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�
�Part B:  Summary

�

The Consortium of Prairie Universities proposes to establish a Centre of Excellence for Research on Immigration and Integration.  This consortium is made up of six universities: the University of Alberta; University of Calgary; University of Manitoba; University of Regina; University of Saskatchewan; and University of Winnipeg. While the Centre itself is located at the University of Alberta, in Edmonton, it has major nodes established at each of the other five universities. All the six universities involved have committed substantial material support to the Centre and have demonstrated their commitment to its goals.



An unprecedented strength of this Centre of Excellence  for Research on Immigration and Integration is that it is a cooperative effort across several universities, provinces, and disciplines. It brings six major universities and a multidisciplinary research team of over 100 academic researchers together in a cooperative arrangement to study different aspects of the complex phenomenon of immigration and immigrant integration into  Canadian society.  As well, the Centre, working in close collaboration with community organizations, practitioners, policy makers, immigrant communities and other major stakeholders emphasizes linking with both public and private agencies, to better understand the process of becoming Canadian.



The potential contributions of this prairie Centre of Excellence  are unique, and in fact may be unobtainable through any of the other Centres for Excellence for Research on Immigration and Integration in the country. This uniqueness is due, in part, to the Centre's emphasis on medium-sized urban centres where the process of immigrant settlement and integration may be decidedly different from and perhaps more successful than that in the largest metropolitan areas in Canada. In addition, there is a distinctiveness to the immigrant experience on the prairies that reflects a particular ethnic and cultural mix, as well as a long standing sense of community. It is this distinctiveness that may provide important clues to understanding the immigrant experience.



The Centre's research program covers five broad domains: economic; educational; social; citizenship and culture; and public services and political. Research into these  interrelated domains, given the multidisciplinary nature of the Centre, will reflect an array of research methodologies. The Centre will focus on factors and specific strategies that promote or inhibit successful integration within urban settings, the processes by which these strategies are pursued or modified, and their outcome. The research results will provide valuable recommendations directed toward overcoming barriers and constraints to immigrant integration as these relate to such issues as human capital and credentials, labour and human rights legislation, education and training, and social adaptation. 



The Centre seeks to foster sustained collaboration with a wide range of stakeholders including relevant municipal, provincial, and federal government policy makers, immigrant serving agencies, and community organizations. In turn, these stakeholders will play a critical role in helping researchers identify areas of research need, as well as factors  contributory to the process of integration. This interdependent, mutually beneficial research endeavor should help to identify and clarify policy options, as well as strategies of intervention that impact on the nature and quality of immigrant integration. 





�
Thus, the newly proposed prairie Centre of Excellence for Research on Immigration and Integration stresses the importance of broadly communicating its research findings to both academic and non-academic, national and international audiences, with a view to bettering our understanding and maximizing both the human and the national benefits of immigration in Canadian society. 



�
Part C: Research Team



�


The research team is comprised of the Principal Investigator and six Co-Investigators (2-page rŽsumŽs are attached for each), plus nearly one hundred academic researchers in the participating universities and over twenty collaborators from Canada and abroad (see Appendix B). 



The principal investigator and co-investigators are key researchers who will be actively involved in the project in major ways and presently they serve as project contacts, and research team coordinators within their own respective institutions. In combination, they represent a multidisciplinary research team whose past research achievements in the area of immigration and integration are outstanding, spanning all of the domains announced by SSHRC/CIC.



Collaborating colleagues from the six prairie universities are experienced investigators representing virtually all the social science disciplines, with some from the humanities as well. Many of the individual submissions received from them indicate plans for team and interdisciplinary research, local and/or comparative and/or national in scope, involving partnering arrangements within their own and other universities, Canadian and foreign, as well as partnering arrangements with other stakeholders in the community and in government agencies. Almost invariably, the submissions give emphasis to training of graduate students and to forging new research links under the Centre's auspices. Although the number of these collaborators is relatively large, and all of them are committed to advancing the Centre's objectives, they will be variably involved in small-scale and large-scale projects for shorter or longer periods of time. The important point is that the Centre will have a large pool of outstanding academic researchers to draw upon.



National collaborators from the Maritimes, Ontario, and British Columbia, along with international colleagues, will advance the objectives of the Centre by direct collaboration with prairies-based colleagues, by conducting studies in other regions of Canada and internationally to enhance the Centre's comparative approach to research and/or conducting case studies of immigration, relevant to the overall research program, that are local or national in scope.

		

The following is a brief statement about the Principal Investigator and Co-investigators who will play a critical role in the conduct of research:



Principal Investigator: Baha Abu-Laban. Dr. Abu-Laban's work is in the area of immigration and integration with particular reference to Arab and Muslim immigrants. As well as coordinating the University of Alberta research team, he will coordinate all of the remaining research teams and assume responsibility for the Centre's research program. 

Co-Investigator: Tom Carter. A specialist in urban studies, Professor Carter will coordinate the research effort of the team based at the University of Winnipeg.   

Co-Investigator: James Frideres. A leading expert in ethnic studies and immigration, Professor Frideres will coordinate the research team at the University of Calgary.	      

Co-Investigator: Paul Gingrich. With expertise in labour force and population studies, Professor Paul Gingrich will coordinate the team at the University of Regina.   

Co-Investigator: Yvonne HŽbert. An expert in multicultural education, Dr. HŽbert is a project leader of the Faculty of Education team at the University of Calgary. 

Co-Investigator: Royden Loewen. Dr. Loewen's work is in the history of immigrant adaptation. He will coordinate the research team at the University of Manitoba.              


�
Co-Investigator: Terry Wotherspoon. Dr. Wotherspoon, currently investigating the relationship between state policy and minorities, will coordinate the research team at the University of Saskatchewan.
�


�Part D: Research Program



The Consortium of Prairie Universities, made up of the University of Alberta, University of Calgary, University of Manitoba, University of Regina, University of Saskatchewan, and University of Winnipeg, proposes to establish a Centre of Excellence for Research on Immigration and Integration. The Centre will be located at the University of Alberta, in Edmonton, with nodes established at the other five universities. 



The conceptual framework that will guide the work of the proposed Centre is: "Becoming Canadian: Immigrant Integration in Medium-Sized Urban centers." This conceptual framework will serve to focus energies on a wide range of issues concerning the impact of immigrants and immigrant families on the new Canadian environment, and the impact of this environment on them. As well, it underlies a sweeping process of change both at the level of individual immigrants and of immigrant families, and at the level of the host society. Indeed, immigrants are molded by the new environment as they define and redefine their identity, and, similarly, Canadian cities and urban centres are variably transformed in response to the influx of immigrants with unique cultural backgrounds and demographic characteristics.



Since the proposed Centre and its related nodes will be located in the prairie region, the Centre's  research projects will be primarily but not exclusively confined to the prairies. For example, some of these projects will be national in scope, some will compare prairie cities with other Canadian cities,  and some will carry the comparative analysis to other countries. Also, some of these projects will be conducted at the macro level of analysis (looking at broad societal, economic and political  structures and processes) while others will be conducted at the micro level (looking at relations between individuals, families and groups).  It is anticipated that much of the work of the proposed Centre will complement the work of other Centres of Excellence that will be established in Canada's large metropolises.  However, in addition, the proposed Centre will explicitly aim to elucidate the unique immigrant experience on the prairies, and thereby give a broader comparative as well as historical perspective to the question of immigrant integration in Canadian cities.



One of the unique features, and a particular strength of this proposed Centre is that it brings together six major universities and over 100 academics, in a cooperative arrangement, to study different aspects of the complex phenomenon of immigration and integration, in collaboration with community organizations, practitioners, policy makers, and other major stakeholders. This reflects our commitment to the announced terms of the competition, and our resolve to undertake team research, collaborative research, interdisciplinary research, and inclusive research (which integrates graduate students, community groups and organizations, and other interested parties, in a joint enterprise). 



The potential contributions of a prairie Centre are unique and may not be attainable through any other Centre of Research Excellence that may be established under the terms of the present competition. There are several reasons for this, all related to the region's past and present settlement patterns.

									 		


�
¥ First, historically the immigrant experience in the prairie region involved a unique sense of community and a high degree of social diversity that have played a significant role in the process of integration. Social diversity remains a singularly important context not only for the descendants of immigrants, but also for the new (post-World War II) waves of immigrants who chose to settle in the region. This 
�
diversity with its accompanying inter-ethnic relations, its array of immigrant strategies for cultural survival and socioeconomic integration, and the corresponding record of civic  and provincial programs to facilitate successful adaptation, allows for an analysis of a process, over time, and will provide a deeper understanding of the integrative process. 





¥ Second, the prairies have significantly different waves of non-British/non-French immigration (early European, postwar European, and recent Asian/African/South American) which can be compared and contrasted to evaluate which procedures, ethnic strategies, and government programs worked best under specific economic conditions.



¥ Third, the prairie cities share with cities in the rest of the country a history of proactive federal policies to shape immigrant composition and notions of citizenship, but given the unique character of prairie settlement and its early and continuing cultural pluralism, its cities have experienced the full force of specific provincial and civic government programs of immigrant integration in education, housing, and labour. Given the distances between cities and between the prairie region and other metropolitan regions, the prairie cities have also been in the forefront of technological and communications innovations, from railroad, radio and now Internet links, that have shaped immigrants' social behaviour and identity formation.

   											

¥ Fourth, as the prairie cities are medium sized, it is quite feasible to conduct microanalyses of ethnic enclaves and measured analyses of inter-ethnic relations, and it may be that these features are distinctive in comparison to larger urban centres. Researchers utilize both demographic and institutional analyses, as well as  oral tradition and ethnic records in order to measure immigrant perceptions, world views, strategies, social networks, and multilayered and shifting identities. Such analyses can highlight the similarities and differences between larger and medium sized cites, and may have pertinence for other medium-sized cities, such as Hamilton, Halifax, and Victoria.

											

¥ Fifth, due to settlement patterns, and the specific ethnic mix on the prairies, institution-building among immigrant groups in medium-sized urban centres stands in contrast to what happens in larger Canadian cities. In addition, certain areas, such as Alberta in general, and Edmonton in particular, are notable for having the highest ratio of young immigrants (under 15 years) anywhere in Canada.  These have important consequences for understanding the variegated process of immigrant integration. 													

