






Summary

What are you feeling good about? (Highlights)

This course was AWESOME.  There, we said it.

and
a lot

Scouting for Life

The support of Northern Lights Council in supporting the development of this vision is
appreciated.

The progress of the course participants and their future potential.

The bond formed by the participants.

The support from the WB-II course and the Family Camp.



What are you feeling concerned about? (Challenges)

There are confusions surrounding Risk Management that need to be clarified via a clear and
consistently followed process for dealing with both the mundane and the exceptional

really

management
elimination

everyone

That Northern Lights Council and/or Scouts Canada makes an unfortunate distinction between
Adult Training and Youth Training which means that courses like SIT are harder to run than
they should be.

all



How can we help you/How can you help us? (Recommendations)

Give immediate permission for this course to be run next year early August. 

Recommend that this course and all other youth leadership training courses be supported at the
council level with (at least) the same resources as are given to the WB courses.

Tell the National Office about this course and promote it in other councils.

Update the MMS records of the youth who participated in this course.



Course Goals, Expected Learning Outcomes & Evaluations

Course Goal Expected Learning Outcome

e

f



Post-Course Evaluations

Nine



1 -  Meeting new people was one of the major reasons for attending the SIT Course.  The thought of meeting
others as into Scouting as I made me excited about going.
-  Another was the actual training i would be receiving.  Initially i had little/no knowledge of what a Scouter-
in-Training was meant to do, and therefore that chance to receive this knowledge was a curiosity that would
finally be satisfied leaving me relieved and achieved.
-  I greatly enjoy camping, and this was another tremendous opportunity to go camping and do enjoyable
activities such as canoeing, archery etc.

2 I would feel most excited about the freedom and responsibility given to the SIT's. Just knowing that some
adult people can trust me to do things for myself or can trust me with other people (like their children) feels
freeing. The SIT camp leaders helped us feel this way by, for starters, letting us take care of ourselves when
having free time, as opposed to constantly supervising us. This made me feel responsible for myself, and
encouraged me to be safe on my own. Also, the last day of camp allowed me to plan, organize and carry out
different tasks without the leaders breathing down my necks telling me how to do it.

The big thing I'm trying to say here is the amount of trust put into the SIT's and willingness to have that trust.

3 Learning new things. meeting new people, having fun, and learning how to be a leader inside and outside of
Scouting.

4 If I were to take this course again as a first time, I would be just as excited as I was before. Excited to meet
new people, learn about important facts about Scouting, and learn how to be a successful and lovable
leader.

5 i would be most excited to learn how to be a stronger leader, and how to use teamwork more efficiently
because in our own groups we become leaders and we use teamwork more often.

6 The most exciting thing would be getting to spend a week with others like me, who enjoyed getting muddy
and weren't worried about a little bit of dirt on their face. People with who I could connect with on a different
level than my school friends, or even my Scouting friends. Also, the chance to find out how my voice could
be heard among the roar of leaders, who all seemed so much bigger, smarter and more intelligent than I. It
would also be a place where I would be accepted as who I was, and I wouldn't have to put on a face and
fake it. The tomahawk throwing would also be something that I would look forward to. Not because it would
be another thing that I would know how to be violent and throw but because I could go home and be unique
with my own special talent. The craft activity would also be another activity that I would look forward to so
that I can grow and expand in my own craft knowledge so I could improve the activities at my home troop.
The trust exercise as well because I never did trust those around me in these exercises so it would be
interesting if I could trust these youth that were with me. Meditative archery would be another one I would be
looking forward to if only because I would have no idea what it was. However, I discovered that even if I
don't realize it, I need to center myself so that I can focus on a task. Finally, the final day is shrouded in
mystery. That was the day I was looking forward to the most before I came because I had absolutely no idea
what it would be about. However, once I got there I hardly even worried about the last day. Oh and sleeping
outside was the coolest most awesominated thing because it was a new experience and I learned a whole
lot of things about my friends and we could look out at the stars every night.

7 i would be exited about getting to meet new people and learning to do new things. i was happy to know that i
would improve my skills as a beaver leader. also i wanted to go because I'm going in to be a teacher and
this course and scouts may be that something extra that helps me to stand out above the rest.

8 If I were taking this course for the first time I would be excited about getting to meet new people and being
able to broaden my view of the role that a young leader such as myself would play. WHY??? Well, because
the people that would bother signing up for this course are automatically going to be awesomanated. I'd also
be excited of all the fun I would have. Such as, doing team building activities that help us to build trust,
learning how to run campfires and openings, and playing with fire. I like playing with fire. Fire's cool!!!!!!! But
seriously this camp was epic!!

9 The Events that are going to take place.



1  -  If you ran the exact same course next year, it most definitely would be splendid, the main concern i would
have is primarily if the course was changed too much in order for a variation of the previously held SIT
course that was preformed the year before.  This is because the course fulfilling and informative.  Keep the
free time because it allowed for interaction of the youth involved (SIT's) 

2  Frankly, there is nothing I am concerned about. The length of time was just right because it gave enough
time to form bonds with the other SIT's and didn't overly interfere with the rest of the summer. The activities
were also well done and organized (at least what I saw, can't say about behind the scenes). They were very
informative, and taught me to look at the world differently. The leaders were all thorough in the sessions and
seemed well informed. There was also just the right amount of free time, because we were able to relax for
a bit, but not lose our drive to do other activities.

3   I would be concerned that the leaders would get sick of running the EXACT same course every year and
would make the course lose its meaning to the leaders. We're a diverse group of teens and not everyone
would enjoy the course like we did.

4  If the exact same course was run next year, I would really want to attend it again. Everything that was
taught, was taught well and really can catch a persons eye, helping them participate more.

5  If the exact same course was ran next year it wouldn't be very interesting for the older SITs, and some of
the activities are a once in a lifetime thing.

6 Most of it would be alright, but maybe just a little more time with the sections because it felt like they were
kind of rushed. A schedule for all participants as well would be helpful. If on the final day a project like the
tables are thought to be done again, maybe have them painted on that day otherwise you have a lot of work
to do after camp. NOT that I am complaining to get to see my friends again. Oh, and more time on the
canoes because the tipping thing was really, really fun and I wish we could have had more time with it.

7  not having the time to go.

8 If this same course was ran again next year I'd be concerned about injuries inhibiting the ability to do
activities. Yes I'm talking about me. But that could have been because I'm just unlucky sometimes. I'd also
be concerned about participants not getting enough sleep!!! It gets extremely wearing after a while. Marnie
might want to keep a close eye on her bowler if the exact same course is run.

