
Chapter 1Translators' aids: User pro�les1.1 User pro�lesTranslation has traditionally been seen as the work of professional artisans who diligently translateother peoples' text in the best possible manner. It has been considered separate from other activitiessuch as marketing or research and development | if not even subordinate to them. In some respectstranslation has been a bu�er between the internal activities of an organisation and its internationalcontacts.With the dramatic increase of international contacts the picture has changed. More and more peopleother than translators or interpreters are personally involved in translation and dealing with peoplein a foreign language, be it orally or on paper. The amount of text to be translated is growing andso is the number of languages involved. Furthermore, the level of translation that is expected isallowed to vary as information is sometimes needed more for its general contents than for readingpleasure. That is, the translation can be less than perfect in style. All this is starting to make amark in the arrangement of translation activities in di�erent organisations.Thus, translation is no more just the activity of individuals but rather a collective process of anorganisation. Therefore the concepts of user and user pro�le are used in this text to denote collectiveentities, that is organisations. The actual users of any translators' aid are individual persons, whocould also be classi�ed, but this perspective is given less attention here.1.1.1 Dimensions of translationTranslation activity can be described along several dimensions. These dimensions can be dividedinto those describing the translated text, the arrangement of translation activity and the externalcontext of translation.Translated text itself can be described along the following dimensions:� Quantity of translated text;� Quantity of text produced directly in a foreign language;� Quantity of translation work; 1



eagles evaluation: translators' aids doc.nr.� Text type;� Domain of text;� Characteristics of source text;� Languages involved;� Translation quality;� Extent of translation work.The arrangement of translation activity, on the other hand, can be described along the followingdimensions:� Type of translation organisation;� Job descriptions of people involved in translation;� Size of translation organisation;� Medium of translation work.Finally, the external context of translation in an organisation can be described along the followingdimensions:� Nature of the enveloping organisation;� Size of enveloping organisation;� Amount of international activity;� Nature of international activity;� Language policy of the enveloping organisation;� Medium of information production and exchange.Often, some of these dimensions have more than one value and these di�erent values have varyingweights. Therefore, the aforementioned dimensions are most conveniently considered as primarydimensions, which in their turn can be described by secondary dimensions. These secondary di-mensions statistical in nature:� set of values;� frequencies of values;� average value;� variance of values;� minimum value;� maximum value.draft interim report 2 april 1994



eagles evaluation: translators' aids doc.nr.1.1.1.1 Quantity of translated textThe most obvious dimension of translated text and translation activity in general is the quantity oftranslated text. It is also easy to quantify and measure. Quantity can be measured in units of pagesor words or even characters, which are all related to each other. Sometimes text is also measuredin lines. Pages consist of lines which consist of words which consist of characters. Naturally theamount of words per page depends on the de�nition of a page, for instance the size of the pageand the size of the font. Further aspects are whether to include articles, numerals, punctuation,whitespace characters and abbreviations in the measurement or not. In this text, a standard pageis understood to contain 2000 characters including articles, punctuation, spaces and numerals.The choice of unit of measurement depends on the text type and the country in question. Whilestandard pages are still used for the measurement of literary text, the amount of words is themeasurement of choice in software and manuals, especially in conjunction with high end transla-tors' aids. Appendix 1 contains a sample of di�erent standards of measurement of the quantity oftranslated text in several European countries.In addition one has to note that in di�erent languages the average quantity of words per pagevaries according to the properties of the language. For example, a text in Finnish usually adds upto less words than the equivalent text in English. One reason for this di�erence is that Finnish usesinection whereas English uses prepositions. The situation is similar with other languages, too. Inthe experiences of a Swedish translation organisation, technical texts translated from Swedish toEnglish tend to lengthen by 15 percent (in terms of characters), whereas similar text translatedfrom Swedish to French tend to become slightly shorter. A point to remember is whether one ismeasuring the quantity in the source language or the target language. For software and manuals thequantity is measured from the source language, whereas �ctional text such as literature is usuallymeasured in the target language.Another di�erence in the measurement of quantity of translated text exists between ideographiclanguages such as Chinese and Japanese, and alphabetic languages such as European languages.In languages with an alphabet, an individual word is composed of one or more characters, that isletters of the alphabet. On the other hand, a substantial of amount individual words in ideographiclanguages correspond each to an individual character or ideogram. Thus a text of 400 charactersin Japanese may roughly correspond to 250 words in English.The quantity of translated text can be measured text-by-text or on a time scale, usually on amonthly or yearly basis. Quantity measured text-by-text can vary greatly, but usually there is clearminimum and maximum and naturally an average quantity. If a text exceeds a thousand pages orso, it is often divided into smaller sections. Quantity measured by year gives a general picture oftranslation activity within an organisation. This �gure can vary from several hundred pages to tensof thousands of pages a year, depending on the organisation.1.1.1.2 Text produced directly in a foreign languageA distinction has to made between text actually translated within an organisation and text pro-duced directly in a foreign language. While the former involves mainly fully trained translators, thelatter could involve any employee with a need and the ability to communicate in a foreign language.Typically, text produced directly in foreign language is correspondence and other internal commu-nication such as reports, which non-translator employees feel competent to produce themselves. Indraft interim report 3 april 1994