¥ Sixth, the prairie region is also a distinctive locale for the establishment of a Centre of Excellence for Research on Immigration and Integration because of the relatively high number of immigrant refugees as opposed to other immigrants that have settled in the region in recent years. While research will not look at the question of refugee claimants, it will look at the issue of immigrant refugee settlement.  What makes refugee integration work in smaller towns and other urban centres in the prairie region? The answer to this question is of considerable import to policy making at both the federal and provincial levels.







�



�
Conceptual and Analytical Frameworks



The conceptual and analytical frameworks to be followed by the Centre are comprised of several elements. First, as noted, the Centre's conceptual approach is based on the notion of "becoming Canadian." Far from viewing this as a static end point or an all-or-nothing phenomenon, the conceptual paradigm guiding this proposal revolves around the notion that immigrant integration is an ongoing process, and that partial or circumscribed integration is one possible state. Moreover, the Centre's approach views integration as a process that brings about important changes in the host society and its institutions. As a result, what is "Canadian"--what is Canada--is itself a dynamic concept, shaped in the course of a series of reciprocal contacts between the immigrant and the historical, cultural and structural realities of the host society. Our research, therefore, will focus upon both sides of the coin, that is, upon the immigrant experience on the one hand and the experience of people and institutions in the host society on the other.



Flowing from the conceptual framework of the research strategy, the Centre will emphasize an input/outcome analytical  framework, which will be applied at different levels, and be buttressed by a variety of research topics, and methodological approaches. "Input"  refers to a wide range of processes that are put into effect, such as a policy, plan, or service.  In contrast, "outcome" refers to the visible effects of the input in question. This will necessarily involve the Centre in evaluative research with respect to immigrant integration, by addressing the effectiveness of certain programs, policies, services, pedagogical approaches, institutional arrangements, and so on.  Because there are a plurality of disciplines represented in the Centre, it is natural that the research will cover several domains, and methodological approaches and procedures.  This variety of both research domains and procedures will help to generate the most comprehensive picture possible about questions of immigration and the metropolis.  





Research Domains and Objectives



In broad terms, the proposed Centre seeks to advance the existing knowledge base concerning the complex phenomenon of immigrant integration and identify ways in which integration may be facilitated and effected at a lower cost both to the individual immigrant (in terms of well-being) and to society at large (in terms of expenditure of resources). Accordingly, the Centre's research program will balance theoretical perspectives with practical applications.



A second, equally important goal, is to examine various dimensions of the process of integration in which immigrants are inevitably implicated. Based on an in-depth analysis of the immigrant experience, the Department of Citizenship and Immigration has highlighted five dimensions of integration, which reflect on economic, educational, cultural, social and political structures:



	¥ achievement of aspirations, both for the immigrant and succeeding generation

	¥ achievement of economic independence

	¥ conformity to societal laws

	¥ participation in societal institutions and debates about those institutions

	¥ awareness, understanding and sharing of societal values and practices   												        


�
The advantage of this understanding of integration is that it conceives of integration as a multi-dimensional process.  Given its wide ranging expertise, the proposed Centre will bring its resources to bear on better understanding the multi-dimensional process of integration, and in further elucidating the dimensions involved in integration, as well as 
�
the relationship between different dimensions. Why is it that some immigrant groups integrate faster than others? Why is it that within the same immigrant group some immigrants integrate faster than others? Why is it that integration in one or more dimensions occurs faster than in the other dimensions? Why is it that certain immigrants are marginalized into an underclass? What are the similarities and differences in the ways in which men and women integrate? These are some of the questions which will be addressed by the Centre. 



Finally the aim of the Centre is to focus attention on five of the six outlined research domains, namely, the "economic," "education," "social," "citizenship and culture," and the "public services and political." This is done on the understanding that all of these domains are very much interrelated both in the lives of immigrants, and in society at large.  Given the Centre's expertise, emphasis will be given about equally to these five domains, and, ultimately, to highlighting the inter-connections between domains.





Economic Domain

 

Social scientists and policy-makers recognize immigration as an important component in economic development in nations like Canada which rely on external sources of labour and capital.  While immigration and immigrants are generally viewed as positive contributors to social and economic development, periodic debate emerges around issues of optimal levels of immigration, the kinds of immigrants that a nation seeks to attract, and the real and anticipated consequences of immigration.  Canada's search for effective policy responses to global economic restructuring has been accompanied by a resurgence of interest in these issues.  In particular, the heavy concentration of new immigrants in the largest metropolitan areas, the search for effective measures to match labour force supply with demands for skilled labour, the quest for new capital investments and sources of capital, and tensions related to the real and perceived roles that immigrants play in structural labour market changes have given rise to a re-examination of economic priorities as they relate to immigration.

	

Proposed research in the economic domain will address each of these areas through emphasis on the inter-connection between immigration and urban economic structures or systems.  The urban economic system is continually changing (usually through expansion), responding to and creating opportunities, and dealing with external and internal constraints and emerging problems.

	

Immigrants are active participants in this dynamic urban system.  They do not simply adapt to, or take pre-existing places in, a static environment.  Rather, they contribute to new urban structures, along with non-immigrants, through the businesses and self-employment they create, the services they provide, and the places they occupy or strive for in the labour market, and through consumption.  They are differentially integrated into the urban economy and social life, where integration is understood to mean 1) the manner in which immigrants find a place within the dynamic urban economy; 2) how immigrants change places in the labour market over time; 3) how the urban economy responds to immigration; and 4) how this economy changes as immigrants arrive and participate in it




�
A substantial body of literature addresses the issues of how immigrants contribute to the economic life of the nation and the extent to which immigrants, relative to non-immigrants, achieve socioeconomic success.  Much of the research tracks immigrant economic performance over time or gives emphasis to the economic experiences of particular immigrant groups.  With recent economic shifts that have altered both the composition of immigrants and the structural organization of investment and 
�
employment, it is necessary to expand the analysis of immigrant integration into the economy.



Research is required to investigate the extent to which immigrant men and women work in traditional and non-traditional employment settings, the degree to which immigrants are implicated in the dislocation of workers in labour market transformation, the relationship between human capital and employment, and the multidimensional nature of immigrant investment and entrepreneurship.  Of particular importance are the strategies employed by immigrants as they engage with dynamic urban structures and the results and effects of those interactions.  These strategies, whether pursued consciously or in response to particular circumstances, range between integration into mainstream structures and integration through the establishment of ethnic enclaves.  Research is necessary to produce a clear understanding of how such strategies shape and are shaped by dynamic urban milieux.





The Research Objectives



The proposed research in the economic domain will focus on the following objectives:



 	¥	to examine the variety of strategies and patterns adopted by immigrants with regard to integration into economic activity (labour force participation, self-employment, entrepreneurial activity), factors that affect those strategies and patterns (immigrant resources, community resources, policy barriers and discrimination), and the consequences of these (wages, incomes, profits, occupational and business opportunities);



	¥ to assess the relative costs and benefits of immigration for various sectors of the urban economy (such as health, education, and specific occupations and industries) through a model that unites social and economic variables;



	¥ to profile the impact of immigrant labour and capital, relative to domestic labour and capital, on wages, working conditions, profit and job opportunities, in particular economic sectors; and in particular to identity and profile the opportunities created by immigrant workers, consumers, entrepreneurs and investors;



	¥ to compare the economic performance (incomes, occupations, and mobility) and varieties of integration of different immigrant groups over time and across metropolitan settings;



	¥ to identify the gendered nature of immigrant labour, entrepreneurs and investment; and to examine gender segmentation through an assessment of the relative strategies, opportunities, and barriers that characterize the experiences of immigrant men and women in public and private spheres of urban economic activity;



	¥ to determine public attitudes regarding the role of immigrants in particular economic sectors; to investigate the actions and attitudes of employers with respect to immigrant labour; and to investigate the actions and attitudes of the business and public sector toward immigrant investors and investment;




�
	¥ to determine the impact of immigration on the transformation of urban labour markets and community services; and
�


	
¥ to assess the role that the migration of highly qualified (skilled and professional) people play in relation to economic growth in the prairie region, and to assess the role that immigrants may play in Canada's global competitiveness.





Education Domain



Education for immigrants is a process which is at the heart of "becoming Canadian."  This education may seek to help immigrants acquire functional capability in English or French; gain skills which are important in the contemporary Canadian job market; and/or build understandings of Canadian culture and political life.  In this perspective, educational research views the immigrant as a whole, but malleable person, with a lived history Ñ perhaps mostly occurring elsewhereÑ but attempting to act and live adequately in new circumstances.



The proposed educational research takes the concept of education broadly.  Education for immigrants occurs not only in schools for young persons, but in a host of arenas, including formal adult education programs, job sites, and in the programs of non-governmental organizations, as well as in a host of informal settings.  The persons participating in such education are of all ages.  The proposed education research will occur in a variety of settings with the cooperation and collaboration of various immigrant groups and other agencies.



While it is easy to think of education as something which happens to young people, the research proposed attempts to consider the reciprocal effects of immigrant persons and the various educational programs or contexts.  In an educational sense, "becoming Canadian" not only requires immigrants to adapt their ways of acting in the world, but at the same time requires changes in the host educational programs themselves.   



Further, education, whether occurring in a school for a child,  on the job for an adult, or in the teaching of English as a Second Language (ESL), occurs in a context.  Thus the research proposed will relate the aspirations and values which new Canadians bring to the educational enterprise, to the practice and outcomes of education.  It will also study the impact of racism and other forms of discrimination, and particularly gender differentiation, on the practices of education for immigrants.



The Research Objectives



The proposed educational research will include a variety of studies which, in totality, consider: 1) the capabilities, structures, lived histories and aspirations which immigrants bring to various educational settings;  2) the processes, practices, and conditions of various educational enterprises and the activities of both the immigrants and others (such as teachers, fellow students, other workers) in those settings; and 3) the outcomes of such educational enterprises both in terms of the immigrants' capabilities, and the way in which these outcomes for immigrants compare with Canadian norms, particularly for school students.



Studies of all three of these conditions for education will attempt to identify and take into account the complexities introduced by the fact that immigrants and their educational needs vary greatly; and that social, cultural and political conditions impact education; and that there is interaction between immigrants being educated and the persons, practices and evaluation schemes used in providing that education.