9  Nothing



1 -  This course has changed my perspective and how i work in my regular life, and my scouting life.  In both i
have made friends that i feel completely comfortable with.  I collective of us from the SIT's course do a lot of
extra stuff together (example- parties).  Another change that has been made to my life, which sprouted from
the course, is that i am way more open and accepting of people.  I always liked meeting new people, but i
didn't always include them as much.  Basically the course has made me more social.
-  The SIT course has probably changed my scouting life more than it has changed my regular life.  I have
become a more responsible leader, and even though i am still a youth leader, i am capable of handling
situations with adults better, and have more knowledge of how to relate and understand youth, as well as
work with them.    

2 I myself have become more active in Scouting and in daily life. I can't stand staying at home doing nothing
anymore because I now consider it a waste of my day (for the most part) unless I am doing something
worthwhile. I no longer can spend a whole day just sitting on my butt playing video games (something I used
to do all the time) because it doesn't feel fulfilling. In Scouting, I feel more like a leader because I know how
to be one now. I also see different ways to make Scouting in my group better, and I urge other people to
help me make the change, such as interacting with other groups more or letting me have more responsibility
as a leader. All in all, I have found more ways to become more interactive with the world around me. 

3 I made new friends, how to deal with adults and kids, and learned more about myself, like my limitations and
things I thought I couldn't do but did. I found my boundaries and was able to stretch them.

4 Right after the course, I went to become a beaver leader. Within the first to months of meetings, I had used
3 ideas that were supplied by other SIT youth, in which the beavers and fellow leaders all enjoyed. 
I also got an increase in my leadership skills, and take control when matters get out of hand. I have also
been able to talk to more new people freely without the tension of nervous kicking in. That is an
improvement from before SIT.

5 the SIT course changed my life inside of Scouting because i understand what it's like to become a leader,
and we can work as a team to run camps for for the beavers, cubs and scouts. It changed my personal life
greatly because it opened my eyes to more opportunities, and the fact that i have 17 people who i consider
a second family, and i  would do anything for them.

6 I feel more confident in myself, and like I am human. I smile more often and am not so intimidated by the
adult leaders. If something isn't right or if I want to lead something I let people know about it instead of just
letting it slide. I no longer have only a six member family I have a brotherhood and sisterhood of Scouting
with me where ever I go. I am able to see where Scout's Canada is lacking and I WANT to do what I can to
change it and now I know that I can. If you read my comments page most of the comments would mention
something about me smiling because the SIT camp changed my life. It felt like a week long epiphany, like I
had finally woken up to where I belonged after years of trudging through darkness. There has been nothing
in my life that had the kind of impact as that camp did. Not only did I learn to believe in myself, but I also
learned a lot about myself as a person that I didn't know before. I thought I was just an average high school
student, but I was shown that I could be SO much more. Every time I go camping now I try to sleep outside
as long as it isn't too cold!

7 within scouting I've used alot of the skills that we learned during the course. with the beavers on the most
part. like storytelling and with crafts. outside of scouts i've become friends with almost everyone and have
kept in touch.

8 What changes have been made?? Hmmm......  Well the older leaders are trusting me with a lot more
responsibility and are using me as more than a games/activity leader. They are including me in the planning
of outings and meetings and are generally treating me more like a leader than a "beaver with a driver's
license". As to outside Scouting life goes on but I have more confidence in the endeavors I undertake thanks
to this course.

9 none, im still the same



1 -  Allow for plenty interaction (free time) between the participants on the SIT course, this makes the whole
course more fun and long lasting (after course relationships etc.).  Which was done, but it would be
awesome if it was continued.

-  Keep up the great work. :)

2 JUST KEEP AWESOMINATING!

3 I would like it if we were all given more personal individual quests on the final day rather than one general
quest. I also would like to see more activities with home groups throughout the week, even though we did do
it on the last day.

4 If anything, keep the 'Final Quest' exactly the same. That was definitely the best event out of all of the
courses. It let everyone become a try Scouter, helping the community, the world, and other people
personally.
 I would suggest to edit the "Gold Mine' event. Even though it was fun, and teamwork was somewhat
involved, I didn't see the soul purpose for it.

5 I thought the camp was a really good experience, and there is nothing that i would change about it.

6 Remember to set up the garage tent packages because if you ever get a rerun of the first group you will end
up with youth sleeping outside every night. Tell the next group about the brotherhood and sisterhood of
Scouting because even if they think the camp was a bore (though I don't know how they could) they will at
least walk away with a sense of what it is like to belong to something so precious that not even words could
explain it. 
Maybe on the last day during the Goals in the Dark session, give the youth a little bit more time to reflect on
their dream boards, and then when they go out on the trail give them an extra blank piece of paper. Don't
give an explanation and then see what the youth will do with it.

7 honestly don't change anything.

8 Don't change a bloody thing. This was an epic course even if I am disappointed about not being able to
throw tomahawks. I loved every minute of it and I made lifelong friends. To my amazing trainers I thank-you
for fighting so hard to get this course and I hope others will be able to have the same experience that I did.
John, Marnie, Garth, You guys are the best of the best and I'm honoured to be your friend! I love you all!!!

9 Nope. everything was good.



Parent Comments

Hi, I can not do the pdf form on my computer.  [My son/daughter] really enjoyed camp, all of it.  It is nice to see
young people get involved and stay active.  Keep doing this for next year.  There are not many programs that
interest teenagers but this is one. thank you.

Hi John, I just wanted to tell you our thoughts on this summers camp. We thought the camp really helped [our
son or daughter] mature and we noticed a significant change in her and on the most part it was a positive
change. We did find that she has become more vocal with us and not always in a good way. This may be the
maturing occurring. One thing we were very concerned about was the co-ed sleeping arrangements. We were
not happy that they were all allowed to sleep together as even at [our son's or daughter's] regular venturer
camps the boys and the girls do not sleep in the same tent. We feel even when they slept outside they should
have been somewhat apart and not sleeping where they could hold hands all night. I realize that there were
certain rules they were to follow but they are still teenagers with hormones that we have to worry about. Other
than that one concern we were happy with the camp and feel it was a great benefit to [our son or daughter].*

Hi, John

The course was absolutely awesome. [My son or daughter] still can't stop talking about it. [He or she] was
thrilled with how everyone got along and remains in contact with most of the participants still. [He or she] is very
enthusiastic about [his or her] scouting life and I know [he or she] will continue for many years.