eagles evaluation: translators' aids doc.nr.fact, the present text is an example of text written directly in a foreign language. Its productionhas also involved a preference for speed and e�ciency of communicating the essentials directly, overthe possibly better style of a translation, which moreover involves a longer, costlier and indirectprocess of communicating.Nowadays, the scope of text types produced in this way is starting to spread, in many organisations,to other text types as well, such as technical and scienti�c reports and manuals. Such spreadingrelies quite heavily on the language skills of the employees and is usually restricted to a few corelanguages. The role of translation organisations in these cases is shifting from brute translation workto language support | proof-reading and �ne-tuning texts, and the development and maintenanceof translators' aids suited for the needs of other employees. It is essential to note that most of theaids useful in translation can also be use successfully as aids in producing text directly in a foreignlanguage.All in all, production of text directly in a foreign language is bound to a�ect the quantity oftranslated text and translation activity in general within an organisation. Therefore, its quantityis of utmost interest, but, unfortunately, it is di�cult to measure, as the text is often a producedalongside of other work and only a fraction, at least for the moment, is processed in some way byactual translation organisations. In any case, the same guidelines that apply to the measurement oftranslated text apply to the measurement of text produced directly in a foreign language as well.1.1.1.3 Quantity of translation workThe volume of translated text can also be described by how much time has been used in thetranslation work. Usually this is measured in pereson-hours. The amount of work correlates withthe quality of the translation and the extent of translation work, which may vary from text to text.In addition, the amount of work depends on the target and source languages. Typically, a full-timeprofessional translator can translate around 5{8 standard pages of text in a standard 8-hour workday.1.1.1.4 Text typesText type de�nes what is the purpose the text. In other words, what is the text used for. Is thetext for example supposed to tell how something is used or maintenanced, or is its aim to coercesomeone to buy something? This, in turn, is closely connected with the form of the text: how is thetext written; what styles are used. Classi�cation of text types could be continued ad in�nitum, butat least the following general classes are usually recognised (based on a classi�cation by JEIDA):� Product manuals and catalogs;� Contracts;� Scienti�c papers;� Letters and correspondence;� Patents;� Reports;draft interim report 4 april 1994



eagles evaluation: translators' aids doc.nr.� Newspaper and magazine articles;� Advertisements;� Legal documents;� Novels and essays;� Plays and poetry.The meanings of these classes should need no explanations. It should be obvious that the above list isby no means exhaustive, as well as the fact that the borderlines between the di�erent classes are notalways clear-cut. For example, an article in a newspaper or a magazine could either be an editorial,a review, a column, or a feature article | all di�erent types of articles. As another example, it is nottoo uncommon nowadays to discover in magazines advertisements posing innocently as unbiasedarticles. Where does one draw the line? Typically, organisations use a wide range of text types.1.1.1.5 Domain of textUsually the contents of a text concern some de�nable subject area. This is called the domain ofthe text. Classi�cation of the domain of text is even more hazy and endless than that of the texttype. A good example of this is the international UDC system used in libraries, in which ten majorclasses are divided recursively into more and more speci�c subclasses. Some examples of di�erentdomains could be the following:� Biology;� Medicine;� Engineering;� Chemical engineering;� Biochemistry;� Chemistry.As can be seen, these classes are not mutually exclusive. Biology overlaps partly with medicine,while engineering includes chemical engineering as a subgroup, and biochemistry combines parts ofboth biology and chemistry. The domains of text of an organisation should correspond to the �eldsof activity of the organisation. What is of special interest is the group of di�erent domains of textthat the organisation uses. The activities of the organisation may concern only a single, narrowdomain, or may cover a broad spectrum of di�erent domains.The domain of text also partly indicates what sort of terminology the text includes. Terminologymeans a set of words or terms in the vocabulary that is understood to cover and describe the activ-ities of some domain(s) in an organisation. Terminology can be divided hierarchically to di�erentlevels:� General (as in terminology of any formal text);draft interim report 5 april 1994



eagles evaluation: translators' aids doc.nr.� Domain speci�c;� Organisation speci�c.These levels sometimes overlap in the same manner as domains of text or may contain contradictoryde�nitions. For its own part, terminology can be classi�ed endlessly. Under the domain of technicaltext, successive subclasses of terminology could be for instance:� Electronics;� Telecommunications;� Mobile phone technology;� Mobile phone terminology of Nokia Mobile Phones.Terminology used by an organisation and its employees does not, however, necessarily follow gen-erally accepted divisions between di�erent domains of text. Terminology used by an individualemployee may happily mix commercial terms with technical terms. Typically, this sort of individ-ual usage and translations of terminology by translators is collected into personal glossaries. Whatwould be of special interest is how much these di�erent glossaries intersect and how well they coverthe overall terminology used by an organisation. One could assume it would be in the interest ofan organisation to have the glossaries used by its translators and other employees as uniform aspossible.1.1.1.6 Characteristics of source textCharacteristics of the source text describe qualitatively the style of the text. This is partly asubjective dimension, but can also be more objectively described with diligent analysis of the sourcetext. It is also a relative dimension, since it can only be measured against other texts. Taking thisin mind it is a useful | and practical | concept only within one particular text type and domainof text, though one could intuitively see di�erences between the general characteristics of di�erenttext types or domains of text. At least hitherto there exist no quantitative, universal norms orstandards for characteristics of text. Typically the source text can be characterised as being:� Repetitive� Creative� Terminology-rich� Restricted languageRepetitiveness means that the text contains more repetitions of individual terms or words, phrases,sentences, and even full paragraphs than what is usual for a particular text type and domain of text.From the point of view of translators' aids, repetitiveness is most signi�cant when it occurs fromtext to text, though this by no means shuts out repetitiveness within single (long) texts. It maymean word-for-word repetition or similarities in constructions used in the text. Thus, repetitivenessdraft interim report 6 april 1994