�



�
The teams of scholars at the various universities bring expertise in the conduct and analysis of large scale testing and evaluation; in critical hermeneutic studies of education; in collaborative and action research; in various aspects of second language education; in multicultural education including issues of race relations and in the relationship between cultural factors and cognition, particularly as manifested in education.  As appropriate the studies will use a variety of contemporary quantitative and qualitative methodologies.  For example, the studies of the relationship between performance based measures of capability and standardized testing as well as the tracking of immigrant children through the school system will profit from the team's research on test theory and fair testing practices, while studies of immigrant - teacher interactions in inclusive classes will profit from the team members' research in applications of hermeneutical, phenomenological, and ethnographic methods of education.

�

The key topics in the education domain to be covered by the Centre are highlighted below.  

	



�Immigration and Educational Attainment 

Research in this area will: 



		¥ study changes in performance of immigrant students across grades 3, 6,9,

	and 12 in the three prairie provinces and British Columbia;



¥ examine successful high school diploma results and identify the characteristics of successful and non-successful students;



		¥ identify the unique problems faced by students with disabilities;

		

		¥ examine  drop-out rates and conditions thereof; and 

		

		¥ assess the comparability of performance-based measures vs. standardized tests

		results vs. teacher-based evaluative ratings.





�Educational Settings as Agents of Socialization  

Research in this area will:



		¥ study immigrant students' choice of friends;



		¥ investigate attitudes of administrators, teachers, co-workers and supervisors, 

		with respect to immigrants; and

		

		¥ assess the explicit and implicit teaching of language and cultural awareness.	





�Policies and Programs Aimed at Improving Cross-cultural Relations

Research in this area will:

 

		¥ examine race relations practices and problems within schools; and



		¥ identify teaching strategies for integrated inclusive classrooms and issues   

concerning gender and religion within the classroom and curriculum selection practices to accommodate students from various cultures and traditions.


�



�
�Effects of Mainstreaming vs. Culturally Specific and Heritage Language Education on Immigrant Integration and Accommodation by the Host or Dominant Population 

Research in this area will:

	

		¥ examine the effects of informal streaming and grouping practices at elementary 

and junior high school levels and the effects of formal academic/non-academic streaming at senior high school levels;

		

	¥ identify  markers of accommodation and structural constraints in curricular content including computer and technological education, pedagogical approaches, professional development, instructional leadership and organizational models; and

		

		¥ assess the impact of home - school integration on children, the role of family and

cultural milieu in relation to the children's schooling, and the effects of family bilingual literacy programs for at-risk students.





�Language Education in Various Kinds of Classrooms and in the Workplace

Research in this area will:



		¥ compare the effects of grammatical, communicative and multidimensional 

teaching/learning on children, as well as cooperative vs. autonomous approaches to learning;

		

		¥ examine heritage vs. official language learning strategies which include

		metacognitive, cognitive and socio-affective strategies;



	¥ compare and contrast theme-based or integrated content curricular approaches vs. skills-driven curriculum vs. child-centred curriculum;

 

		¥ assess interaction patterns in the classroom, on the school ground, and in the 

workplace as comprehensible input and as indicators of integration; and

		   

		¥ assist in the training of teachers and workplace co-workers in communicating

effectively with non-native speakers and identify the most effective methods of instruction to enhance non-native speaker intelligibility.





�Disability and Immigrant Populations

Research in this area will:



		¥ examine the impact of motor, sensory or intellectual impairment on

the experiences of students, teachers and families;



		¥ develop special resource programs that may ameliorate the additional needs that

appear evident among persons with disability; and



		¥ identify teacher - student - family interactions that are most helpful to disabled

students.







�
�
Impact of Immigration on Educational Policies, Programs and Curricula



�
Research in this area will:



		¥ examine the effects of early mainstreaming;



		¥ assess the effectiveness of educational lobbying by immigrant groups, including 

those funded by various federal governmental sources;

		

		¥ investigate the role of community groups in maintaining their cultural capital 

including heritage language education and cultural activities;



		¥ examine the  educational attainment of immigrant students involved in heritage 

language education and cultural activities; and



	¥ examine models of integration/inclusion/exclusion inherent in educational policies, programs and curricula in various school settings and in the workplace, and examine the gender barriers to educational opportunities.



	 

Social and Citizenship-and-Culture Domains



These two domains are discussed jointly because culture and social organization are mutually reinforcing and the process of cultural acquisition is fundamentally social in origin. Also, many of the studies planned by the Centre are designed to address social and cultural issues simultaneously. 



The social domain covers a wide range of social relations that immigrant groups in Canada establish internally within the group and externally with the host society. The most distinctive features of these networks of social relations are that: 1) they are wide ranging and complex, covering inter-personal, inter-group, and inter-institutional relations in all spheres of human activity; 2) they are relatively enduring; and 3) they play a significant role in cultural transmission and change, in the development of attitudes, and in identity formation Ñ which are central to the process of becoming Canadian. Typically, immigrant groups navigate within their own institutions such as family, church, business enterprises, and voluntary associations, and, with varying degrees of success, within the institutions of the larger society. The issue of immigrant integration assumes special significance in the criss-crossing of boundaries between the immigrant group and the larger community. These boundaries may be more or less permeable, depending on the mutual attitudes and dispositions characterizing both the immigrant and the host population.



The citizenship-and-culture domain reflects on the way of life of both immigrants and the host population. It encompasses the values, symbols and aspirations of both groups, as well as issues of cultural maintenance and change. In the Canadian environment, immigrants are influenced by both the culture which they bring with them and by the new Canadian culture. In turn, they influence, and so reconstruct their ethnicities, preserve aspects of their culture and/or generate new cultural forms and meanings for themselves and for the host society. Immigrant integration may thus vary not only in relation to social and demographic characteristics of individual immigrants, but also, very likely, in proportion to how similar or different the immigrants' cultures are from that of the host population Ñ in terms of language, religion, and customs, and in proportion to how attached they are to their ancestral culture. 


�



�
The challenges faced by immigrants are enormous. On the one hand, they must undergo a process of social and cultural change in order to integrate successfully into Canadian society. On the other hand, Canadian society, itself, is changing rapidly both socially and culturally. In this double-edged process of change, many immigrant groups, particularly those from non-traditional sources, are experiencing stresses and strains within the family, due to changing values and gender roles, as well as from outside the family in terms of full acceptance by the host population. Immigrant women are a particularly vulnerable group. Additional factors that tend to influence immigrant integration stem from such issues as financial difficulties, unemployment or underemployment, exploitation, language barriers, and limited ESL opportunities. For certain groups, mostly visible minorities, this situation is often exacerbated by discriminatory treatment and by negative attitudes of prejudice, stereotyping and racism. As a result, a multitude of problems have emerged, to varying degrees within and between minority communities, ranging from dysfunctional family patterns and a reduced sense of well-being, to the development of a social underclass. To ameliorate the situation, some of these problems call for some form of intervention.  





The Research Objectives



The existing literature indicates wide differences in the ways in which immigrants and their families integrate socially and culturally, and contribute to Canadian society. In the sifting and sorting process that occurs in larger society, immigrant groups may choose or be forced to choose to segregate themselves geographically and/or socially from the majority; they may be threatened by certain aspects of the host population's values concerning social justice and gender equity; they may not know how or they may be unwilling or afraid to redress human rights violations against them; they may be untutored in the political values and legal frameworks of the host society; they may be less inclined to embrace some of the host population's cultural products ranging from different art forms to art galleries and museums, and to books and magazines. There is much that remains unknown about how these conditions dovetail with each other; about the processes by which they come into existence; about their psychological impact on the immigrants and their children, and on the host population; about their impact on the social, economic, and cultural well being of immigrants; and about their impact on integration. 



Also, the literature shows wide variation in societal attitudes toward different immigrant groupsÑ as revealed through differential portrayals in the media, and in the behaviour of the majority population Ñwith far reaching implications for their integration in the institutional structure of Canadian society. But the knowledge base in this area needs to be advanced as well. 										



The Centre's research team proposes to undertake a number of projects that promise to produce a clearer and more complete understanding of how the dynamic social and cultural factors in the immigrant population and the host community, jointly and separately, shape the integration of immigrants. Specifically, the Centre's proposed research program is outlined in terms of three general topics.














�



�
�Gender and Family 

Research in this area will:

	

¥ assess the implications of gender for immigrant family adjustment, focusing in particular on women and girls and the factors that contribute to or inhibit their adaptation to Canadian life, including the relocation experience; 

 

¥ examine the impact of immigration on culturally specific gender roles and spousal power relations;



¥ profile the experiences of immigrant families with respect to the stressful period when children reach adolescence, in urban centres where there are immigrants from the same country of origin and strong networks, versus urban centres where there are not;



¥ study the relationship between immigrant women's grass-roots formal and informal organizing as an indicator of integration in selected provinces and urban centres;



¥ determine the integration process experienced by immigrants, both adults and children, and ascertain the nature and extent of generational transmission of ideas, beliefs, values, and views about Canadian society for selected immigrant groups;

  

¥ explore the interface between housing, extended family, immigrant community and acculturation of African immigrants in Calgary; and



¥ develop an intervention model that might support family resiliency  among immigrant families in the face of relocation and change.





�Social Relations/Culture, Language and Religion

Research in this area will:



¥ investigate the extent to which immigrant groups use cultural resources, particularly museum services, and determine what factors might impede such use;



¥ investigate the use of ethnic music as a cultural product, as a language form, and as an avenue for reaching the larger society and integrating into it;

	

¥ survey public attitudes toward and acceptance of different immigrant groups, including expressions and correlates of racism toward immigrants and the impact of racism on immigrants' integration (within schools and in society at large);



	¥ examine the process by which different immigrant groups seek to make Canada 

"home," with emphasis on identity and sense of belonging;



	¥ interview/survey Canadian immigrant authors on migration and the construction 

of Canadian culture;



	¥ explore, in the context of a comparative research design, the internal social 


�
networks and social boundary formation of selected groups of immigrants;
�



	
¥ study the relationship between immigration and the formation of ethnic, 

religious, and cultural enclaves and the study of the dynamics of such enclaves in terms of residential segregation and institutional completeness;



	¥ examine the effects of new immigrants on the acculturation of earlier waves of 

immigrants of the same ethnic origin, by using the method of interpretive history;



	¥ examine factors in the geographical relocation of immigrants from large urban 

centres to smaller ones, both intra- and inter-provincially;



	¥ survey the impact of immigration on public perceptions of public safety and 

crime, including media depiction of immigrant youth gangs;



	¥ assess the impact of level of language proficiency in ethnic and official 

languages on patterns of acculturation and integration; and



	¥ investigate the role that religious organizations play in fostering multicultural 

awareness.