*Excerpt from John's response to the concern around letting the participants sleep outside in a group:
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Session Descriptions

 The Backcountry Classroom 

Section Introductions

Graduation



Who each other are. Comfortable interaction with
others on the course.

Expectation of full
participation in a safe and fun
atmosphere.

Ice Breaker

Who are the people on the course?

Participants are formed into a circle. A course leader enters the center of the circle, says their name and
then performs they're favourite "retro" dance move (It must be big and showy and slightly embarrassing
for effect and tone setting). Those in the surrounding circle then repeat the move while saying the
performers name. The cycle continues until all the people in the circle have participated.



John Simpson

This is a completely silly variation of a common "name everybody" introduction. It was carried
out with maximum effect.

0.000.00

Ice Breaker



What is expected of them for
throughout the course of the
week.
What they can expect from
the staff and camp as a
whole.

Affinity towards positively
framed and comprehensive
codes of conduct.

Expectations

What do you expect from this course? What will you expect give tp the course in return?

Participants will begin by throwing a giant beach ball around the circle to each other. The ball will have
question on it that participants must read and answer based on where they catch the ball. These
questions will all be related to expectations for the course (e.g. Name one thing you would like to learn
over the week. Name a skill that you have brought to share. What section do you plan to work with?
etc.). The moderator will record these anonymously on a flip chart.
After 10 minutes stop and ask if anything hasn't been covered. Fill these in on the flip chart. 5 minutes
total.
Point out that we all have similar expectations. In order to have these expectations fulfilled everyone
must also meet some expectations. Reveal general course Code of Conduct (This will be a large banner
displaying the course code of conduct).
Course code of conduct:
As a member of the 2008 SIT Camp I agree to live by the Scout Promise and Law. In particular I will:
1.Listen when it is someone else's turn to speak.
2.Create environments that are:
 a)Inclusive -- I will welcome anyone who agrees to abide by this code to join my activities.
 b)Safe physically and intellectually -- I will prevent people from being hurt or suffering hurt feelings.
3.Participate actively in all activities, especially planning, on the understanding that I am responsible for
my own experience.
On agreement participants place their right hand in brightly coloured permanent ink and mark the paper.
They sign their name under their mark with a permanent marker.
General camp rules will then be shared (e.g. lights out times, cooking duty rotation, stay out of other bunk
house, etc.).
Lead participants in promise with their brightly coloured hands in the Scout Sign. Post expectation sheets

This session is more about demonstrating the kinds of activities that they can expect on the course than it
is about developing skills. This said, the following should be apparent:

- each participant is actively engaged with the group as demonstrated by their willingness to share during
the beach ball activity

- each participant is willing to join the group as demonstrated by their willingness to commit the
semi-permanent act of dying their hand along with everyone else.



John Simpson

A stronger ink than clothing dye needs to be used in the future for full effect. The power of this
session was slightly diminished due to late arrivals. These late arrivals were expected,
however they are to be prevented as much as possible in the future.

Session starts on time

Each course participant offers at least two ideas

Each participant buys into the Code of Conduct

Everyone feels a little silly with one brightly coloured hand

Everyone has fun

Session ends on time

0.000.00

Expectations



That Home Groups is a safe
environment to share and
explore issues and ideas.

A simple and effective
method for debriefing and
evaluating.

Ability to collaborate openly
and problem solve within a
small group.

Home Groups

Building a safe environment for social interaction that will allow for personal growth.

Home group sessions are a daily opportunity to debrief and decompress about the day. As the week
progresses home group time will become more participant directed. A typical session will include:

1. Short independent writing by each participant in response to three questions: What are you feeling
good about? What are you concerned about? What can the course or course leaders do to help? These
are collected and set aside for review by the leadership team.
2. Invitation to answer the above questions openly in the group. Participation in this is optional.
Participants should be encouraged to comment or share thoughts if they have nothing that they are
willing to share.
3. Discussion of any "Parking Lot" related issue of the day. The course parking lot will be introduced
during the first home group session unless there is call to do so before.
4. A directed discussion on a topic relevant to the days activities if nothing is suggested by participants.

These sessions are ideally hosted by an LOD (Leader of the Day) with support from a member of the
course leadership team.

Everyone shares and is supportive of the other participants.
Participants increasing invite each other to speak over the course of the week.



John Simpson

The three questions worked exceptionally well as a
general yet effective evaluation procedure on the day as
a whole.

Ultimately the LOD concept was not implemented; it was too much to handle with the current
size of the training team. It should be considered in the future. Of all the sessions it was home
Groups that was likely the most valuable in making this course successful. It allowed
participants to share freely while allowing them to participate in a demonstration of effective
communication. Everyone learns so much from these nightly sessions.

Everyone offers suggestions, topics, or opinions openly

Group members solicit responses from other members

Team leader actively engages and supports LOD

0.000.00

Home Groups



* recognize different learning
styles, different intelligences
and different personalities

* To work with youth you
need to recognize differences
in a positive light

Marnie Working with Youth

How do I work with someone who is very different from myself?

Participants were given several handouts and were walked through their completion.  These included
learning styles (visual, auditory, and hands on), Multiple intelligences, and personality quizzes.  Each
was completed stressing individual differences are just differences and not better or worse than someone
else.

Participants were then asked to relate this to scouting activities and to plan activities that utilize many
learning styles, intelligences and personality issues.



0.000.00

Marnie Working with Youth



Characteristics of Respect.

How they can earn the
respect of others.

Disposition to make choices
that earn them respect and
the ability to recognize the
consequences of their current
behaviours towards respect.

Respect

What are the fastest and most effective ways to build respect?

Reflecting on Respect "Gallery Walk"
A series of poster size pieces of paper are distributed around the outside of the cabin. Each has a
question from the following list:
What is an easy way to gain someone's respect?
What is a fast way to lose someone's respect?
What can you do to help other people become more respected?
How does it feel when you are not respected?
Etcetera.

Participants are then given a marker and invited to write their own answer on each of the sheets. Once
everyone has written on every sheet they are asked to go and read the answers on each one.
Participants return, the lists are collected and placed side-by-side for viewing and the session leader
points out the commonalities across the board.

A personal challenge is also set: before home groups tonight, identify a personal area to work on over the
week that will help you be more respected. 10 minutes.

