




Fast Track Project

To fast track the deployment of technology to the remaining classrooms with a basic level of technology that requires limited infrastructure upgrades. Complete upgrades in 116 centrally scheduled classrooms that are currently without technology by September 2011. Work in these rooms will take place overnight from 10 pm to 7 am to minimize disruption to classes. The professors using the rooms will be contacted prior to the work taking place so that we can provide technical support if they want to start using it as soon as it is installed.


Guiding Principles 

· All classrooms will have a basic set of technologies and security 
· Basic level will enable future enhancements when funds are available
· Technology must be easy to use
· Room sizes may require some adjustments to the basic to support the environment
· Reduce the usage of aging technologies such as overhead projectors
· Ability to manage technology centrally - remote help desk support (chat/secure remote desktop, remote panel control etc.)
· Reduce AV depot delivery demands and reallocate resources to directly support use of technology in the classroom

Technology Prototype 

· Small form factor podium – adjustable shelving for laptop
· Easy Touch Panel – for easy to use system
· Elmo visual presenter (document camera) – same as in existing smart rooms
· NEC 16:10 Projector
· Power screen
· Ceiling speakers for computer (DVD player)
· [bookmark: _GoBack]SMART technology (Sympodium or SMARTBoard)
· Windows based computer
· Laptop power/VGA/sound inputs

Other Considerations

· Replace all chalk boards with white boards
· Bypass sliding boards in Tory may present challenges 
· Remove portable overhead projectors (still available through the depot)
· Provide training and in class support to instructors during transition
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