eagles evaluation: translators' aids doc.nr.may also imply that word order or the structure of sentences is more consistent than what is usualfor a particular text type and domain. Generally, some text types and domains such as manualsand technical text are considered more repetitive than others, but lately it has been discovered inintuitively unexpected text types such as newspaper articles.Creativity in the linguistic sense basically means the fullest use of the expressive possibilities ofthe language in the text. It may imply a large variance of words or the use of rare words andcolourful idioms. This may lead to the use of many di�erent terms for the basically same conceptfor the sake of nuance. Creatitivity may also imply greater variance of sentence structure and otherconstructions than what is usual for a particular text type and domain. Often, the concept ofidiomaticity is considered synonymous to creative use of language, but what are idioms other than�xed phrases used in a repetitive manner? Creativity is a dubious concept, however, since onetimeidioms often turn into generally accepted terms. Typically, creative text is encountered in literatureand advertising, but it is by no means limited to these text types. A good example of this can befound from Finnish computer jargon in the early use of the word 'imuroida' | 'to use a vacuumcleaner' in the meaning 'to retrieve data from remote servers'.Terminology-rich means that a text contains a high proportion of terminology. Understandingterminology-rich text requires knowledge of the speci�c domain or organisation in question. Typi-cally, terminology-rich text is encountered in scienti�c and technical texts of any kind.Restricted language means that the general vocabulary and the terminology used in texts is limitedto a small subset of language. Here, ideally, for terms, one concept corresponds to one term, andgeneral language words are restricted in their meanings. Restricted language is usually accompaniedby restricted grammar which limits the set of structures used in the texts and usually includesguidelines about word order and the length of sentences. Restricted languages are usually designedfor a group of several languages in order to achieve exact correspondences between the di�erentlanguages.1.1.1.7 Languages involvedTranslation work usually involves many translation directions. A translation direction is a pair oflanguages, of which one is the source language and the other the target language of the translationwork. The source language is the language of the the original text from which the text is translated.The target language is the language into which the text is translated. The direction of the translationis signi�cant, since the ability to translate in one direction does not necessarily imply the abilityto translate in the opposite direction. Very often, the target language is the native language of theperson doing the translation work.Typically some translation directions are more important than others. This dimension can bedescribed by the set of translation directions and the respective quantities of text translated ineach such pair. This dimension determines what language skills are needed in translation work. Itmay also help determine how the translation actitivity should be arranged by the organisation.Often the term language pair is used. This means that text is translated in both directions betweentwo languages. This often implies that the quantities of translated text are roughly equal in bothdirections, but this is not necessarily the case. Usually, there are at least some language pairs forwhich translation is done in only one direction.Normally, the translation directions and language pairs are not random. Usually there is at leastdraft interim report 7 april 1994



eagles evaluation: translators' aids doc.nr.one language which is a major source language or target language or both at the same time. Sucha language will be called a focal language in this text. Usually, the focal language is the nationallanguage, but there may be one or two others. It is even possible that the national language isnot a focal language at all. Typically, focal languages are used as intermediary languages when atranslation is needed to or from a rare language. In such a case, English is the focal language parexcellence.Typically organisations have up to ten or slightly more translation directions, 2{4 language pairs,and 1{2 focal languages. If translations concern more languages, the they are usually done via anintermediary language in which the organisation has the necessary language skills.1.1.1.8 Translation qualityUntil recently, there has basically been only quality translation, meaning the best a translatorcould reasonably o�er. Translation work has strived at near perfection and nothing less. Nowadays,however, demand has arisen for variation along this dimension. Levels of translation quality can bedescribed qualitatively at least in the following terms:� Raw translation;� Normal quality translation;� High quality translation;� Adaptation of original text.Raw translation means a translation which conveys the central meaning of the original text. Theremay be grammatical errors and misspellings, but the text is understandable. Raw translation couldeasily be seen synonymous to low quality translation. To exemplify, this could be translation oflarge amounts of scienti�c abstracts.Normal quality translation corresponds roughly to the translations of old. The original text istranslated fully and the translated text is grammatically correct and reasonably uent. The textmay be somewhat awkward at times, but the contents of the original text should be understoodcompletely from the translation. Typically, this could be a translation of a technical manual.High quality translation implies that the translated text is both uent and creative in its use oflanguage. The translation should be assimilated well to the cultural context of the target language.One should not be able to recognise the translated text as a translation. Typically, this could bean advertisement brochure or a literary work.Adaptation of original text is not the direct translation of text but the production of new text basedon foreign language original(s). The resultant text need not correspond sentence by sentence to theoriginals, but may instead have omissions or reorderings according to what the translator deemsappropriate. The resultant text is expected to be uent language.The aforementioned classi�cations are rather vague in their meanings and always vulnerable tosubjective opinions. Thus many translators prefer to speak instead about su�cient quality, meaningwhat the customer expects and accepts. There have also been attempts to make the concept oftranslation quality more objective by devising quanti�able classi�cations. One such measurementdraft interim report 8 april 1994



eagles evaluation: translators' aids doc.nr.is for example the average number of errors per page, though naturally this can hardly describethe style of the translation. Appendix 2 contains a sample of di�erent classi�cations of translationquality in use in several European countries.1.1.1.9 Extent of translation workAs quality of translation has started to vary so has the extent of translation work. Sometimes, fulltranslation is not necessary. In other cases, translators are being required to handle new tasks bothbefore and after the actual translation work in addition to merely translating texts. The followingclassications can be made:� Proof-reading and grammar checking;� Updating old translations;� Carrying out new translations;� Editing and translating text;� Editing and translating text and establishing text layout.Proof-reading and grammar checking means going through a translation done by another person forpossible errors and stylistic �ne-tuning. This original writer may vary from a professional translatorto an ordinary employee. The length of this work varies naturally with the level of quality of thetranslated text, which in turn depends on the linguistic skills of the original writer. Typically,proof-reading should take considerably less time than the actual translation work, but in somecases it may lead to rewriting the translated text completely. Proof-reading and grammar checkingare typical in organisations where non-translator employees write text directly in foreign languages.Updating old translations means translating only those parts of the text for which the original texthas changed. This requires that the e�ects of the changes are such that translating the new originalin full would take considerably more time than just translating the changes. It also implies thatthe changes are relatively easy to identify. This type of translation work is typical especially fortechnical manuals.Carrying out new translations means doing the translation from scratch. Di�erent levels of doingthis have been described above. In addition to merely translating the text, translators are oftenexpected to raise the quality of the text by editing the resultant text. Furthermore, translators aresometimes also required to take care of the layout of the resultant text. These auxiliary tasks areon the increase and thus require the translator to add extra skills to their pro�le.Naturally the level of translation quality corresponds directly with the quantity of translation work.So does the extent of translation work.1.1.1.10 Type of translation organisationWhen translation starts to involve more than one individual, there arise di�erent ways of organisingtranslation activity. In such a case, the organisational model of the enveloping organisation usuallyinuences the organisation of translation. Typical arrangements are the following:draft interim report 9 april 1994