�Symbols and Policy

Research in this area will:	



	¥ assess the impact of immigrants of different age groups on the demand for, and 

nature of, urban public services such as social assistance, unemployment insurance, youth programs and services to the elderly;        

   	      

	¥ identify social, cultural, and public policy factors influencing integration of 

immigrant families;



	¥ examine the impact of immigration on national policy and legal frameworks as 

they pertain to social justice issues, attitudes and values relating to civil society, and to multiculturalism;



	¥ evaluate the adequacy of human rights legislation, and the performance of 

human rights commissions in view of the needs, circumstances and expectations of immigrant communities; and



	¥ examine Canada's refugee policy in relation both to state and refugee needs, and  

compare the socio-cultural and economic integration of refugee and non-refugee immigrants.





Public Services and Political Domain




�
The adaptive experience of newcomers to Canada can be rendered more successful to the extent that they feel that the environment is welcoming both in terms of delivery and accessibility of public services for those who need them, and in terms of participation in the political process and political parties. As with the other domains under study, immigrant groups, in varying degrees, exert a considerable influence on this domain and, in turn, they are influenced by it. However, it should be recognized that different
 immigrant groups have arrived with different needs and backgrounds of prior political 
�
involvement, that they may have employed different strategies of accessing public services and of political activity, and that Canadian political parties, provincial and national, may have responded to immigrant groups' preferences and initiatives in varying ways. Hence, the integrative impact of public institutions and political parties does not touch all immigrant groups in the same way. 





The Research Objectives



The Centre's research program under this domain seeks to examine the degree to which the public service and political systems accommodate diversity, and the extent to which immigrants have been able to make these systems work for them, as well as the extent to which these systems have been challenged and changed in response to the presence of immigrants. The research is grouped under three topical areas to be covered by the Centre's research team.





�Political Participation and Agendas

Research in this area will:	



	¥ undertake a comparative study of immigrant participation in the political process 

and political parties in selected urban centres;



	¥ investigate the relationship between immigrants, immigration and the emergence 

and successes of populist parties (e.g., the Reform Party); and



	¥ examine the impact of immigrants on the distribution of political power, the 

decision-making process, the form(s) of state intervention on policy mechanisms and political agendas including how governments at all levels respond to the needs, preferences, and pressures of immigrants in cities through agenda setting, policy styles, and policy instruments.





�Services 

Research in this area will:	



	¥ investigate the effect of immigration on the demand for and utilization of public 

services with particular reference to the elderly;



	¥ profile the housing needs and experiences of immigrant women representing 

visible minorities in Winnipeg;



	¥ evaluate the impact of immigrants on the demand for, and nature of, urban 

services in Winnipeg.





�Health Care 

Research in this area will:



	¥ examine the effects of immigration on agencies and institutional structures for 

the design and delivery of health care;



	¥ study cross-cultural variation in delivery and utilization of health services to 


�
abused women;
�



	¥ assess the value of pluralistic health care in relation to selected immigrant 

groups;



	¥ examine how literacy problems and lack of knowledge about standard safety 

equipment and procedures in Canada may put immigrants at greater risk of 		injury in transportation, recreation, at home, and on the job;  and



	¥ undertake action research aimed at engaging immigrant representatives in 

working collaboratively with health professionals in Edmonton. 	   





Methodology



The preceding discussion on the research domains to be addressed by the Centre synthesized the scores of research proposals which have been submitted to the Principal Investigator, in response to invitations issued within the six participating universities.  A few highlights about the diversity of disciplines, and the diversity of methodological approaches that will govern the proposed research are in order, to illuminate how the proposed research transcends the singular disciplinary emphasis and the singular methodological approach attached to a traditional research project.



The disciplines represented in the Centre include Anthropology, Business, Demography, Economics, Education (with several specialty areas), English, Family Studies, Geography, German, History, Law, Linguistics, Music, Nursing, Physical Education, Political Science, Psychology and Social Psychology, Public Health Sciences, Recreation Studies, Religious Studies, Slavic Studies, Social Work, Sociology, and Urban Studies. The multiplicity of disciplines involved in the study of immigration and integration in the proposed Centre offers the opportunity to pursue the proposed research in a manner that is both interdisciplinary and multi-dimensional.  Hence, different methodologies are utilized, partly because of the unique requirements of specific projects (which may vary even within the same discipline) and partly because the utilization of different methodological approaches will bring a greater measure of understanding to bear on the issue of integration.



The following are examples of the methodological approaches that will be utilized by the investigators affiliated with the Centre: comparative research, historical (including archival) research, longitudinal studies, questionnaire surveys, interview surveys, focus-group interviews, participant observation, life histories of individual immigrants, ethnographic research, qualitative and quantitative research, evaluative research, media and discourse analysis, collaborative action research, field experimental research, and descriptive and analytical methodologies common to urban sociology and social demography.

		

While many studies will require the collection of new data, others will utilize existing data bases, the files of government and non-government agencies, and community groups that work with immigrants. Centre researchers will also utilize the program files of local municipalities and other information from municipal departments. Another important source of information will be the Canadian census and/or Public Use Microdata File (PUMF) data organized on five- or ten-year intervals, as may be appropriate. Sophisticated statistical and analytical procedures will be applied to these data sources.   

 


�
The Centre's researchers feel that this methodological diversity is desirable to meeting the varying research needs of stakeholders, generating the fullest information possible about
�
immigration and integration, and uncovering the most beneficial and cost-efficient policy responses.





Policy Implications of the Proposed Centre's Research



An important goal of the research program within each domain is to identify policy options for stakeholders in the public and private sectors, and to elucidate the intervention strategies and policy implications of the research findings.



In the economic domain, the Centre will identify policy options and directions with regard to at least three major issues.  First, this research will provide recommendations to overcome barriers and constraints to immigrant integration through measures related to human capital, credentials, education, training, labour legislation, entrepreneurial initiatives, and entry into appropriate labour market positions.  Second, this research will generate recommendations to maximize the contribution of immigrant labour and capital, to economic growth.  Lastly, the research in the economic domain will  identify ways to maximize the cost-effectiveness of immigrant-related service delivery.



In the education domain, the research findings promise to also yield significant policy recommendations that reflect on issues of funding, and on identifying what kinds of programs, as compared to others, are most beneficial.  Recommendations will also focus on issues relating to anti-racism, teacher-training, the curriculum, ESL, and possible changes (optional or mandated) in the curriculum, in teaching and in educational practice that can yield better results for immigrant children.  In addition, the recommendations will focus on identifying the roles of various agencies in the provision of educational opportunities for immigrants, and how best to support these agencies.  Further, the research will produce recommendations regarding regulations on labour and employment conditions that best incorporate educational opportunities for immigrants.  Finally, research will seek to identify policies and practices that may enhance the capabilities of immigrants.	



In the social and citizenship-and-culture domains, recommendations will be of interest to government policy makers, community groups, and the arts community.  Recommendations will be targeted in at least four areas.  First, recommendations will focus on identifying factors that can aid immigrant-serving agencies and community groups in terms of program development, delivery and program evaluation vis ˆ vis  immigrant families and immigrant women in particular.  Second, recommendations will identify how "mainstream" cultural products may be made more accessible or attractive to immigrants, and also how "immigrant" cultural products can be used as a vehicle for social and cultural integration.  Third, recommendations will focus on  public services, and identify factors affecting the accessibility of and demands for these services amongst immigrant groups.  Lastly, research will yield recommendations concerning housing policy and provincial and federal human rights legislation and commissions.




�
In the area of public services and the political domain, recommendations will identify factors that affect the representativeness and inclusiveness of public services, government programs, and party and electoral politics. Recommendations will focus on how to make the delivery of health care more effective, and measures that will ensure preventative health care.  As well, recommendations will  identify how party leaders and organizations may be more inclusive of immigrants as party workers, as candidates in elections, and how Elections Canada can better ensure the participation of immigrants as voters.
�



Overall, the findings of the proposed research in the five domains will show the inter-connections between different dimensions of integration, and will identify ways to resist and fight racism and discrimination, and enhance immigrant integration in Canadian society, as well as maximize both the contributions of immigrants to the development of Canada, and the cost-effectiveness of immigrant-related service delivery.




  

Brief Research Plan



�Year One

¥ Collection of recent studies on key topics, both nationally and internationally.

¥ Consultation and collaboration with key stakeholders leading to determination of the 

nature, scope and sequence of series of research studies.

¥ Identification of data sources (e.g., school and community and work populations of 

interest to the studies, Canadian census or Public Use Microdata File/PUMF data, or 

data files that agencies will share with researchers) as well as negotiating access to data 

sources, and securing approval of institutional ethics committees as required.

¥ Initiation of selected studies and preparation of interview schedules and other 

instruments of research, as appropriate.

¥ Initiation of a Newsletter.



� Years Two and Three	

¥ Implementation of additional studies sequentially and progressively.

¥ Data analyses and interpretations of research results.

¥ Preparation of research reports.

¥ Return to selected data sources (e.g., classrooms, schools, community agencies, 

immigrant groups and other stakeholders) to triangulate the data, analyses, and 

interpretation as well as to define further areas of study.

¥ Presentations at academic conferences, in community venues and at governmental 

events.

¥ Compilation of documents on policy and practical implications of research results.

¥ Publication of research results in refereed journals, special issues of journals, and 

reports. 



�Years Four - Six

¥ Implementation of additional studies; continuing consultations with major stakeholders; 

continued communication with the scholarly community and preparation of major 

publications beyond journal articles, i.e., books, monographs and reports; as well as 

initiation of action on the two-part video series.




