Minutes of the Annual General Meeting (Draft)

AATG (German SIG)

October 28, 2006

ISLC Conference

AGENDA

I. Introductions and Greetings

II. Minutes from 2005 AGM (Calgary)

III. Business arising from the Minutes

IV. President’s and Vice-President’s report

V. Treasurer’s report

VI. Writing Contest & Gala

VII. Information Items

a. Websites – AATG, Tools for German

b. Bursary

c. Newsletter

VIII. Edmund’s Report

IX. New Business

a. Communications

b. Activities in the regions

c. Next steps

Please note: The meeting time was too short to address all topics. Some of the topics recorded in these minutes were discussed over the dinner hour that followed. Those have been included in italics.

I. Those in attendance: (names suppressed by request; M.P.)

II. Minutes from 2005 AGM & IV. President’s Report

a. This was a large learning curve year for the new executive in Calgary. Everyone on the executive ended up dealing with major changes at their places of work and as such could not devote as much time as they had hoped to the AATG. The 2005 minutes also reflect some ideas that those in attendance had that were not followed up on.

b. The executive consists of Heidemarie (president); Sandra Hoenle (Vice president); Secretary (Thomas Elbel – Rockyview); Treasurer (Tracey Holstein – Diefenbaker High, Calg.)

c. Heide was pleased to finally be able to meet many of the Edmonton members for the first time. Sandra sent her regrets as she was not able to attend.

d. Corrections to the minutes: Doreen Kuhschminder & Christiane Karner organized the Gala; Doug Everitt and Eckhard Strelau organised the Travel contest. The Writing Contest was dropped.

III. Business arising from the minutes

a. Travel Contest. New coordinators are needed. Heide will approach teachers in the Calgary/Airdrie area to see if anyone will take it on. If no one comes forward in the next 2 weeks, Alberta will not be participating. Edmond will need to inform the Consul.  Some schools have barriers that limit the number of possible participants, especially timetabling of German 20 to second semester. Edmund has statistics on the number of schools that teach German 20 in Alberta. Hannah to share those with the executive.

b. Newsletter. Cameron Archer and Sandra Hoenle put one issue together last year. Sandra is working on one issue this year as Cameron has stepped down. Some way of getting information from the regions to the newsletter/website is needed. Those who are involved with things (Stammtische, Gala, Travel Contest) should submit write ups so that they can be shared with others. Someone is needed who can contact people and ask them to send write ups to whatever communication tool is established (currently the website and the listserv.)

IV. President’s report (see II above)

V. Treasurer’s Report

a. We currently have $2299.80 in the AATG account.

b. Membership fees and Travel contest fees are the only revenue at the moment. 

c. Membership forms were passed out and some monies were collected.

VI. Writing contest and Gala

a. It appears the third Gala in Edmonton will go ahead with Christiane Karner leading it. This event is seen as a promotional event by the bilingual schools in the Edmonton area and has been well attended the past few years.

b. Since the Writing Contest was dropped, there has been no province-wide promotional event to take its place. The new Japanese Fachberater is setting up a Webpage contest. This topic was not discussed further, however the executive can visit  http://www.japanesewebpagecontest.com/home.htm to look this over. The Japanese consultant needed to do a lot of preparatory PD with the teachers (i.e. how to make a web page) That material is on this site as well.

VII. Information items

a. There was no time to discuss the website, or the bursary. Everyone is reminded to check out bursary information on the website at http://www.ualberta.ca/~german/aatg/activities.htm#Bursaries The deadline is March 25. Applicants MUST be paid up AATG members.

VIII. Edmund’s report : Es gibt Positives zu berichten und weniger Positives.  Erst das Positive.

a. Es gibt seit 1 ½ Jahren in Alberta ein German Language Consortium, mit verschiedenen ‘Stakeholders’, die mit Deutsch zu tun haben (AATG, Ganztags- und Samstagsschulen, Unis, Bilinguale Elternverbände, German-Canadian Business Association, der Honorarkonsul, Alberta Education). Daraus ergab sich ein Resource Komittee, das neulich in Red Deer Materialien für Deutsch vorgestellt hat.

b. Es sind einige Praktikanten von deutschen Universitäten an unseren Schulen. Dieses war eine neue Initiative von Edmund und sie läuft gut.

c. Ab dem 1. Februar wird es in Manitoba eine neue Stelle geben – jemand, der aus Deutschland kommen wird und ½ Zeit im Bilingualen Programm unterrichten wird und ½ Zeit am Ministerium im Bereich von Curriculum und Learning Resources arbeiten wird.

d. Es gibt eine neue Mappe mit Materialien, die man für ‘Promotion’ gebrauchen kann. Sie wurde von der Zentralstelle  für Deutsch im Ausland entwickelt. Wer sich die Mappe besorgen will, soll sich an Edmund wenden. Unter anderem gibt es Statistiken wie : 

i. Es gibt mehrere Tausende neue Deutschlerner in Europa

ii. Deutsch hat mit 88,1 Millionen mehr Muttersprachler in Europa als Englisch oder irgendeine andere Sprache

iii. Jede fünfte Person in der EU spricht Deutsch.