eagles evaluation: translators' aids doc.nr.� Freelance translator;� Translation company;� Centralised translation activity;� Decentralised translation activity;� Subcontracted translation activity;� Bi/multilingual organisation.A freelance translator represents the traditional organisation of translation. A freelance by de�nitionis an individual who does speci�ed work on a contract basis. Thus, a freelance has no formalrelationship with their employer.A translation company is a translation organisation par excellence, since its only or at least majoractivity is translation. A translation company lives on doing translation work for other organi-sations, and is thus a subcontractor. Although a translation company may have strong ties tosingle external organisations or even be a former translation department of an organisation, it mustbe formally independent and self-sustaining. Translation companies may in turn use some of theaforementioned arrangements.Centralised translation activity implies concentrating all or at least most translation work and em-ployees involved in translation in a single organisational entity within the enveloping organisation.Usually, this means having an internal translation department. Centralised translation normallyincludes proof-reading of text produced elsewhere within the organisation and the overall develop-ment of translation activity within the organisation. Furthermore, centralised translation activityallows for specialisation among the enployees.In some respects, this corresponds to having a translation company within an organisation. Themain di�erence is that the costs of translation are often allocated only partly to the users of theservice or are sometimes even billed into 'sundries'. This di�erence has lately started to diminishas internal translation departments tend to bill the costs fully to users or have to compete withother external translation options available to the in-house user while covering their own expenses.Decentralised translation activity means the dispersal of translators to di�erent sections of theorganisation. These individuals are, in turn, responsible for all translation activity in their respectivesection, be it actual translation or proof-reading. Secondly, it can be understood as the distributionof translation activity to all capable employees in the organisation. The latter arrangement usuallynecessitates the same sort of arrangement for revision and proof-reading.Subcontracted translation activity involves contracting external organisations to do the translationwork needed by the organisation. These subcontractors can be translation companies, freelancetranslators or nowadays even former internal translation departments. Subcontracting can be doneby a job-by-job basis or there may exist long-term relationships. These long-term relationships mayinvolve large-scale cooperation such as exchange of terminology. Often subcontracted translatedtexts are proof-read within the organisation afterwards. Sometimes subcontracting is also used forproof-reading of text already translated within the organisation.A bilingual organisation has two languages as o�cial languages or at least in common use. In amultilingual organisation the number of such languages is more than two. This means that thedraft interim report 10 april 1994



eagles evaluation: translators' aids doc.nr.employees of an organisation are required to be able to communicate to a certain extent directlyin these languages, at least in the own special �eld. In such an organisation, there should be noneed for translation between the languages in question as employees are able to produce text inthese languages directly. Usually, however, texts going outside and considered important to theorganisation are expected to be edited or at least proof-read. The success of this arrangementdepends greatly on the language skills of the employees of the organisation.Typically, organisations use a combination of the aforementioned arrangements. In some cases, theinternal translation department has to live on its own and furthermore compete with external op-tions. In such a, case the costs of translation should become real, but, on the other hand, advantagessuch as long-term development of translation activity may su�er.1.1.1.11 Job descriptions of people involved in translationAnother aspect of the arrangement of translation is the job descriptions of the individuals involvedin the translation work, irrespective of the type of organisation. Several typical classi�cations canbe made:� Professional translators;� Editors;� Domain experts;� Non-translator support personnel;� Personnel in general.Full-time professional translators are individuals whose main job description | and actual workperformed, too | is translation or related tasks such as proof-reading. These people usually haveformal training as translators. Sometimes, they can also be people with various backgrounds | forexample engineers | who have gained their skills in translation through extensive experience.Editors are people who use source texts in one language to produce new texts in other languages.In essence, editors are translators, but they adapt the original texts instead of translating themdirectly. Often editors use many di�erent originals and sources for a single new text.Domain experts are people who translate texts involved in some speci�c �eld or domain. Theirprimary primary job description can be other than translation, but their expertise in a particular�eld or domain and its terminology in di�erent languages make them the most capable people todo the translation work.Non-translator support personnel are people who are neither translators or domain experts but who,nevertheless, perform some amount of translation. Typically, they are secretaries who translatememoranda, correspondence and the like.Naturally translation can be done by any employee regardless of their job description instead ofrelegating the work to others. This is becoming more and more a necessicity as the amount orurgency of translations sometimes exceeds the capacities of the actual translation organisation.This solution depends on the language skills of the individual employee, which is under growingdraft interim report 11 april 1994