Suggestions for stale discussions:
1. Make Everyone Count - Take a sincere interest in everyone on your team (Task find out things about
your home group members)
2. Recognize the "Team Behind the Scenes" - Acknowledge and reward the people behind the scenes
who make your team or activity successful. Go beyond saying thank-you.
3. Lead by Example and Do unto others... -
4. Let people make mistakes and go to bat for them



John Simpson

Session seemed to go well. The decision by one of the participants actually wrote
DISrespectful things beside other people's comments in an attempt to be funny was turned into
an opportunity to discuss disrespect in a very direct way.

0.000.00

Respect



How to create a fun campfire
program.

The ability to create a
structured campfire program.

Campfire Songs & Skits

This session will provide participants with a good overview of the structure and purpose of a campfire
program.

Planning Portion
The structure and purpose of a campfire program will be discussed and sample programs will be
developed. Each group will practice songs and skits of their choosing. Each group will then contribute to
a final program.

Practical Portion
The participants will host and run their completed campfire program for the entire camp.

Individuals will be evaluated on their active participation and creativity in the planning portion. During the
practical portion they will be evaluated on their enthusiasm, ability to keep the program flowing and
audience interaction.



August 16, 2008

Garth Fitzner

SIT did an excellent job running the campfire on short notice. We had planned to give them a
second opportunity to run a campfire later in the week, but this proved to be unrealistic given
the way the schedule changed. Allowing them an opportunity to run the event again should be
pursued in the future.

0.000.00

Campfire Songs & Skits

Day 2 - Session 4



A collection of fun games that
can be run with almost
nothing.

Creativity around what
activities they feel comfortable
participating in.

Just Playing:
Games

What are some great games that require little-to-no preparation?

Participants will play some short games, debrief in small groups what the merits of these games were,
and then devise a game (variation) of their own.

6 games:
Get the Bacon
Pirate Treasure
Thieving Monkeys
Dizzy-Bat & Stocking-Ball Relay
Staff Wrestling
Kim's Game

Participants show insight into the merits of these games, recognizing in them most of the following
aspects: simplicity, silliness, active orientation, variance of skills required, broad age appeal, skill
development, competitive vs. cooperative nature.



John Simpson

This activity wasn't carried out as originally scheduled in order to accommodate a better
arrangement of activities. For this reason the games were introduced but the theory behind
them and reflection on the qualities of a good game were ignored.
In the future it would be ideal to include games and similar activities (songs, short crafts, etc.)
between sessions rather than as separate sessions unto themselves.

Fun was had by all

Session ended on time

0.000.00

Just Playing:
Games



The background of common
Scouting ceremonies and why
we have them.

The ability to develop and run
appropriate ceremonies.

Pomp and Circumstance
(Ceremonies in Scouting)

This session will give participants the ability to run and be comfortable with the ceremonial part of
Scouting.

Each group will be given the task of practicing some common ceremonies and also changing and
elaborating on them in order to make them unique.

A rarely performed flag retirement will be demonstrated to give the participants a sense of the importance
of ceremony.

After the introduction each group will be given 20 minutes to develop, elaborate and practice an assigned
ceremony and then given five minutes to perform it.
Group 1 - Cub Going Up
Group 2 - Scout Badge Presentation
Group 3 - Sixer/Patrol Leader/Company President Investiture
Group 4 - Scout Closing

Individuals will be evaluated on their understanding of the need for ceremonies and creativity in the
elaboration of an existing ceremony.



August 17, 2008

Garth Fitzner

The flag retirement ceremony was ultimately incorporated into the Venture Section campfire.

0.000.00

Pomp and Circumstance
(Ceremonies in Scouting)

Day 3 - Session 2



The Aims & Principles of the
Scout Movement.

Desire to adhere to the Aims
& Principles.
Ability to recognize when the
principles are being applied
and how to modify events so
that they are applied.

Aims & Principles

Familiarizing participants with the mission of Scouting and the primary tool for seeing this mission
through: the Scout Method.

The entire group is brought together. The leader tells the group something like the following:
"Scouting has definite aims and principles that give it is character and that have helped Scouting grow to
28 million members over the past 100 years. When we share these aims and follow the methods for
achieving them Scouting will grow and be valuable to both its members and the world. When these aims
are not shared or the methods are not followed then we are no longer Scouting. As members of Scouting
who are also taking on leadership roles within the organization it is thus imperative that you know what
these aims and principles are and develop the ability to align the programs you deliver and receive with
them."
Each participant is asked to read a portion of the following:
The Aims - What is Scouting Trying to Achieve? Our Destination
*Scouts Canada Mission Statement
*Article I of WOSM Constitution
The Principles - What is it that gives use these aims and guides us towards achieving them? Our
Navigational Tools
*Article II of the WOSM Constitution
The Method - How do we effectively bring about our aims and follow our principles? The Skills and
Knowledge to use the tools to reach our destination.
*Article III of the WOSM Constitution
*Seven elements of the Scout Method.
Participants broken into home groups. A leader chosen from within the group comes to see the session
leader. The session leader gives the group leader a copy of Scouting: An Educational System for each
participant and a sealed envelope containing two scenarios depicting common scouting scenarios. It is
the group's task to modify them through application of the method to reach the aim while satisfying the
principles. Also ask for reflection on course structure so far. Answer take-up in evening HGs.

Participants are able to flip through S:AES and find both the elements of the Scout Method.
Participants are able to articulate reasons for the modifications they suggest and support these as
needed with arguments drawn from S:AES.
Participants are able to unify theory and practice by suggesting and modifying activities.
Groups are beginning to become "self-correcting" and get back on track when tangents become obvious.



John Simpson

Not enough time was allotted for this session in its current format. Less theoretical ways need
to be found to introduce the aims and principles. One possibility is spread the session out over
the entire course as short anecdotes and readings, almost as grace before meals (This will
require more intricate planning than was possible for the first rendition of the course). After this
has gone on for a while they will be more ready to evaluate a program via the Scout Method.

Introduction/Preamble short (less than 5 minutes)

Introduction/Preamble effective (Importance "felt" by all)

Use/demonstration of Mickey Mouse Groups

Session ends on time

0.000.00

Aims & Principles



The basics of a method of
object meditation.

Ability to focus in the face of
distractions.
When you focus on the
quality of individual
components success "just
happens"

Spiritual Archery

Need a fast and effective way to understand the idea that by focusing on quality in the stages of a project
or task assures overall success in a way that simply focusing on overall success does not--telling people
or yourself to "score more goals" is a poor strategy for winning a soccer game yet we do this all the time.