�
	�Part E: Partnerships and Collaboration

�

The forging of university-community links is of critical importance to the goals of the Centre. Unlike some other academic research centres operating in Canadian universities, this one is dedicated to the creation of new forms of collaboration and partnerships with relevant federal and provincial government departments, municipal government departments, immigrant serving agencies, private sector groups, multicultural organizations, and relevant community groups. This is premised on the belief that the study and better understanding of immigration and the variegated process of integration will be enhanced immeasurably by the widest possible pooling and sharing of information available to researchers and stakeholders, and by addressing not only stakeholders' needs but also the needs of immigrants.



Since it was determined in July 1995 that the Consortium of Prairie Universities would proceed to prepare an application, both the project leaders (Principal Investigator and Co-Investigators) and individual researchers have made extensive contacts with community groups to invite their participation and input. Indeed, some of the research proposals submitted to the project leaders have already been prepared in consultation with relevant stakeholders.



In all the cities in which the participating universities exist, discussions have been held with different stakeholders about the value of the research initiative by SSHRC and CIC, about their views of areas in need of research, and about their interest in being involved. The attached letters of support from stakeholders throughout the prairie provinces  clearly reflect their enthusiasm about the prospects of establishing a Centre on the prairies (see Appendix D).



So far, no specific partnership agreements have been framed with other stakeholders due to the fact that, over the past few months, discussions with stakeholders focused more on general issues related to the SSHRC/CIC initiative and the research program. However, it is plainly clear from the attached letters that many of the stakeholders who were consulted in the preparation of this application have expressed a strong interest in being consulted further about the Centre's research priorities and plans. They also have expressed a strong interest in establishing ongoing, active working relationships with the proposed Centre, in sharing with them research questions, and in jointly evaluating the practical implications of the research results.



The Centre is committed to developing ongoing, active working relationships in consultation with other stakeholders, at both the local and regional levels. Accordingly, the skeletal framework of how this will occur at the local level is given below, followed by discussion of the regional level.



First, it is proposed that a council of stakeholders be established in each of the five cities where the prairie universities are located. This council will meet at least once annually to discuss research priorities and opportunities pertaining to the work of the Centre, and stakeholders' priorities and concerns. The meeting will be chaired by the Principal Investigator or the Centre Director in Edmonton, and by the Co-Investigator in each of the remaining locales. This meeting may be held in the context of the mini-conferences that will take place annually in each city (see Part I).




�
Second, it is proposed that each of the resulting five councils select/elect a steering committee of at least seven individuals, representing all the stakeholders, who will meet at least twice a year to review progress and discuss matters of mutual interest and 
�
concern. The Principal Investigator and the Centre Director will serve as members of the steering committee in Edmonton; and the Co-Investigator and one other academic researcher in each locale comprising the prairie consortium will serve as members of this committee.

 

Third, academic researchers will be required to discuss their research proposals with the appropriate stakeholders. For example, researchers in the education domain whose research involves students, teachers and/or school administrators need to clear their research proposals with relevant school boards and/or government departments. 



Fourth, the projected newsletter for the Centre will constitute another mechanism by which active working relationships between academic researchers and other stakeholders in the public and private sectors will be fostered (See Part I).



Finally, as discussed in the section of dissemination (Part I) community groups will be integrated more strongly into the work of the Centre through regular briefings, press releases and seminars and workshops. Announcements about seminars and workshops will be made routinely to all the stakeholders. 



At the regional level, the proposed Centre will integrate not only academic researchers but also other stakeholders into the Centre's management structure. This will further enhance the Centre's resolve to establish ongoing, mutually satisfactory working relationships with stakeholders. As "Part F" indicates, the membership of the Centre's Board of Directors will include at least three representatives of the private and public partnering organizations. One important professional association with which the Centre will seek to establish strong links is the Western Association of Immigrant Serving Agencies. Subject to the concurrence of the stakeholders in the region, this Association may play a role in the selection of members to serve on the Board of Directors (See Part F). It is important to note that the Board of Directors is the highest decision-making authority for the Centre.



On their part, stakeholders from the public and private sectors have shown not only interest in, but also enthusiasm for the establishment of a Centre on the prairies. This is because they see a range of problems that need research Ñ research that would benefit organizational planning and program development Ñ and a collective will to address them. Sensing an opportunity to improve the condition of immigrants, these stakeholders have committed to facilitating the work of the Centre to the fullest extent possible. Many of these organizations operate with limited resources and personnel and, therefore, it is not expected that they will be a source funding for the Centre. But they appear to be highly supportive of the initiative and they welcome the opportunity to assist in other ways.



For example, as Centre researchers have already experienced, and as some of the attached letters indicate, partnering organizations will provide their own expertise, program information and, where appropriate, their own files, for research focused on areas relevant to policy and program development and to service delivery in the area of immigration and integration. As well, some organizations are prepared to participate actively in the research work of the Centre, while others that have access to Canadian and international social data bases are prepared to make such data bases available to the Centre. In certain cases, partnering organizations may commit staff and financial resources when the specifics of the research questions are further developed in consultation with these groups. Following the success of this application, the project leaders will immediately seek to secure and finalize partnership agreements.         


�
�Part F: Management Structure and Consortium Arrangement

�

A document concerning the proposed Centre's management structure and consortium arrangements has been drafted, based on consultations involving not only the academic representatives, but also research and other senior administrators of the collaborating institutions. For the purpose of this discussion, only the major highlights of this document will be presented.  																		

There is now agreement in principle on how the Centre and its nodes will be managed and, more generally, on consortium arrangements.  This agreement can be formalized on a relatively short notice. The following discussion, based on the aforementioned draft document, refers to the Centre and associated nodes as "Network," to the Principal Investigator as "Program Chair," to the institutions' Representatives as "Principal Investigators," and to the Director of the Centre as "Network Manager."



The host institution will be the University of Alberta, which will be responsible for housing the Administrative Centre of the Network, receiving and distributing funds to participating institutions as approved by the Board of Directors (discussed below), and providing accounting and financial reporting for Network funds  and contributions to the Network from other sources as required by the Sponsors (SSHRC/CIC). Administrative Centre employees may be employees of the host institution where they are located, in accordance with the policies of that institution. At the host institution (University of Alberta), the Vice-President (Research) will oversee the operations of the Administrative Centre. 



Each collaborating institution will provide appropriate infrastructure support to the academic researchers and other personnel associated with the Network. These infrastructure support mechanisms will be negotiated with each institution, depending on its role within the Network, but will include accounting services in accordance with the Agreement and criteria of the Sponsors, grant and contract reviews, ethical reviews of research projects involving human subjects in accordance with the institution's and SSHRC guidelines, and other services as agreed. 



The Network will be managed by a Board of Directors, with overall responsibility for the direction of the Network, which is accountable to the Sponsors. The membership of the Board will consist of the Program Chair, one representative from each of the universities, one representative of each Sponsor, and at least three representatives selected from amongst the other partners (stakeholders). The Network Manager will be an ex officio, non-voting member of the Board of Directors, and the Board's Chair will be appointed from amongst its voting members.



The Board of Directors will oversee the affairs of the Network including but not limited to the research program, resource allocation and budgeting, conflict of interest, intellectual property management, communications, and reporting as required by the Sponsors. It will also review, approve, or amend the research program and the annual progress report; approve or amend the Network budget and financial statements; approve the appointment or replacement of the "Network Manager," and determine the needs for and appoint other committees of the Board as required.




�
The Program Chair, who reports to the Board of Directors, will provide scholarly leadership and direction to the Network; recruit the Network Manager; chair the Program Committee; promote research collaborations amongst Network participants; promote the Network to the academic community, to policy makers, to the NGO community and to 
�
the general public; provide progress and financial reports as approved by the Board of Directors to the Sponsors; and act on behalf of the Network with the Sponsors.



The Network Manager reports to the Program Chair, and will serve as Director of the Administrative Centre; provide leadership and direction for all the business activities of the Network; ensure control and accountability on a day-to-day basis; provide management and administrative support for the Network in collaboration with the Program Chair; provide reports and financial statements for the Program Chair, Board of Directors, and the Sponsors; and act as a recording secretary to the Board of Directors and to the Program Committee.



The Network will have a standing Program Committee chaired by the Program Chair. This is an advisory committee to the Board of Directors and will be comprised of Domain or Theme leaders and additional members as approved by the Board of Directors. This Committee will be chosen to reflect the multisectoral, multidisciplinary and project orientation of the Network research and its members will be appointed for the duration of the award to the Network. The Program Committee will be responsible for reviewing research proposals; monitoring the progress of the research; providing feedback to the Principal Investigators; making recommendations to the Board of Directors through the Program Chair for adjustments to the research agenda, including adding projects, terminating projects, and allocating and adjusting funds and budgets; and compiling reports on the research sub-projects, including the numbers of graduate students employed, the number and venues of conference or seminar presentations and lectures, and the number and place of articles and monographs published.



The existing draft agreement allows for the possibility of appointing a Steering Committee for each theme/domain. Such steering committees are advisory to the Program Committee and are responsible for reviewing research proposals in the thematic area; monitoring the progress of the research; providing feedback to the Principal Investigators; highlighting research projects in the thematic area; and making recommendations to the Program Committee through the Theme Leaders for adjustments to the research agenda, including adding projects, terminating projects, allocating or adjusting funds and budgets.



 Partner Organizations may include municipal, provincial and federal departments and agencies; and community and non-governmental organizations. The Partner Organizations will be represented on the Board of Directors and it is expected that Partner Organizations will have access to and input on Thematic Steering Committees, as their sectoral interests permit.



As developed in the draft agreement, Consortium arrangements allow for the addition of new investigators and institutions to the Network, and withdrawal  of participants from it (which may be voluntary or involuntary, i.e., based on a decision by the Board). Other issues addressed in the agreement include clarifications regarding ownership of equipment, insurance indemnity, conflict of interest, and dispute resolution.

	

Finally, it is important to note that the draft agreement allows for major changes. For example, it stipulates that upon the approval of the Board of Directors, any major change that would affect the general mission, research program, approved budgets or other operations of the Network must be submitted to the Sponsors for approval prior to implementation. Also, the agreement itself may be amended by the Board of Directors subject to the formal approval of 2/3 of the signatory institutions, followed by the approval of the Sponsors.




�
� Part G: International Linkages

�

A notable strength of the Consortium of Prairie Universities is based not only on the exceptional research experiences of the different institutional teams, but also on their wide ranging linkages that they have with academic colleagues throughout the world. At the individual level, several members of these research teams have already arranged for collaborative linkages with research scholars from the United States, Sweden, Australia, Britain, and Germany. The names of collaborators from outside Canada are listed under "Research Teams" in Appendix B. More such linkages are expected to materialize in the near future.