eagles evaluation: translators' aids doc.nr.emphasis. Language engineering is paying increasing attention to meeting translation needs in thisarea, especially in the EU.Typically translation is done by a mix of all the di�erent types of personnel mentioned above. Thechoice of the person making the translation depends on the text to be translated and the futureuse of the translated text.1.1.1.12 Size of translation organisationSize of the translation organisation is for the time being synonymous to the number of people itemploys. The larger the organisation is, however, the more people there are who do not performactual translation. Therefore, the following distinctions should be made:� Full-time translators;� Part-time translators;� Support personnel;� Administrative personnel.Typically an organisation has a certain number of full-time translators to take care of the steadywork load and typical languages involved. Part-time translators are used when there is a peak inthe work load which has to be addressed immediately. Part-time translators are also often usedwhen there is not su�cient internal knowledge of the languages involved. As opposed to freelances,part-time translators have a formal working relationship with their employer.As translation becomes more computerised, support personnel are needed for maintenance of thecomputer networks. The importance of these support personnel is growing all the time. Any organ-isation also needs administrative personnel to monitor, control and develop the translation activity.Often, both support and administrative personnel do some translation work themselves.1.1.1.13 Medium of translation workLiving in the information age, it would be easy to believe that all o�ce work, and translation too,would be done with computers. This assumption is somewhat premature as the traditional media oftranslation work have not altogether disappeared. Therefore, the following dichotomy still appliesconcerning media for translation work:� Manual;� Computerised.Manual media include pen and paper, and the typewriter. Computerised media are, on the otherhand, personal computers or any type of terminal connected to larger computer systems. Thereis no doubt that computerised media will eventually replace manual media. The advantages ofcomputers in such simple tasks as correction of errors and data retrieval as insurpassable. On theother hand, the distinction is bound to be drawn di�erently with the advance of automatic voiceand handwriting recognition.draft interim report 12 april 1994



eagles evaluation: translators' aids doc.nr.1.1.1.14 Nature of the enveloping organisationA distinction must be made between the entire parent organisation and the part of the organi-sation which is serviced by some arrangement of translation. Large organisations, especially, haveindependent business units, which have the right to set up their own translation arrangements. Onthe other hand, the use of translation services does not always follow organisational boundaries.Therefore, the concept of enveloping organisation is used to refer to the organisational entity whichis serviced by a particular, uniform arrangement or combination of arrangements of translation. Ina way, it is the organisational boundary within which translation is organised in a similar fashion.The nature of the enveloping organisation a�ects translation in two respects. On the one hand, the�eld(s) of activity of the organisation a�ect the text types and domains of text produced withinthe organisation. On the other hand, the the range of the organisation | the countries where itoperates and its international ties | a�ects the languages involved and the language policy of theorganisation.An organisation can have a varying number of di�erent �elds of activity. It is often di�cult to seewhere one �eld ends and another starts, but usually organisational divisions reect these borderlines,at least from the operational point of view. In any case, with the number and type of �elds ofactivity of an organisation, the following general classi�cations can be made about the scope of theorganisation's activity:� Niche;� Single industry;� Multiple industry.A niche organisation typically has a very restricted �eld of activity, which in a way is a subsetof some particular industry. A single industry organisation has a larger scope, though all of itsactivities have a common denominator. These activities can all be grouped under the same �eld orindustry. Thus, the di�erent sets of terminologies used by the organisation are fairly consistent. Atypical example is a forestry company, which works in everything from pulp and paper, but has noactivity outside the forestry industry. A multiple industry organisation, on the other hand, spreadsits scope of activities to industries and �elds which do not necessarily have much in common. Thus,the sets of terminologies in use can be largely disjoint.Each individual �eld of activity can have its own characteristics. The main dividing line involvesthe level of complexity of the �eld. Based on this point of view the following dichotomy can bemade:� High technology or specialised;� Low technology or general.A high technology �eld involves a great deal of specialised technology, which often requires its ownhighly spesialised terminology. A low technology �eld is less specialised, and can get by with moregeneral terminology. This division is not absolute, and di�erent �elds of activity can lie anywherebetween the two extremes.draft interim report 13 april 1994



eagles evaluation: translators' aids doc.nr.On the whole, most organisations nowadays have some level international ties. As the level ofinternational contacts can vary gradually, no clear-cut distinctions can be made. Based on thepoint of emphasis and organisational status, however, the following classi�cations can be made:� Domestic company;� Domestic public organisation;� Subsidiary of an international company;� International company;� International public organisation.A domestic company or a domestic public organisation is based in, and operates mainly within, onecountry. So does usually a subsidiary of an international company, but it typically has strong inter-national ties. International companies have operations in many countries. Sometimes some countryis dominant | often the country of origin | but it is increasingly common for an internationalcompany to be truly international, dealing with many countries of equal rank. An internationalpublic organisation is similar in the range of countries where it operates. It is also possible that aninternational public organisation is rather international in terms of its employees than in its actualoperations. Thus, it can have an sta� of international origin situated in one country but does nothave to actually operate in many countries.1.1.1.15 Size of the enveloping organisationThe size of the enveloping organisation can be described in two ways:� The number of employees of the enveloping organisation;� The annual turnover.The larger the number of employees, the larger the annual turnover. However, this correlation isnot iron-clad, and varies from industry to industry.1.1.1.16 Amount of international activitySince translation involves international contacts, the amount of international activity is of signi�cantinterest. This dimension can be approached using the size of the enveloping organisation as areference point:� Number of employees involved directly in international activities;� Proportion of exports and imports contributing to the overall turnover.If an organisation is truly international, the above classi�cations become obsolete. Instead one couldexamine the following:draft interim report 14 april 1994