Participants receive instruction on a traditional Japanese archery technique.

The technique requires participants to focus with an intense calm on completing a number of movements
which result in an arrow being launched at the target. Aiming, in any traditional archery sense, is
minimized or at least put on the same level of importance as traditionally more mundane tasks such as
knocking the arrow.

Following instruction participants are allowed to practice shooting with this new style. Instruction
continues as needed with the intent of having participants "feel" themselves hitting the target through
their actions rather than through traditional aiming.

Participants follow the steps provided and are not hurried in their approach.



Richard Rousseau

It is unfortunate that tomahawk throwing was cancelled
since it was intended to be an extension of the learning
points of this activity; while archery allows even the
poorest shooters to stick their arrows in things
tomahawk throwing allows no room for inattentiveness
to the process. Even more important, the "feel" of a
good throw is unquestionable.

Richard provided clear instruction around the technique.
More importantly he was able to draw a clear path
between the value of this technique for archery and the
value that a similar sort of process would bring to the
lives of the SITs.

Even at two nights into the course the self-administered sleep depravation of the SITs was
becoming apparent and some took to taking naps while waiting their turn and struggled to focus
when their turn arrived. Still, this session came off well in Home Group debriefing and roughly
five SITs asked to have the opportunity to practice again.

0.000.00

Spiritual Archery



* definition of trust
* Trust bank
* Full Value Contract
* Challenge by Choice

* Games to develop trust

Trust

What is trust? How do you develop it personally and within a team?

1.  Define trust
2.  Trust bank by Steven Covey
3.  Review full value contract
4.  Challenge by Choice and "Comfort --- Stretch --- Panic!"
5.  Trust activities:

Hog Call, Mine Field, Yurt Circle, Trust Lift



Marnie Ferguson

0.000.00

Trust



*Discipline is about teaching
and not punishment
*Discipline is about meeting
youth needs
*Discipline is about

Develop the ability to look at a
situation and provide positive
teaching solutions to it

Discipline

"How do I work with youth in a positive way?

Read "No Desert Forever" (George Ella Lyon, Atheneum/Richard Jackson Books, 2006)

Large Group Discussion Points:
* Talk about how the young girl felt and what role did the mother play in these feelings.
* Discipline comes from the Latin word "disciplinaire" which means "to impart education" or "to teach'.
Discipline is about teaching youth to make correct choices for themselves and for others. Therefore
when we are faced with a "discipline" problem we need to look at the problem to help us and to help the
youth. As each circumstance is unique, leaders need to look at several key points when deciding how to
deal with a negative situation.
* The first place we look is ourselves and the program we have provided. Was it planned, organized and
ready? Did it meet the needs of the youth? Then we need to analyze why the behavior is occurring. Is
there a trigger? What else is happening? etc.
* Often we will need to talk to the youth and encourage a change in behavior.
* There may be times that an activity might have to change or a timeout might be given. In extreme
circumstances, physical restraint may have to be used to protect the youth from himself/herself or others.
This should never be done in anger and never when the youth and leader are alone.
* In scouting, courts of honor, codes of conduct etc. are designed to assist in this process.

Discipline Share and Solution Finding

Each participant writes down a circumstance where they believe discipline was handled inappropriately.
The cards are then shuffled and teams of two then choose two new cards, trying to create a new
discipline plan for the issue at hand.
Each problem and the new solution is discussed with the group. Input is given from the instructor as
appropriate.



Marnie Ferguson

A nice tie-in was achieved between this session and
Stories by using a children's book as the catalyst for
sparking discussion around this issue.

A testament to the value of frank and open discussions around topics that are usually assumed
to be common knowledge.

0.000.00

Discipline



Procedure for overcoming
disappointment.

Recognize the effects of
disappointment.

Appropriate ways to deal with
disappointment.

The Comeback
(Dealing with Disappointment)

How can you deal EFFECTIVELY with disappointment?

This session was never formally written out before the course began. The approach was to simply run a
series of small/home group discussions in three stages:

1. Everyone sharing some examples of times when they were disappointed.

2. Everyone sharing ways in which they deal with disappointment.

3. Asking each person to reflect on the ways in which they deal with disappointment and to classify them
as positive or negative.

4. Challenge each group as a whole to come up with a Top 5 list of healthy ways to deal with
disappointment.



John Simpson

This session did happen, but it was modified into a larger group discussion that drew on
disappointing experiences the participants had already faced at camp. This seemed well
received, especially because the training team had already been demonstrating effective ways
to overcome disappointment by dealing with various background issues even before the
participants became aware of them.

0.000.00

The Comeback
(Dealing with Disappointment)



Proper equipment selection
Basic equipment knowledge
Basic equipment care
Safe canoeing procedures

Flatwater Level A (Tandem)

Canoeing

This session will give participants a broad overview of basic canoeing concepts and skills. Participants
will be able to use this knowledge with the groups they work with at home.

The Canoeing session will consist of Paddle Canada's Flatwater Level A (Tandem) course curriculum as
outlined below. All participants will be instructed and monitored by a Paddle Canada certified Flatwater
Instructor.

Safety
Swimming Retrieving a swamped canoe Canoe over canoe rescue

Theory
Equipment selection Equipment knowledge Equipment care Safe canoeing procedures

Skills (Tandem)
Launching and removing a canoe Entering and exiting a canoe Paddling positions Balancing
Pivots Sideward displacement Forward straight line Stopping Landing Lifts and carries

The 2.5 hour Canoeing session will be broken down into approximately 1.75 hours of instruction followed
by .75 hours of games. It is anticipated that there will be no more than 12 pairs of participants with each
member being given equal time in the stern and bow positions.

Participants who meet all required criteria will receive a Paddle Canada certificate and badge.

Each participant will be observed and graded by the instructor.



August 18, 2008

Garth Fitzner Garth Fitzner

The combination of skill instruction and activities to reenforce these skills (such as the ping
pong ball retrieval challenge) was excellent. This session should be placed in the schedule in a
flexible way since it is so weather dependent.

0.000.00

Canoeing

Four



What peer pressure is 
How to respond to it  
How to use it to their 
advantage

To recognize and use peer 
pressure to their advantage in 
a positive manner

Peer Pressure

How can I use peer pressure in a positive manner to influence the people in my world? 
How can I recognize and protect myself and others from negative uses of peer pressure? 

This is an activity based session that challenges participants to critically examine how they excerpt peer 
pressure in addition to how they are influenced by it. 