In addition, there are agreements of cooperation between certain academic departments within the Consortium and international research centres and institutes. For example, the Social Research Unit of the University of Saskatchewan will facilitate research linkages and provide support services to the Consortium. It has established, or is in the process of formalizing, working relationships with individuals and research groups in international centres that include the Institute for Applied Social Sciences, University of Nijmegen, The Netherlands; the Centre for Social Development Studies, University of Natal, South Africa; the Centre for Research in Ethnic Relations, University of Warwick, U.K.; and the Centre for Multicultural Studies, Wollongong University, Australia.



Likewise, the Department of Sociology at the University of Alberta has in place an agreement of cooperation with the University of Bremen in Germany and, in particular, the Special Collaborative Centre 186, "Status Passages and Risks in the Life Course." This is one of the few centres of research excellence in the social sciences in Germany. It has already expressed interest in the general area of immigration and integration, and the Consortium, now that its research program has been identified, will be in a position to discuss with the Special Collaborative Centre 186 a mutually satisfactory collaborative arrangement.



It is also anticipated that the Consortium will be able to establish mutually fruitful linkages with colleagues at the University of Rome, with which the Department of Anthropology at the University of Alberta has a strong cooperative arrangement already in place.



In terms of linkages with international efforts in related areas, the Consortium of Prairie Universities, directly or indirectly, will formally approach research centres and institutes with interest and a publication track record in immigration research to:



Exchange working papers, publications, research instruments, and newsletters on a regular basis;



Engage in Internet discussions of issues of mutual interest through an ongoing electronic workshop;



Organize, in the context of the projected international conferences, occasional seminars on related topics that would have a comparative focus and include academic as well as policy-oriented research. One example would be comparing the integration of visible minority immigrants in Canada and elsewhere; and



Assist academic researchers who wish to incorporate more comparative material into their research.


�
�Part H: Research Training

�

The establishment of a prairie Centre of Excellence for Research on Immigration and Integration will be premised on the need to create opportunities for recent Ph.D.'s, graduate students, and undergraduate students, and specifically to inclusively engage a younger generation of researchers, scholars and students in research pertaining to immigration.   



Overall, it is anticipated the prairie Centre will provide an intellectually stimulating environment for graduate students working on varied and different topics in the area of immigration and integration, and will allow for both direct and indirect opportunities.



One direct opportunity comes from the SSHRC/CIC funding granted to the Centre which will serve to provide research assistantships to graduate students (at the M.A. and Ph.D. levels) in the many disciplines encompassed by the Centre through the prairie region.  In addition, it is anticipated that the Centre and its work may also inspire relevant university departments to use their budgets to assign graduate research assistants to Professors conducting research under the auspices of the Centre.



Moreover, the Centre will make its research data open to graduate students for M.A. and Ph.D. theses and papers dealing with immigration issues, as well as to undergraduates, particularly those in Honours degree programs, dealing with the topic of immigration, as well as visiting scholars, professors and sessionals.



As well, the Director of the Centre will ensure that any conferences hosted by any of the six Universities affiliated with the Centre will be inclusive of undergraduate and graduate students by making their attendance possible at substantially reduced rates, if not for free.



The Centre is committed to providing office space and access to its facilities and research to Postdoctoral Fellows specifically engaging in research related to  immigration, so that along with being affiliated with a specific department in any of the six universities comprising the prairie consortium, Postdoctoral Fellows may also gain an affiliation with the Centre.



Finally, the Centre is also committed to providing opportunities for undergraduate students, particularly at the University of Alberta where the Administrative Centre is located, but also in other prairie universities, for acquiring research and work skills and experience via  the creation of a volunteer program.  This volunteer program will seek undergraduates willing to volunteer a few hours on a weekly basis during the school term in areas that may be related to student's degree programs and career interests (for example, communications, computing, film studies, and so on).  The Centre's Director will make a yearly announcement soliciting applications.  This volunteer program may evolve into a paid summer internship program for undergraduate students.



Along with these direct opportunities, there are a number of indirect spin-off effects that are expected to emerge from the Centre.  First, and foremost, it is expected that the Centre will create a scholarly climate for junior scholars and students working in varied and different topics in the area of immigration and integration, and researchers affiliated with the Centre will  give talks, seminars and conference papers on these topics.  In addition, the Centre is prepared to help prairie universities establish joint graduate degree programs in the area of immigration, to the benefit of students.  Finally, it is anticipated that the Centre and its research will also serve to create ongoing informal intellectual debate and discussion amongst students and faculty members.


�
�Part I:  Dissemination of Information

�

In order for the Centre to make a contribution, or to make a difference in the lives of immigrants, it must consult and communicate broadly and also share the results of its research as widely as possible: with policy makers, practitioners, community organizations, the general public, and the scholarly community.  To this end, the dissemination of information concerning the Centre's activities during its tenure, its research agenda, and the findings of this research, is considered to be central in its overall mandate. In order to ensure on-going communication with diverse audiences, both academic and non-academic, the Centre will employ a number of methods and foster a well organized and multimedia approach to communications.



Overall, the Centre will take a two-pronged strategy to ensuring the professional coordination of information dissemination by employing the services of  an independent communications professional, as well as by making use of the offices of public relations at all the universities comprising the prairie consortium, coordinated by the Office of Public Affairs at the University of Alberta.  

	

As the independent communications professional will be devoted solely to the work of the Centre, it is anticipated that this individual will maintain constant contact with the Centre, and will become an expert on the research undertaken by the Centre.  Further, the communications professional will ensure that regular communication takes place with, and coordinate the delivery of information concerning upcoming meetings and conferences to, the various individuals, groups and organizations that the Centre will be in contact with. These include interested community groups (including multicultural organizations and social services agencies); private sector groups, (including Chambers of Commerce and the Canada West Foundation); federal public sector departments and organizations (including Canadian Heritage, Citizenship and Immigration, the Commission of Official Languages, the Federal Business Development Bank, Foreign Affairs and International Trade, Health Canada, Human Resources and Development Canada, Industry Canada, and Western Economic Diversification); relevant provincial departments (including in the areas of immigrant settlement, education, health and labour); relevant municipal departments, particularly those providing services for immigrants; quasi-public groups (such as the Alberta Economic Development Authority in Alberta) and finally the other Immigration Centres established through this SSHRC and CIC initiative, as well as other related university-based research centres (such as the Western Centre for Economic Research).



 The Office of Public Affairs at the University of Alberta is a generalist office, dealing with communicating all scholarly activities occurring under the auspices of the University of Alberta.  The Office of Public Affairs at the University of Alberta is very willing to play the role of coordinator, and to help facilitate the Centre's communications needs.  Thus, the Office of Public Affairs will assist in the initial announcement concerning the establishment of a Centre of Excellence for Research on Immigration and Integration, and will help to co-ordinate the communications strategy for the Center, along with the communications professional hired by the Centre.  All of the offices of public relations comprising the prairie consortium are committed to availing their expertise to the communications professional, and the communications professional could plug into the facilities and resources (such as local and national media lists) of these offices.




�
The specific form that communications will take will vary.  No one single method of communication is sufficient to ensuring that relevant information concerning the Centre's activities and research findings reach diverse audiences Ñ locally, regionally, nationally 
�
and internationally.  For this reason, several methods of information dissemination are planned by the Centre.



First, the director of the Centre located at the University of Alberta, and the co-investigators at the Universities of Calgary, Regina, Saskatchewan, Manitoba and Winnipeg, will ensure that there are regular briefings with local organizations and groups, and other stakeholders.  These briefings will serve to inform these groups of progress in research and other developments related to the Centre.  This will also provide a forum for immediate, and ongoing, feedback from non-academic groups on their concerns regarding research.  In order to further facilitate regular contact between researchers and concerned non-academic groups, researchers will also make themselves available for talks at clubs and association meetings.



Second, it is planned that at the Administrative Centre located in Edmonton, and at each of the nodes, there will be an annual mini-conference.  These mini-conferences will be held at each research site about a month prior to the Annual Workshop held jointly by all the research centres.  The mini-conferences will provide a formal setting in which academic researchers and interested community groups can share information and insights, and where researchers can preview and present papers.  



Third, press releases and other forms of media dissemination will be employed.  As initial and final research findings become available, one page press releases will be printed and distributed by the Centre to all of the research sites, interested organizations and groups, and to local, national and, where appropriate, international media.  In addition, researchers will be encouraged to write short articles appropriate for a general audience for local newspapers, and will make themselves available for radio and television appearances.  It is anticipated that the communications professional, and the Office of Public Affairs at the University of Alberta , as well as public relations people at each university comprising the prairie consortium can assist in facilitating this process by seeking out local media contacts.



Fourth, the Centre plans to develop, and widely distribute, a bi-monthly newsletter, to be entitled Becoming Canadian:  Notes from the Prairie Centre of Excellence for Research on Immigration and Integration.   The newsletter is seen as particularly desirable for a number of reasons. The newsletter will establish the identity of the Centre.  In addition, the newsletter will serve to integrate all stakeholders and researchers under the Centre's banner, and under a common goal, and will allow community groups and other immigrant serving agencies and policy-making bodies at different levels of government to express their views and concerns as well as their suggestions for research.  As well, the newsletter will serve to exchange information concerning research undertaken by the Centre, and by the other immigration Centres to be established in Canada.  Additionally, it will allow stakeholders to identify a single organization which they can approach for information, advice and direction for further information.  Finally, a newsletter will serve to establish an ongoing dialogue regarding the role and contributions of immigrants in Canadian society, and ways and means by which their integration could be facilitated.  



Fifth, the Annual Workshop will involve representatives of each Centre as well as relevant stakeholders, and is to be hosted alternately by each Centre established under the joint SSHRC-CIC initiative.  In the case of the prairie consortium specifically, the Annual Workshop will be rotated between the various research sites.  The Centre will publish the proceedings of the Annual Workshop when it takes the lead in organizing it, and will see to its widest possible distribution.   