eagles evaluation: translators' aids doc.nr.� Number of employees in each country of operation;� Share of overall turnover in each country of operation.This is often irrelevant since each country has its own arrangement of translation.1.1.1.17 Nature of international activityThe orientation of international activity can vary. This will, in turn, especially a�ect the languagesinvolved. Sometimes, this orientation can be rather clear, and the following classi�cations can bemade:� Export;� Import;� Localisation.These classi�cations all require the di�erentiation between the countries where the products orservices originate and the countries where they are sold or used. An export organisation derives asubstantial share of its turnover from sales of its products or services in countries other than thecountry of their origin. An import organisation, on the other hand, generates a substantial share ofits turnover from the sales of products or services originating from countries other than the countrywhere the organisation operates. Localisation is a special case of an import organisation. In additionto mere sales of foreign products or services, it involves their adaptation to the local environment.Naturally, it is possible for an organisation to be involved in all of these orientations.1.1.1.18 Language policy of the organisationThe national language of the country where the organisation is situated is no longer necessarily theonly working language used by the employees of the organisation. Often, employees are expectedto be able to communicate, in some foreign language, at least subjects concerning their own �eld ofwork. This applies not only to marketing and public relations personnel but employees in productionand research and development. This is typical in international organisations and organisations witha high amount of international activity. The languages may be declared o�cial or may be practicallyo�cial by being in common use. This situation is called the language policy of the organisation.The following classi�cations can be made:� National language as o�cial language;� Foreign language in common use;� Foreign language as o�cial language;� National language and a foreign language as o�cial languages;� Several foreign languages in common use;� Several languages | not necessarily including the national language | as o�cial languages.draft interim report 15 april 1994



eagles evaluation: translators' aids doc.nr.1.1.1.19 Medium of information production and exchangeIn the last decade, computers have become the medium of choice for information production ino�ce environments. The electronic form of information is not yet universal, however, and evenweaker is its use in information exchange. Text may still be produced on computers and storedon electronic media, but be transmitted as print-outs because of the lack of proper connections.Computer networks are spreading rapidly, but not every organisation can boast with the integrationof every employee into its own network, moreover with links to the outside world. Thus, the followingdichotomy can be made for media of information production and exchange:� Non-electronic;� Electronic.Non-electronic media, in the case of translation, include paper, tape recordings of spoken text,facsimile machines and the like, that do not yield in the end information in electronic form.Electronic media include electronic data storage devices such as diskettes and CD-ROMs, andelectronic information networks. With electronic media, any information will be ready to use onany computerised medium of translation work, whereas non-electronic media require typing in theinformation or scanning and data enhancement.1.1.2 Relationships between di�erent dimensionsAll the dimensions mentioned above are certainly not independent of each other. Relationships ofvarious degrees exist between them, which may be both one-way implications or two-way correla-tions. The following general relationships can be justi�ed:1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 191 o + +2 + o + +3 o +4 o + +5 o + +6 + o +7 + o +8 + o + +9 + o10 + + o +11 o12 + o13 + o14 + o +15 + + + + o +16 + + + + o17 + o18 + + + + + o19 + odraft interim report 16 april 1994



eagles evaluation: translators' aids doc.nr.Dimensions 1{19 are as follows:1. Quantity of translated text2. Quantity of text produced directly in a foreign language3. Quantity of translation work4. Text type5. Domain of text6. Characteristics of source text7. Languages involved8. Translation quality9. Extent of translation work10. Type of translation organisation11. Job descriptions of people involved in translation12. Size of translation organisation13. Medium of translation work14. Nature of the enveloping organisation15. Size of enveloping organisation16. Amount of international activity17. Nature of international activity18. Language policy of the enveloping organisation19. Medium of information production and exchangeWe now look in detail at the various implicational relationships established between these dimen-sions.Quantity of translated text! Quantity of translation work! Size of translation organisationThat the quantity of translated text should determine to a great extent the quantity of translationwork should be obvious. If translation is arranged within the organisation in a centralised fashion,the quantity of translated text should be reected in the size of the translation organisation.Quantity of text produced directly in a foreign language! Quantity of translated text! Quantity of translation work! Extent of translation workdraft interim report 17 april 1994



eagles evaluation: translators' aids doc.nr.If the production of text in foreign languages | whether directly or via translation | were consid-ered constant, then one can see a relationship the quantity of text produced directly in a writtenlanguage and the quantity of translated text. The more text were produced directly, the less textwould be translated. As the amount of international communication is growing on the whole, how-ever, this correlation is probably not as straightforward. Much of this growth might be channelleddirectly into the production of text directly in a foreign language, having no direct e�ect on thequantity of translated text, or vice versa. One could, though, with some certainty, say that thequantity of text produced directly in a foreign language does inuence the extent of translationwork. The more texts produced directly, the more need there is for proof-reading and grammarchecking of these texts. In this way, the volume of directly produced text also, at least indirectly,inuences the quantity of translation work.Quantity of translation work! Size of translation organisationThe quantity of translation work inuences the size of the translation organisation, if it is carriedout in-house. The larger the quantity of translation work, the larger the size of the translationorganisation.Text type! Characteristics of source text! Translation qualityDi�erent text types seem to have di�erent inherent characteristics. Maybe this a result of whatuse di�erent text types are put to and how they are written | or should one say | produced.Product manuals and catalogs are often accused of repetiveness. The same could be said of businesscorrespondence and contracts, which are full of formal phrasing. Advertising, on the other hand, isrelatively creative. Novels, essays, plays and poetry are by their nature even more so. Regarding therichness of terminology, one could typically expect to �nd this trait in technical product manuals.The use of the text also most certainly inuences what level of translation quality is expected.Whereas it su�ces for a product manual or catalog to be merely understood (correctly), one wouldexpect reading pleasure from a novel or an essay.Domain of text! Characteristics of source text! Job descriptions of people involved in translationAs well as text type, the domain of text and its scope most certainly inuences the characteristicsof the source text. Domain or organisation speci�c texts are bound to be more terminology-richthan general texts. Thus, they require knowledge of the speci�c domain, and in this way inuencedirectly the job descriptions of the people involved in the translation.Characteristics of source text! Quantity of translation work! Job descriptions of people involved in translationThough the implication is somewhat feeble, one can assume that the characteristics of text inuencethe quantity of translation work. If a text is repetitive, it requires less work than if the text werecreative. One could also assume that the characteristics of the text would a�ect the job descriptionsof people involved in translation. The more terminology-rich the text is, the more knowledge of theparticular domain in question is required. Thus when general texts could be translated by anydraft interim report 18 april 1994