1.  Have participants participate in tasks that demonstrate peer pressure in actions (estimation, laughing 
in inappropriate times, labelling incorrectly etc.) 

2.  Information about studies on peer pressure given. 

3.  Peer pressure quiz taken to see if participants had ever given in to peer pressure or used peer 
pressure.

4.  Role plays to introduce forms of peer pressure (Spoken:  Rejection & Put Down Reasoning;  
Unspoken:  The Huddle, The Look, The Example) 

5.  Effective and ineffective methods of saying "No" to pressure were introduced and role played.  
(passive, evasive, aggressive, know-it-all, assertive) 

6.  Final discussion had on peer pressure and its forms and uses.  Recognizing its use in scouting in the 
use of a code of conduct  (Cubs:  Sixer Council, Scouts:  Court of Honor, Venturer Company By-Laws) 

The details of the information shared and activities run can be found by visiting the following: 

http://news.bbc.co.uk/cbbcnews/hi/teachers/pshe_11_14/subject_areas/peer_pressure/newsid_2960000/
2960308.stm
 
www.thecoolspot.gov 



Marnie Ferguson

Participants generally enjoyed this session.  In particular they seemed to like the opportunity to 
role-play the scenarios provided.

0.000.00

Peer Pressure



How to think differently in a 
survival situation.

The ability to think of 
alternatives and come to a 
consensus.

Outdoor Skills

This session will give participants the ability to recognize that in a critical situation different items may 
have multiple uses.

Working in groups, and based around a place crash scenario, four identical packages of supplies will be 
provided.

The group must discuss each item and come to a consensus as to how to rank the usefulness of each 
and rank them for highest to lowest. 

If the group decides that an item could be used to make a fire than they must actually build one.  If they 
decide that a certain item could be used for making a shelter then they must actually create one.  This 
activity turns a theoretical game into a practical exercise.

Each team's ranking list will be scored against an ideal list.



August 19, 2008

Garth Fitzner

As a "hands-on" variation of the common plane crash scenario this session was well received. 
It was run in a large open field, giving teams the ability to see what other teams were doing and 
thus allowing them to "steal" ideas from other teams.  They also struggled a little with being 
asked to "simulate" actually constructing or using items.  In the future offering them a more fully 
immersing experience should be considered (i.e. they are alone as a group in an actual 
environment similar to the one described to them).

0.000.00

Outdoor Skills



It is the role of leaders to help
their teams and teams should
be prepared to ask for help.

Teams are often broader in
scope than we may think.

Recognizing potential team
synergies, not just intra-team
synergies, but inter-team
synergies.

Lost Dutchman's Gold Mine

How do we mine the most gold?
(How do we achieve the mission and goals of Scouting?)

Dutchman is a team based activity that focuses on highlighting the value of inter-table/inter-team
communication as its main outcome. It also links to issues of quality, leadership, systems,
communications and a variety of other organizational issues. Team size is 5 or 6 people and there is no
limit to the number of participants other than licensing restrictions.

More information is available from the following website:

http://www.performancemanagementcompany.com/index.html



John Simpson

The team at Performance Management Company were
extremely helpful. In particular, Scott Simmerman went
out of his way to provide us with the information we
needed to get on track and reduction in price to make the
game affordable (Competing products came with heavier
price tags and rather unhelpful sales reps). Best of all,
with Dutchman once you purchase a license you own it
in perpetuity; we can now run it for up to four teams
forever. Thanks Scott!

When delivered as planned the introduction was much too long, reiterating points beyond
necessity. Two-minute days work well for keeping the pace moving. As planned, debriefing
was too long and so it was shortened. Unfortunately this meant that participants missed out on
seeing the optimal way to play the game. Still, this was felt to be a good activity and the
participants responded positively in Home Groups to it.

0.000.00

Lost Dutchman's Gold Mine



* Choose 7-10 important
events in scouting history
world wide and in Canada

* Create a video drama of a
historical event
* Realize that in the future
they will have a place in
history and consciously
choose the impact they will ha

Scouting History

What impact can I have on the history of Scouting?

Participants were given a list of historical events. As a group they had to decide on the most important
events and plan to recreate them in a video format.

Participants were given a camera with video capabilities and access to a computer to create a video of
important historical events.

Adult leaders were to create the last segment of the video to challenge the youth to think about what
impact they will have on the history of scouting as future participants look back at this time.

The video was created and shown to the participants at a later time.



Marnie Ferguson

This was a very popular session. Participants enjoyed the opportunity to be creative with the
technology provided. The session as a whole provided opportunities for everyone to be
involved and feel included. They liked it so much and were getting so much energy out of it that
additional time was allotted.

0.000.00

Scouting History



Fun and safe ways to work
with fire and throw things.

Adventurous attitude
Non-traditional thinking

Crash & Burn

Heroes have rare skills that are cool and amaze. This session will give course participants a chance to
see and try two very cool activities in particular: The Fire Tube and Tomahawk Throwing

Participant teams will be split into two groups for rotation through two stations.

Station 1 - Throwing
Participants will be given basic instruction about how to throw Tomahawks including general safety
instructions. Other objects for throwing will also be available (i.e. hammers). Participants will be
encouraged to use the same principles they learned during Sunday's Spiritual Archery session.

Station 2 - Fire
Participants will see a demonstration of the fire staff, making jellied gasoline for guaranteed campfire
starts, flint and steel, steel wool, and various ways to colour campfires using salts. Safety instructions will
be of particular importance. Participants will then be able to attempt up to two of these on their own.

Each station will allow for 5 minutes of direct instruction and 20 minutes of hands-on instruction.

Materials required include:
-Tomahawks & "outside the box" throwable items
-Tomahawk Targets
-Safety/Caution Tape
-Isopropyl Alcohol in a wash bottle &-Methanol in a wash bottle
-5 foot 2-inch diameter tempered glass tube
-gasoline
-styrofoam cups, plates, or packing materials
-Various chemistry glassware for mixing, including stirring rods
-Fire extinguisher, sand buckets, fire gloves and goggles

Participants follow the safety requirements and show a healthy understanding of the dangers/risks
involved.
Participants put into practice skills learned earlier in the course (particularly Spiritual Archery principles)



John Simpson

The tomahawk portion of this program was cancelled
since it was considered to be "inappropriately
dangerous" and "not a scouting activity" in the eyes of
the camp Ranger; this came despite the offer to
demonstrate the activity before hand and have Richard
Rousseau, ADC Ranges, set-up and validate both the
range and procedures. Cancelling this portion became
an issue for the SIT participants who were quick to note
all the ways in which this ruling was hypocritical. It was
particularly difficult to explain to them why any calls for
higher adjudication were unanswered. As trainers we
find it particularly troubling that these calls still remain
unanswered as of writing this comment.