�



�
Sixth, the research findings and other information concerning the Centre will be placed on the Internet, by creating a home page on the world-wide web dealing with the Centre.  The home page will include information from the six universities participating in the Centre, and will be regularly updated.  This information will include, among other things, abstracts describing information/current research being conducted by the consortium, news about upcoming events, and potentially also research findings from other sources (such as library searches, and the other immigration research centres determined through the SSHRC/CIC competition).  All in all, the Internet will also help to establish the identity of the Centre, and will serve to advertise to a wider audienceÑ local, regional, national and internationalÑ the Centre's activities.



Seventh, professional academic journals, both national and international, will be targeted as a major avenue to present research findings.  To date, several editors of major Canadian refereed journals have been approached about publishing a special issue on immigration using the results drawn from the research undertaken by the Centre's team in relevant domains.  The initial responses to these inquiries have been very positive (see  Appendix E).  



Mary Ann Beavis, the Principal Editor of the Canadian Journal of Urban Research  has declared her willingness to devote a special issue of the journal to research articles generated by the Centre's research.  This peer-reviewed multidisciplinary and interdisciplinary journal deals with the field of urban studies, and is the only Canadian journal specifically devoted to the urban field.  It is an exceptionally ideal venue for the dissemination of scholarly research produced by the Centre's work.



The focus on the prairie region in the Centre's proposed research has attracted the interest of the David Gauthier, the Executive Director of the Canadian Plains Research Center, and he has indicated interest in the submission of articles for the peer-reviewed journal Prairie Forum. 



As well, interest has been expressed by editors for articles or special issues of journals relating to education and immigration, as a result of the Centre's research.  Sharon Lakin, the editor of Canadian Modern Language Review/La Revue canadienne des langues vivantes, has expressed interest in principle to publishing articles, if not a special issue, devoted to research dealing with second language education.  In addition, Ian Winchester, the editor of the education journal Interchange  has also indicated his willingness to devote a special issue of this journal to articles emerging from the Centre's research on immigration, integration and education.



In addition,  James Frideres, the editor of the peer-reviewed journal Canadian Ethnic Studies/Žtudes ethniques au Canada, has declared his willingness to devote a special issues of the journal to the topic of "Immigration and the Metropolis."  As well, Rosalind Sydie, the Sociology Editor of the peer-reviewed journal of the Canadian Sociology and Anthropology Association has indicated her willingness, and the likelihood that other members of the editorial board would agree, to publish a special issue of the Canadian Review of Sociology and Anthropology  on the theme of "Immigration and the Metropolis."




�
Eighth, research monographs will also be produced.  The research carried out by the Centre will yield a series of research monographs which will be submitted to major publishers for consideration for publication.  Even at this early stage, two offers of publication support have been made, one by the Canadian Plains Research Center, which produces a monograph series, and one by the Research Centre for Ethnic Studies at the 
�
University of Calgary, which has started a publication series on ethnic groups (See also Appendix E).  



Last, as a more popular communications tool using a different medium, the Centre proposes to produce a two-part documentary video series dealing with immigration in Canada, entitled Becoming Canadian:  The Experience of Immigration.  The two half-hour videos in this series will be produced by Vicom Multimedia, and will provide an in-depth look at the study of immigration, and the research findings of the Centre, as well as the process of immigration in Canada by incorporating the views of immigrants, the Centre's researchers, and other societal groups (See Appendix F).



A major value of the video series as a vehicle profiling the  research findings is that it could simultaneously examine the experiences of a number of immigrant families, and trace their accommodation to Canadian life.  The families would be introduced in terms of their past experiences and hopes and dreams as they came to Canada; the work experiences of parents; the school experiences of the children; and the social and cultural integration of the families into Canadian society.  In addition, the video will be interspersed with interviews with community people and agency workers and the Centre's researchers.  The intent is to use the personal tales of a number of immigrants to illuminate the broader contextual points, and encourage discussion, exploration, and understanding regarding the immigrant experience.



This two-part video series will employ a news style documentary form, using credible on-camera talent to present the findings of the research studies and to tell the story of Canadian immigration from the perspectives of immigrants, researchers, and society more broadly.  The host of the video, while presenting the research findings and perspectives, will take the audience into the various environments (communities, homes, places of employment, research facilities and so on) allowing audiences to meet and see first hand those involved.  The host, interviewing  selected individuals Ñ immigrants, community workers, researchers, and so on Ñ  will establish a common thread.  The news documentary style allows an intimate story-line to be told and will serve to humanize what might otherwise appear to be a faceless "bureaucratic" exercise, or an abstract "ivory tower" venture.



The video series will be aimed at high school and university students, and the public at large.  The Center is particularly keen on this form of dissemination, for video has proven to be one of the most effective communications tools. Research has established that we are visual learners, and think in images, not words, and indeed that a large segment of the population can not comprehend effectively from text.  Video offers several advantages as a communication tool, including that it provides a consistent delivery of the message to all, regardless of location and size of the operation; that it emulates the best communication environment (one-on-one) by virtue of the fact that it is a very personal medium; and that it can take an audience anywhere, as the subject matter can be presented in natural settings, allowing the viewer to see actual situations.




�
The objectives of this two part series are to 1) create a communications vehicle for documenting the research studies and findings of the Centre with respect to Canadian immigration and integration; 2) to facilitate comprehension of immigration and macro-environmental factors; 3) to generate comprehension of micro/community factors pertaining to immigration and 4) to demonstrate, through a visual medium, immigration situations illustrating cause and effect in real life scenarios.  To this end, the general content of the videos will touch on all the research domains (economic, educational, social, citizenship and culture, and public services and political) covered by the Centre's 
�
research team.  The series will examine, for instance the economic impact of immigration and outline questions relating to employment, and the role of government and community agencies.  The videos will also address the social, cultural and political impacts of  immigration by looking at questions relating to sponsorship obligations, how immigrants adjust to Canadian society and how societal and political institutions adjust to immigrants.  The videos will address educational issues and changing educational techniques for the children of immigrants, as well as challenges facing adults (including senior citizens) in learning a second language.  The two part series will also address policy issues and the legal frameworks of entitlements (e.g., health care) and questions of accessibility.



For budgetary reasons, and the high cost of video production, this video project will be targeted later in the life of the Centre, during the last two years, after the Centre has had considerable research results.  



The documentary video series is something that the prairie consortium is particularly excited about, because it is anticipated that this series can serve a wider and more popular audience than simply other academics, and relevant stakeholders with an established interest in the subject of immigration and integration.  The unveiling of this video series will be prefaced by a good deal of publicity and a special "opening night" preview.  However, the effects of this video series are anticipated to be long-lasting, as the videos can be distributed to schools, libraries, and other educational facilities.  In addition, the videos could also be shown on public television.  



In totality, the combination of these various methods of communicating information and research findings is expected to ensure the widest possible dissemination to the scholarly community, policy makers, practitioners, community groups, immigrant serving organizations, the media, and the general public.










�
�
 Part J: University Commitment


�

The letters of endorsement from the six participating universities (see Part A - not available in electronic format) are indicative of the strong commitment and support of these institutions to the Network's goals and research program. The specifics of this support are as follows.



As the host university, the University of Alberta will provide a start-up grant of $13,500 for equipment and software for four work stations for the Centre: two for the non-academic staff and two for the academic researchers (the Principal Investigator and the Director). In addition, the University of Alberta will provide the Centre with annual grants in the amount of $54,000 in the first five years of operation and $50,000 in the sixth and final year, for a total of $320,000.00. These annual grants will be used to second an appropriate academic researcher to serve as Centre Director, to provide course release for selected investigators, and to partially help the Centre to meet its  continuing equipment requirements. In addition, University of Alberta researchers may apply to the Central Research Fund (and other Funds within the institution) for grants in support of immigration research, but it is not possible to quantify the Centre's share from these potential sources of funds at this point in time.



Beyond this direct financial support, the University of Alberta will provide the Centre with office space and furniture, and other forms of infrastructural support such as access to computing, library, public affairs, and accounting services through the Comptroller's Office.



The University of Calgary will commit additional space for researchers undertaking large scale survey research, as well as small focus groups research. The University will also support the dissemination of research results, partial teaching and administrative release time, and purchase of needed equipment.



The University of Manitoba will provide infrastructure support to University researchers involved in this project. And in addition to the initial internal grant, research is supported through the provision of space, and basic facilities, including free access to the mainframe computer, library access, as well as University services.



The University of Regina will provide administrative and secretarial support, as well as support for research assistants. In addition, the University will also consider the possibility of course release time for selected academic researchers to increase their participation in the project. As the President's letter indicates, the University of Regina will contribute office space, hardware and software (databases), library support, and other resources available to the University.



The University of Saskatchewan will provide infrastructural support services, space for a Consortium office, financial support for local conferences and workshops for researchers and collaborating organizations, plus other facilities and services including assistance to secure additional funds for the project from external sources.



Finally, the University of Winnipeg will provide office space and furniture, office equipment, access to the library, clerical and accounting services, and release time stipends for selected researchers.



Altogether, the participating universities have committed substantial financial and other resources in support of the proposed Centre.	


�
�Part K: Budget

�

The Centre's budget consists of two components: an annual SSHRC/CIC grant of $340,000 for six years; and a start-up grant of $13,500, plus an annual grant of $54,000 for the first five years and $50,000 for the sixth year, from the University of Alberta.

 



SSHRC/CIC Annual Grant



Table 1 ("Detailed Six-Year Budget:  1996-2002") provides a detailed annual budget of the SSHRC/CIC grant for the six years the Centre will operate, by salary and non-salary accounts. Under administrative personnel, the Centre proposes to employ an Administrative Assistant and a Secretary, following the terms and conditions governing the employment of non-academic temporary staff at the University of Alberta.

			 								

The Administrative Assistant is a highly qualified non-academic staff member who can provide expert administrative and accounting service for the Centre, interface with University departments as necessary, help to coordinate the activities of the Centre and related five nodes, help to maintain continual contact with stakeholders in the public and private sectors, look after the details of the Centre's publications program and projected newsletter, help with making arrangements for the annual workshop and occasional conferences organized by the Centre, assist with the preparation of the annual and other reports, oversee the work of the Secretary, and in effect serve as Assistant to the Centre Director. Such a person is needed to provide high-quality administrative support  for the Centre and thereby enable it to perform its functions effectively and efficiently.