eagles evaluation: translators' aids doc.nr.translator or even a skillful employee, terminology-rich text would require the skills of a domainexpert.Languages involved! Type of translation organisation! Quantity of text produced directly in a foreign languageThe languages involved in translation could be seen to inuence the combination of di�erent typesof translation organisation. Typically, the common languages would be translated within an internaltranslation department or even be produced directly by any employee, whereas rarely used languageswould necessitate the use of suncontractors or freelances. Therefore, the languages involved wouldalso inuence the quantity of text produced directly in a foreign language.Quality of translation! Quantity of translation work! Type of translation organisation! Job descriptions of people involved in translationThe quality of translation can easily be seen to a�ect the quantity of translation work. At leastindirectly one can expect translation quality to also inuence the choice of the type of translationorganisation. Whereas low quality translation could be subcontracted to anyone outside, high qual-ity translation, requiring knowledge of the domain in question, could be best performed throughinternal arrangements for translation or long-term subcontracting relationships. Furthermore, thequality of translation should also have an inuence on the job descriptions of the people involved intranslation. Whereas a low quality translation could be done by any employee with the necessarylanguage skills, high quality translation would require professional translators or domain experts,depending partly on the text type.Extent of translation work! Quantity of translation workThe extent of translation work can easily be seen to inuence the quantity of translation workneeded. The more tasks in addition to translation involved, the more work e�ort would be needed.Type of translation organisation! Size of translation organisation! Quantity of translated text! Quantity of text produced directly in a foreign languageThe type of translation organisation does at least indirectly a�ect the size of translation organi-sation. If the translation is subcontracted outside, this de�nitely decreases the amount of internaltranslation work and thus the size of internal translation organisation. If the organisation is bilin-gual or multilingual, this in e�ect makes every employee a part of the translation activity. Whatevertranslation organisation there would remain, it would be much smaller than if translation were cen-tralised to an internal department, and its work would emphasise on proof-reading instead of actualtranslation work. Therefore the type of translation organisation would a�ect the relationship of thequantity of translated text to the quantity of text produced directly in a foreign language.Size of translation organisation! Job descriptions of people involved in translationThe size of the translation organisation inuences the range of job descriptions. It is a normaldraft interim report 19 april 1994



eagles evaluation: translators' aids doc.nr.phenomenon that the larger an organisation, the more administrative and support personnel areneeded.Medium of translation work! Quantity of translation workThere is a de�nite relationship between the medium of translation work and quantity. If translationis done manually, it certainly increases the quantity of translation work, as old translations will notbe easily available for future use.Nature of enveloping organisation! Text types! Language policy of organisationThere is a de�nite connection between the nature of the enveloping organisation and the domainsof text involved in the texts it produces. The �elds in which the organisation operates dictateimplicitly the domains of text and the terminology used in the texts. While a niche organisationcan get along with a small set of specialised terminology gathered in a single glossary, a multipleindustry organisation will probably have to keep track of a large range of terminology dispersed innumerous, disparate glossaries. The complexity of each �eld of operation adds another aspect tothe range and nature of terminology used.The nature of the enveloping organisation also has an e�ect on the language policy of the organ-isation. If the organisation is domestic, it is bound to have the national language as the o�ciallanguage. If the enveloping organisation is an international company, it is equally bound to havea foreign language at least in common use. In the case that the organisation is a subsidiary of aforeign company, it could have a foreign language as the o�cial language. In the last two cases theorganisation would be bilingual.Size of enveloping organisation (indirectly)! Quantity of translated text! Quantity of text produced directly in a foreign language! Quantity of translation work! Type of translation organisation! Language policy of the organisationIt is di�cult to say that the size of the enveloping organisation would inuence directly any otherdimension. One could expect that the size of the enveloping organisation would inuence to someextent the quantity of translated text and translation work. The larger the organisation, the moreprobable it would be that the organisation would have international connections and operations.One can with some certainty say that the size of the enveloping organisation does have an inuenceon the type of translation organisation. A small organisation, say under a hundred employees, wouldprobably depend, �rstly, on its own employees for translation, as much as possible, and, secondly, onexternal freelances and subcontracting, when internal resources would not su�ce. In other words,a small organisation would be basically multilingual.When the organisation is larger, say up to a thousand employees, the arrangement of translation ina centralised manner would become a more feasible arrangement. And if the organisation were evenlarger, sheer administrative factors would bring about the division of the organisation into smaller,independent business units, which would among other things have the opportunity of making theirown choices about the organisation of translation. This could lead to diverging arrangements, butdraft interim report 20 april 1994