The safety procedures in place for this activity were
excellent. All sources of flame were removed from the
participants in advance and only a single source
remained in the hands of the organizers. Goggles were
worn by everyone within the area at all times, flame
retardant materials were used as appropriate, and fire
extinguishers were readily on hand.

With the cancelling of the tomahawk portion of this event the fire handling portion was
extended. Given how the activity ultimately progressed and the popularity of trying ALL the fire
handling activities, especially since in unison they formed an excellent magic camp fire
program, if tomahawk throwing is ever removed from the conceptual "black list" then these two
activities should be split into two separate sessions of (roughly) one hour each.

Tomahawk safety expectations established and followed

Fire safety expectations established and followed

Each participant receives direct feedback from instructors

Session ends on time

0.000.00

Crash & Burn







* Define disabilities
* Recognize there are more
abilities than disabilities

* empathy for disabilit
* ability to plan to include
people with disabilities
* ability to plan to meet needs
of disabilites

Scouting with Disabilites

How do I include persons with disabilities in scouting?

Brainstorm as many disabilities as possible

Working with a partner:

Choose one disability and list all the things that this person can do with the disability.
Then list things that might be difficult for this person and that a leader would have to do to accommodate
the disability or to keep the person safe in a scouting environment.

The story entitled "A Frog Thing" by Eric Drachman was read to the group to illustrate the difference
between making dreams possible and helping someone reach their true potential.

Participants were then asked to make a bag lunch which included:
Sandwich
Cookies
Fruit
Juice box

The lunches were marked with names and returned to the kitchen.

In the kitchen, other leaders taped the bags shut, while the participants were given glasses and masking
tape. They were asked to apply the tape to the glasses. If they chose to participants were given ear
plugs to wear. Participants were lined up and had their non-dominant hand taped into a fist with the
thumb tucked inside. Their dominant hand was taped with the thumb on the outside.
Lunches were handed out and participants were given the opportunity to "feel" the frustration of being

handicapped.

Participants were encouraged to always stop and feel what it would be like to be in that persons shoes
for a time in order to program more effectively for youth with disabilities.



Marnie Ferguson

Frustration was felt by all the participants, helping them understand the position that those who
are differently abled repeated find themselves in. Overall and excellent experiential learning
opportunity.

0.000.00

Scouting with Disabilites



Participants should be able to
work as a group. Dynamics
will be observed (ie. who
leads, who follows, are
multiple ideas sought, are
people made to feel wanted)

Participants should learn to
ask others for help, to invite
ideas, be willing to let go of
their 'pet' idea, to pull together
as group once a decision has
been made.

Adventure Trail

(Problem Solving)

The goal of this activity is to help participants realize that they need to be open to the ideas of others, that
they may not know everything, and that a problem is generally easier to solve as part of a group.

The Adventure Trail consists of four stations, each of which has a task that the group will perform in
rotation. The assigned staff member observes and notes the work of the group. Particular attention will
be paid to the conscious use of leadership skills. The group is also evaluated on their accomplishment of
the problem set for the station. Each station has a maximum of 15 minutes allotted plus there will be a
15 minute debrief at the end. The group must select a different task leader who will be in charge at each
station. The task leader assigns work and makes any necessary final decisions.
Station 1 - Rubidium Relocation
The group must transport a lead container filled with deadly liquid rubidium (which looks surprisingly like
a #10 can with water in it!). The rubidium must be relocated some TBD distance without human contact
and using only the materials provided: some poles and lengths of rope.

Station 2 - The Great Swamp
The group finds themselves on the edge of a great swamp with only a small path through the mire.
However, the path is blocked by numerous small but deadly creatures, Turtulus Truly Nastius (which look
surprisingly like mousetraps!). Using the materials provided, two poles and two lengths of rope/twine,
and keeping a safe distance away, the turtles must be captured and the path cleared.

Station 3 - A Hike on a Sunny Day
While on a hike the group is suddenly in danger from a fast rising stream containing dangerous piranha.
Using the material provided, a radioactive log and some rope, the group must raise and secure the log
and then cross the log without touching

Station 4 - The Golden Glesat
This task requires a complex rope maze to be laid out at waist height. Participants are blindfolded and
must follow the maze to its end and find the Golden Glesat (a bell).

The following criteria will be used to evaluate the groups:
Knowing and using the resources of the group, communicating, understanding the needs and
characteristics of the group, effective teaching, representing the group, evaluating, counseling, planning,
controlling the group performance, sharing leadership, setting the example



August 20, 2008

Garth Fitzner

Weather (It was raining A LOT) and limited equipment made this session less fun than planned.
This can primarily be solved by ensuring in advance that the QM knows EXACTLY what is
needed session and these items are acquired well in advance.

0.000.00

Adventure Trail

Day 6 - Session 4



Values

What value are values? What do you value?

Dream Board Creation - 60 minutes
Participants are each given a large piece of cardboard and a pair of scissors. Collective resources
include coloured paint markers, glue sticks, and LOTS of old magazines across LOTS of topics (fancy
edge scissors would be nice). Participants are then asked to create a collage that represents what they
want out of their lives based on the things that they value. The session lead will provide an example.

Dream Boards were then collected. Participants were encouraged and in some cases forced to finish
completing these before Friday evening since they would form the beginning of the vigil activity.

Each participant builds a board that takes into account at least three personal values.
Each value on each board is supported by relevant pictures.



John Simpson

This session went over much better than expected. The participants enjoyed this session
thoroughly and could have spent at least another 30 minutes completing their dream boards.
Combining this session with the vigil at the end of the quest day was particularly powerful.
Having the space to post these would have helped build more team spirit by further deepening
the respect for individual differences that already existed between team members.

All materials are on hand in sufficient quantities

Instructions are clear and concise

Session ends on time

0.000.00

Values



Stories are an effective way to
teach important values and
ideas. They can also be
excellent prompts for topics
that are too sensitive for a
more direct approach.

Desire to use stories in their
programs.

Confidence in telling/reading
stories.

Telling Stories

How can stories be effectively incorporated into your programs?

Provide a short discussion of the value of stories. Key to this discussion is to point out that most of how
we communicate with each other amounts to telling stories.