iv. Es gibt ein neues Abkommen zwischen Kanada und Deutschland, das jährlich 7,000 Jugendlichen von 18 – 25 Jahren erlaubt im anderen Land zu arbeiten, studieren oder reisen.

v. Von den 25 EU Staaten hat Deutschland 18 Haupthandelspartner.

vi. In Russland lernen 800.000 Leute Deutsch. In China sind es 1,3 Millionen.

e. Deutsche Geschäftsleute interessieren sich im Moment sehr für Alberta. Es gab von März bis Mai 5 offizielle Delegationen, die nach Alberta gereist sind, um hier Investitionsmöglichkeiten zu suchen. Jeden Monat kommen z. Z. ca. 10-15 neue Einwanderer (oft mit Familien) nach Alberta.

f. Alberta Education bereitet Promo-Materialien für alle Sprachen, die hier unterstützt werden, vor. Ab Dezember können Deutschlehrer eine Broschüre und einen Flyer in Farbe abdrucken und an ihren Schulen und ‘Feeder’-Schulen verteilen. 

g. Es gab in diesem Jahr 27 German 20 Schüler, die am 3-monatigen Austausch mitgemacht haben. Bitte macht weiterhin so viel Werbung dafür wie möglich. Es gibt immer viel mehr Deutsche als Albertaner, die hier mitmachen wollen.

h. Die erste Bilinguale Schule in Calgary läuft gut. Die Schüler sind schon bis zur 5. Klasse gekommen. Der Versuch, eine zweite Bilinguale Schule in Calgary aufzumachen, ist allerdings gescheitert.

i. In Manitoba wurde neulich eine Deutschlehrerveranstaltung organisiert, an der über 90 Lehrer teilgenommen haben (von ca. 300 Deutschlehrern in der Provinz)

Edmund und seine Familie haben sich entschlossen, wenn nun im Juni seine 3 Jahre Dienstzeit zu Ende gehen, keine Verlängerung zu beantragen, sondern  nach Deutschland zurück zu gehen. Edmund freut sich, dass der/die nächste Fachberater/in hier viele positive Sachen vorfinden wird. Er rät der AATG, sich eventuell um eine stärkere Struktur und um andere PD Möglichkeiten zu kümmern, wie z.B. der Manitoba Verband. Er meinte, man müsse positiv denken und praktisch handeln.

IX. New Business

a. Communications. Andreas Much is willing to develop a bulletin board site that would be associated with the AATG website and the listserv. It could provide the following functions :

i. All teachers of German in Alberta could log on and access information on upcoming activities, participate in discussions on topics of interest to them (i.e., resources for their level, ideas for activities, etc.)

ii. Anyone is able to add to any discussion (i.e., someone might pose a question, someone else answer and other people add to the discussion)

iii. Those planning events (like the Gala or the Travel contest) could use this as a way to store information.

iv. The executive could use this as a way to communicate with the representatives from the regions.

v. Andreas is willing to set this up and will be looking for someone to assist him in moderating later on.

vi. It was generally felt that if it were set up, people would use and appreciate it. It could be of value especially for the remote teachers. When the AATG was first started, German was only taught in Edmonton and Calgary. Having a communication tool like this would also help get away from the Edmonton/Calgary executive changeover that the AATG has been facing for so long.

b. Activities in the Regions

i. Calgary 

1. in addition to executive meetings that happen about 3 x a year, Kreis Calgary has been organising one Stammtisch about every 2 months.

2. Calgary is planning German Day at the U of C in May, to allow students to see the German Dept at the U of C.

ii. Edmonton

1. Kreis Edmonton has been aiming for one event per semester. Possibilities include one Stammtisch or presentation in November (on a Thursday evening), a session for high school teachers during the school day in Exam week in January and some kind of event in second semester.

2. With the news of Edmund’s departure, Kreis Edmonton will work with the AATG to try to plan the second semester event as something larger in April or early May and hopefully invite people from around the province. At that time, we would like to recognize Edmund for his contributions.

iii. Medicine Hat

1. Ron is new at the high school. There are two teachers in the region teaching the new elementary program. Should they wish to make contact with each other, the AATG can help them connect, and possibly kickstart get-togethers. (the same would apply to teachers in other regions)

c. Further next steps

i. Heide will speak to the ISLC executive about getting a longer meeting slot for the SIGs at the next conference.

ii. Hannah will approach the next conference directors to find out if at subsequent ISLC conferences multiple sessions in specific languages will be desired. As well Hannah will try to get more information from Manitoba as to how they organize so that the  AATG executive can make some long-term decisions about PD planning. (Since in recent years, fewer than 10% of Alberta German teachers took part in the ISLC conference).

