Dear Prospective Students: 

I appreciate your interest and any ongoing correspondence. By now you should realize how important communication styles and work expectations are to a satisfactory graduate school experience.  

It might help you to know some of my expectations of students that I consider for degree programs: 

1.
Honesty and candor in communications.  I truly dislike games and manipulation within a working relationship. 

2.
Attempts at independence.  I am here to help with those things beyond students, but I do expect them to attempt their work before delegating upwards. I take some opportunities to provide guidance on the basics and to get students started. 

3.
Safety.  I expect students to think before doing anything foolish in the field or lab and to recognize their limits of expertise. 

4.
Fiscal responsibility.  I entrust my students with account speed codes, vehicles, time sheets, etc. and I rarely check except when inconsistencies comes forward.  

5.
Morale management.  Graduate school is a rollercoaster for almost everyone that goes through it.  I expect students to have ups and downs.  I do encourage students to actively manage their attitudes and perspectives to make them as positive as possible.

6.
Sharing.  I expect you to reciprocate and help support your fellow students. 

7. Collegiality and professionalism.  I go on a first name basis and I expect you to begin to act in a professional way . . . a way that you could go to a parliamentary deposition, a television interview, or an ESA hearing/symposium and represent our research in an effective and well-received manner. 

8. Trust.  In each of the categories above I expect you to work in a trustworthy and mature manner.  You have my trust until it is violated then we will have to establish some other style of relationship (e.g. contractual or one of limited exposure for project, University, and Advisor).  If you act responsibly I think you will enjoy more freedom in this graduate degree than most.  This attribute is at a premium in my student selection.

My students are sometimes a little overwhelmed at first by my frankness but I consider it requisite for honest dialogue and to meet each other’s needs.  Hence, in your own words,  I would appreciate a sentence or two from you on each of the following:

What are your strengths and weaknesses in your research history (grad or undergrad) thus far?

How are your writing skills?

Quantitative/statistical skills?

Special training (GIS, Heavy Equipment, Safety training, Waterfowl surveys etc.)?

On what taxa and at what scale are you currently working?  Lab invertebrates?  grazers in the field? Large mammals etc.

How are your grades?

Do you have plans to publish any of your MSc. Thesis?

Who is your current advisor and how is your working relationship?

Your anticipated graduation date?  How long start to finish?

Give me a self-assessment of your degree of independence in designing and carrying out graduate research.

Your funding record and your intentions/options for extending your NSERC funds?

What level of financial support will you need to live, enroll, conduct research? (If I do not currently have funding in-hand)

Your preferences for solo or team research projects?

Your greatest career success and failure? 

Who are your professional role models?  Who do you aspire to emulate?

How do you express (or fail to express) dissatisfaction, anger or frustration?

How tolerant are you of other people’s opinions, attitudes, or beliefs? 

Can you take and give constructive criticism? 

What your long term career goals are for a permanent job?

Are you currently interested in going beyond an MSc for a PhD? 

Thanks, 

Lee