Share two stories with the participants, either from books or from memory. Ask them to note what they
liked and didn't like about each, both regarding the story itself and the way it was delivered.

Share with participants a collection of children's story books and have each participant choose one to
share with others.

Allow them to read the story to themselves and practice reading it aloud on their own.

Place participants in small groups and have each member read their story to each other. Once everyone
has gone they make suggestions to each other about how they could improve the sharing of their story
(i.e. hold the book up to show the pictures, worry less about correcting ad libbing, etc.)

Mix up the groups and have everyone read their story again.



Marnie Ferguson

This was a simple session that the participants got into really quickly. Separating the second
public reading from the first with more time (perhaps a few sessions or a day?) would help
spread the growth involved in improving over a longer period of time and help the
improvements actually stick. SITs could also have practiced by sharing their stories with the
family camp participants.

0.000.00

Telling Stories
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August 15  A ugust 23, 2008 Camp Woods, Sylvan Lake

Hungry?  Depressed?  Lonely?  Lost?  Bored?  Kryptonite Poisoning?

Solve all these challenges and more this summer by taking part in a custom 

designed event providing leadership training and experience for future heroes

become a Scouter in Training (SIT).

Open to all senior Venturers (16 or 17 years of age)
Strictly limited to 24 participants

The week will focus on making you a hero by giving you a set of skills and 

competencies to help you become a Leader in your home group.  Already acting 

in a leadership role?  Not to worry, we’ll help hone your current skills while 

giving you lots of new experiences to take home.  You can look forward to:

Canoeing

Tomahawk Throwing

Learning Tricks to Work with Adults

Meditative Archery

Group Problem Solving Techniques

Scouting for Life

Campfires that Amaze

Boosting Self Confidence

Advanced Outdoor Skills

Public Speaking Practice and Advice

Section Programming

            And more...

All activities build toward a full-day quest that will challenge the physical 
stamina, mental agility, and creativity of your entire six-member team

To register contact Jennifer Beaudry 

Northern Lights Council Office

454-8561 ext. 235

jbeaudry@scouts.ca

Strictly limited to 24 participants

Cost before June 30 $99, after $150 

Registration deadline August 8th

For further information please contact:

John Simpson john.simpson@ualberta.ca (780) 920-5845

Garth Fitzner gfitzner@chiefscout.info (780) 465-9646







Note that the hole for the World Scout Badge ultimately turned out to be too small.  Why?  The badges 

we used as samples for measuring the hole were world badges that came attached to the Scouts Canada 

uniform above the left pocket.  The World Scouting Badge that is available for sale separate from the 

uniform has a slightly larger diameter.



S.I.T. 2008 PRECOURSE QUESTIONNAIRE

As much as possible the 2008 S.I.T. course will be customized to provide the training and experiences 

that you require.  For this to be possible the training team needs to know a little bit more about you, 

your past experiences, your expectations, and your dreams for the future as soon as possible.  Please 

answer the following questions (both pages) and return them to:

SIT 2008 Precourse Questionnaire

c/o Jennifer Beaudry

14205 - 109 Avenue

Edmonton, AB

T5N 1H5

by August 11 at the absolute latest.

Name: ____________________________________

How did you hear about the course? _____________________________________________________

Please list any friends or family that are also attending the SIT course or either of the concurrently 

running WB-II and Family Camps: ______________________________________________________

___________________________________________________________________________________

What do you expect to learn from the course (please be as specific as possible)? __________________

___________________________________________________________________________________

___________________________________________________________________________________

How long have you been involved in Scouting and what sections have you been a member of?

___________________________________________________________________________________

___________________________________________________________________________________

Have you ever held or do you currently hold a leadership role in Scouting (e.g. SIT, Kim, Keeo, Patrol 

Leader, Sixer) and, if so, what?__________________________________________________________

___________________________________________________________________________________

Have you ever held or do you currently hold any leadership positions outside of Scouting (e.g. team 

captain, student council, etc.) and, if so, what?______________________________________________

___________________________________________________________________________________

Please list any previous leadership training courses that you have attended in the past? 

___________________________________________________________________________________

___________________________________________________________________________________



Please list any other special training courses that you may have attended in the past (e.g. first aid, 

climbing, canoeing, etc.) ______________________________________________________________

__________________________________________________________________________________

Please list any hobbies or special skills that you have ________________________________________

___________________________________________________________________________________

Please list any sports or other activities that you may participate in _____________________________

___________________________________________________________________________________

Do you have any food allergies or medical conditions that we should be aware of and, if so, what are 

they? ______________________________________________________________________________

___________________________________________________________________________________

Are there any reasons that you might not be able to participate fully in the course that we should know 

in advance and, if so, what are they?______________________________________________________

___________________________________________________________________________________

___________________________________________________________________________________

Please tell us one very cool thing about yourself that nobody would know unless they asked!

___________________________________________________________________________________

___________________________________________________________________________________

___________________________________________________________________________________

What do you want to do with your life? ___________________________________________________

___________________________________________________________________________________

Why do you want to do that? ___________________________________________________________

___________________________________________________________________________________

___________________________________________________________________________________

___________________________________________________________________________________

___________________________________________________________________________________

If there is anything else you would like us to know, please use the remaining space to do so

___________________________________________________________________________________

___________________________________________________________________________________

___________________________________________________________________________________

___________________________________________________________________________________

___________________________________________________________________________________

___________________________________________________________________________________
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Please consider the following as you answer the questions in this evaluation:

1. Be specific – Telling us “Everything was AWESOME/TERRIBLE” may tell us how you feel, 

but it does not tell us what made you feel that way or why.  At least tell us what events, 

activities, or people made you feel this way.  See the attached schedule if you need help 

remembering what events happened and when.

2. Tell us WHY – So you liked or didn't like event ________, but if you don't tell us WHY you 

liked that event we won't know what pieces to keep or throw away should we ever use that event 

or a similar one again.

What would you be most excited about if you were taking this course for the first time?  WHY?
(aka What are you feeling good about)



What would you be concerned about if we ran the exact same course next year?  WHY?
(aka What are you concerned about?)

What changes have been made in your life as a result of this course, both within Scouting and 
outside?  WHY?

(aka How can we help you?)

Is there anything else you would like us to know that will help us improve this course for the 
future?

If you would like to remain anonymous please save and forward to Jennifer Beaudry 
(jbeaudry@scouts.ca)

If you do not mind losing your anonymity then please email your completed evaluation to

John Simpson (john.simpson@ualberta.ca). 
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