops contradictory ideas and concepts.  In this session, I develop the underlying key elements that are central to many of the issues being discussed in numerous organizational change books.  As such, the goal is to not to introduce new ideas and concepts, but to summarize the existing literature in a way that captures the basic building blocks of many organizational change concepts.  

The five components for successful change are:  A vision (where do you want to go), a burning platform (why leave where you are), great leadership (who will take you there), a change plan (how will you get there), and a political plan for implementing the change plan (how will you enroll others to go where you want them to go).
In this session, I will give you the questions to ask as you plan and implement changes in your organization

Developing self-consciousness: 

The end of the motivational speaker

This session starts with a basic premise: trying to motivate others is hard if not impossible.  As such, we will discuss tools and techniques to develop self-awareness and self-consciousness.  The basic question in this session is “why am I here?”  The here could refer to your current assignment, your current organization, as well as your current condition in life.  The clearer the answer is to this question, the more conscious you are about your answer, the more committed you will be to your assignment, organization, and to your life.  After discussing concepts directed towards self-awareness, we will then discuss how you can help others to become more aware. Thus, no longer will you have to motivate your employees. Instead we will discuss how to make them more self-aware.
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