The second position proposed under "Administrative Personnel" is that of a secretary. "Secretaries" are classified on the basis of training, skill, and experience. The average pay for an executive secretary is about $24,000 per year (plus benefits). The Centre needs a full-time secretary initially @$25,000 per year. The secretary will provide administrative support to the Director on a daily basis, look after the correspondence needs of both the Director and research personnel, assist with typing and desk-top publishing of research reports, support the work of the Administrative Assistant as required, and help to maintain a communications link with graduate assistants and other research personnel and stakeholders.



The two positions of Administrative Assistant and Secretary, combined, will cost about $55,000 in the first year of operation. If one of them costs more than budgeted, then the annual cost of the second will have to be correspondingly reduced. Incrementation is built into the budget such that by Year 6 the combined cost of the two positions will be $62,000.



"Casual Administrative Support" refers to short-term or part-time non-academic staff needed from time to time to provide support in one or more of the nodes and/or the Centre during periods of work overload (e.g., organizing conferences and workshops).




�
Under the second main budget category in Table 1, "Research Personnel," there are three budget lines: one for a part-time (0.33 FTE) "Communications Professional," the second for "Graduate Assistants," and the third line is for "Casual Research Support." The communications professional will be a highly qualified professional who is capable of writing material for specific audiences and for overseeing the preparation of audio-visual materials.  This one-third time professional will be dedicated entirely to the dissemination of findings and linking the academic researchers with other stakeholders in the public and 
�
private sectors. S/he will be able to package information properly for different target audiences, including the general public, ethnocultural and multicultural groups and organizations, immigrant serving agencies, and policy makers. This person will also help with the preparation of press releases and the organization of press conferences, as well as packaging information for the media. S/he will take responsibility for the production of the Centre's bimonthly newsletter and will provide advice on the production of films/videos. Over time, the communications professional will become well versed with the immigration/integration research area, thereby becoming one of the Centre's most valuable assets. In agreement with the published terms of reference for the competition, and in view of the Centre's mandate, it is deemed essential to have a communications professional, even if on a part-time basis.



"Graduate Assistants" refers to graduate students enrolled in master's or doctoral programs in any one of the six universities which comprise the Consortium (see Part H: Research Training). They will be appointed under the terms and conditions which govern the employment of graduate research assistants in their home institution and funds will be transferred, as appropriate, from the University of Alberta to any of the participating institutions. At the University of Alberta, the minimum pay for a master's student (1995-96) is $8,594 for two terms (eight months), or about $1,075 per month. The minimum pay for a doctoral student is $8,980 for eight months ($1,122/month), and the maximum is $11,736 for eight months (or $1,467/month). These rates may be higher than elsewhere in the region, and, therefore, more graduate assistants may be recruited with existing funds.  It is anticipated than many graduate assistant will be hired for more than eight months (i.e., 10-11 months) with an average monthly pay of about $1,220. The budget outlined in Table 1 provides for 12 FTE graduate assistants at an average pay of $10,833 for eight months. It is possible that some graduate assistants will be employed for less and some for more than 8 months.



"Casual Research Support" refers to short-term and/or part-time research staff, including undergraduate students, who may be needed for field work and/or data analysis in any of the participating institutions. If necessary, the funds reserved for this budget line will be used to hire more graduate assistants. 



The final budget line under the salary accounts refers to "fringe benefits." Statutory benefits such as U.I.C., C.P.P., and workman's compensation represent about 6.3% of salary and with casual help there is a requirement to provide holiday pay @ 4%, which means that 10.3% of salary represents compensation for the staff receiving the lowest benefits. For more senior staff, the benefits package at the University of Alberta includes such things as health care, dental care, disability insurance, and life insurance. Thus, the blended cost of fringe benefits will be more than 10.4%. The budget allows for 11% of salary for fringe benefits.



Under the non-salary research expenses, the budget allows for the following: "Travel," "Telephone Rental," "Supplies and Sundries," "Communication/Printing," "Research/Office Equipment," "Computing," and "Equipment Maintenance." Each of these budget lines will be discussed briefly.  




�
The category of "Travel" is intended to cover costs associated with meetings of the Centre's Board of Directors and Program Committee (where appropriate, telephone conference calls will by used as a substitute for travel); annual workshops; research-related travel; travel associated with participation at conferences; travel for other forms of dissemination of research results, and travel for the Centre Director. It is anticipated that in mid-life, the Centre would need more resources for travel than in the first or later years.


�
"Telephone Rental" refers to the cost of telephone lines. The Centre will rent 5 lines @$300 per line per year. One of these lines would be dedicated to a FAX machine; one to the Centre Director; one to the Administrative Assistant; and the fourth and fifth lines would serve the needs of the Communications Professional, Graduate Assistants, and academic researchers who visit or occupy offices in the Centre.



"Supplies and Sundries" covers standard office supplies including such things as stationery, letterhead and envelopes; photocopier/FAX supplies; software; data bases required by the academic researchers; reference books and journals; and the like.



"Communication/Printing" covers postage, long distance calls, FAX fees, local transportation, courier/freight service; plus printing costs for research materials and for the newsletter to be published by the Centre on a bimonthly basis. In the last two years of operation, this budget line provides for the production of two videos on the immigrant experience on the prairies for a total cost of $56,960.



In the first year of operation, the start-up costs of "Research/Office Equipment" such as   computers, printers, a FAX machine, a photocopier, etc. for both the Centre and associated five nodes would be highest. The budget for this category declines considerably in the second year of operation; and declines further in the third to fifth year, disappearing totally in the sixth and final year of operation.



"Computing" costs will be minimal because computing expenses will, for the most part, be underwritten by the universities comprising the Consortium. However, there will be occasions where individual researchers (working away from their home institutions) and/or the Centre are charged for CPU time and/or for optical scoring.



"Equipment Maintenance" refers to repair of equipment donated to or purchased by the Centre.



The "Contingency" fund is intended to cover unexpected overruns on any budget line; unanticipated salary increases; and unforeseen emergencies. Any year-end balance in the contingency fund, positive or negative, will be carried forward to the next year. 



Table 2 combines budget lines and provides a global view of the budget  in terms of the cost of personnel, both administrative and research; non-salary research expenses; and the contingency account. It will be observed that about 2 out of 10 dollars will be expended on administrative personnel; about 5 out of 10 dollars on research personnel; and nearly 3 out of 10 dollars will be expended on non-salary research expenses. The contingency account claims a relatively small proportion of the budget Ð an average of 2.6% per year.



The published terms of reference for the award direct applicants to discuss the budget in terms of direct research cost, including research coordination activities, networking, workshops, training, dissemination, and liaison between researchers and other stakeholders.  This is highlighted and detailed below.



Training: Approximately $140,000 will be expended annually on training.



	Dissemination: The annual cost of dissemination will be as follows. 

Communications Professional: $10,000; production of a bimonthly Newsletter: 

$4,000 including postage (2,000 copies per issue); videos:  $9,500 average, but 


�
the bulk of the expenditure will occur in Years 5 and 6; secretarial and manager 

time: $10,000 (estimate); annual mini-workshops involving all stakeholders at 


�
each research site (Edmonton, Calgary, Saskatoon, Regina, and Winnipeg): $300 

per site for a total of $1,500; publication of proceedings and subventions for 

special issues of journals: $2,000 (partly recovered through sales); for a total of 

$37,000.



	Networking: The Centre plans to utilize the Internet and establish a home page on 

the World Wide Web. The costs of networking, in general, will be minimal for 

two reasons. First, academic researchers will use existing computing facilities in 

their home institutions at no cost to the Centre. Second, the Centre will draw on 

expert volunteers from the ranks of academic researchers to help with the 

establishment of a home page. The start-up and updating costs of a home page, 

plus long distance telephone calls will amount to $1,000 per year.



	Research Coordination: To a large degree, research coordination is a labour 

intensive activity which demands attention by the Program Chair, Network 

Manager, support staff, and co-investigators in the six prairie universities. On 

occasion, research coordination may require travel and long distance telephone 

charges which will be limited to an average of $1,000 per year.



Liaison between Researchers and other Stakeholders: Again, this is a labour intensive activity which typically can be done by academic researchers and other stakeholders at each site. But there may need for linking the different sites in this area of activity through conference calls and/or travel. The annual cost will not exceed $1,000. 



	Annual Workshops and International Conferences: In accordance with the 

published terms of reference of the award, the established Centres will participate 

in an annual workshop and take turns in organizing and hosting this event. It is 

not clear at this time where the Centres of Excellence will be located and, 

therefore, no definitive statement about travel costs can be made. Nevertheless, 

we propose to budget about $6,000 annually for these workshops. This will cover 

the cost of travel and accommodation for eight individuals (six academic 

researchers, plus the Program Chair and the Network Manager) to attend. A larger 

number may be covered if these workshops were to be held on university 

campuses where accommodation in student residences would be much lower than 

the commercial rate. When the Edmonton Centre takes the lead to organize the 

annual workshop, the same budget will help to cover publication of the 

proceedings and will allow a larger number of academic researchers from the 

region to attend.    	







University of Alberta Annual Grant and Other Awards



Once funding is awarded, the University of Alberta, home for the proposed Centre, has committed to provide substantial financial support for the Centre. First, the University has committed to provide a start-up, one time grant for the Centre in the amount of $13,500 for the purchase of equipment and software for two secretarial work stations and for both the Network Manager (Director) and Program Chair (Professor Baha Abu-Laban who is the Principal Investigator of the Centre).


�



�
In addition, the University of Alberta has committed to provide the Centre with an annual grant in the amount of $54,000 in each of the first five year of operation, and $50,000 in the final year of operation, for a total of $320,000 over six years. 




�
The grant from the University of Alberta will be used as follows. A total of $4,000 per year for five years will be used for the purchase of portable research-related equipment.  About $20,000 per year for six years will be used to provide teaching relief for active researchers. And finally, a total of $30,000 per year for six years will be used to "second" an academic who has done research and published in the general area of immigration, to serve as Network Manager/Director (see Part F). The other participating universities will provide periodic support to their research teams in terms of release time stipends, as well as small-scale operating research grants in accordance with existing policies and procedures.
�
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Table 2

Six-Year Budget of SSHRC/CIC Grant, by Major Budget Categories: 1996-2002

Based on 1995 Dollar Value
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