eagles evaluation: translators' aids doc.nr.would nevertheless not render obsolete the need for some level of centralised direction. It might evenbe in the common interest to continue translation in a centralised manner despite organisationalboundaries.Amount of international activity! Quantity of translated text! Quantity of text produced directly in a foreign language! Quantity of translation work! Languages involvedIt is the amount of international activity of the enveloping organisation, which (together with thesize of the organisation) de�nitely determines the quantity of translated text. The more internationalconnections the organisation has, the more it needs information produced in foreign languages andthe more probably its employees would try produce the text directly instead of having it translated.And naturally, the range of the organisation's international activity, that is the countries it operateswith, determines the languages involved. Especially if the share of international activity is high,the organisation is bound to have at least one or two foreign languages in common use.Nature of international activity! Languages involvedIf the nature of international activity of the organisation is speci�c, it certainly a�ects the languagesinvolved. In both export and import organisations the focal language would most certainly be thelanguage of the country where the organisation operates. The di�erence between these two caseswould be that, in export organisations, the source language would be the language of the countryof operation. In an import organisation, on the other hand, this same language would be the targetlanguage.Language policy of the organisation! Quantity of translated text! Quantity of text produced directly in a foreign language! Type of translation organisation! Extent of translation work! Languages involvedThe language policy of the organisation is reected in the extent of translation work. If the organ-isation has one or more foreign languages in common use or as o�cial languages, less text will betranslated from and into these languages and instead more will be produced directly in them. Thus,the emphasis in translation work would shift from actual translation to proof-reading. In addition,the language policy can a�ect the languages involved in translation. Especially if the organisationhas a foreign language, such as English, either in common use or as the o�cial language, thislanguage may actually become the focal language of translation activity. In many cases texts areproduced �rst in this foreign language and only then, if ever, translated to the national languageof the country where the organisation operates.Medium of information production and exchange! Quantity of translation workThe medium of information production and exchange has a de�nite inuence on the quantity oftranslation work. The more information is exchanged in non-electronic form, the more time hasto be allocated to the transformation of the information to electronic form, for it to be used in adraft interim report 21 april 1994



eagles evaluation: translators' aids doc.nr.computerised translation environment.1.1.2.1 Trends in dimensionsThe general trend of internationalisation of any activity or business is one of the main factorsinuencing translation and its dimensions. The amount of international activity in organisations isde�nitely on the rise. Thus, the overall quantity of translated text and text produced direcly in aforeign language is bound to grow with an ever increasing rate; so will the quantity of translationwork. The languages involved are also on the increase. It is, however, practically impossible totranslate directly from all possible languages to others. Therefore, some languages are emerging asuniversal focal languages, in which text is often produced directly. For example, instead of carryingout a translation directly from Finnish to Japanese, a text may be produced directly in English,from which it is in turn translated to Japanese | or any other language for that matter.As the quantity of translated text is growing, the characteristics of source text is shifting fromcreative to repetitive. More and more texts are 'mass-produced' manuals and the like. At the sametime, the new terminology is invented at such a rate it is di�cult to keep track of or control it.Updating and revision of old texts are becoming ever more typical activities. In general, the levelof translation quality can vary greatly, as not all texts warrant high quality. On the other hand, theextent of translation work is spreading outside pure translation to editing and layout of the text.As organisations are becoming more international, so are their employees. This is leading to multi-lingual organisations in which text is produced directly in one or more foreign languages. At leastin smaller countries, such as Finland, a basic requirement for employment in many organisations isthe su�cient knowledge of at least two foreign languages.The arrangement of translation is on its own part a�ected by a more general trend towards buyingservices from external sources instead of generating them internally. This is leading to the dis-mantling of heavy centralised arrangements for translation in favour of subcontracting translationcompanies and freelances. Another form of this development is making internal translation de-partments independent, self-sustaining business units and making them compete against externalcompetitors.1.1.3 Typical user pro�lesDi�erent users and user organisations naturally have di�erent needs. In translation, however, itoften seems not as much a question of di�ering needs but of di�ering resources and capabilities.A translator's or translation organisation's main task is translation, not the development of newtools. Many translators' aids demand extensive internal development, which are often outside thecapabilities of smaller organisations or individuals. Furthermore, the cost of this development iswarranted only when the level of ultimate use exceeds some certain critical point.There are, in fact, no typical user pro�les. Most organisations resort to a combination of arrange-ments of translation, which vary greatly according to the peculiarities of each organisation. There-fore, user pro�les could be based on a variety of combinations of di�erent key dimensions of trans-lation. The following user pro�les are based on the arrangement of translation activity and the sizeof the enveloping organisation. This classi�cation is rather descriptive and straightforward, but itsweakness is that variance within a particular user pro�le grouping can sometimes be disturbinglydraft interim report 22 april 1994



eagles evaluation: translators' aids doc.nr.great. In addition, some of these user pro�les, such as organisations with centralised translationactivity, are certainly more potential users of translators' aids than others, such as bi/multilingualorganisations. Furthermore, it is clear that organisations that have subcontracted all of their trans-lation activity outside represent no direct potential at all in this classi�cation. Another attempt atclassi�cation is presented later.1.1.3.1 Freelance translator� Quantity of translated text: hundreds of pages a year;� Quantity of text produced directly in a foreign language: none;� Quantity of translation work: up to one person-year, often part-time;� Text type: often text types associated with �ction such as novels, essays, plays, and poetry� Domain of text: specialisation in a few related domains of text� Languages involved: single translation direction;� Translation quality: normal;� Extent of translation work: actual translation, sometimes proof-reading;� Medium of translation work: sometimes manual, often computerised;� Size of translation organisation: one person;� Job descriptions of people involved in translation: professional translators through educationor experience, or domain experts;� External context: varies from job to job.Typical translators' aids in use:� Typewriter: sometimes, decreasing;� Word processor: very high usage;� Manual dictionary: very high usage;� Manual word list: very high usage;� Spelling checker: high usage, increasing;� Electronic word list: low usage, increasing;� Electronic dictionary: low usage, increasing.draft interim report 23 april 1994



eagles evaluation: translators' aids doc.nr.1.1.3.2 Small translation company� Quantity of translated text: up to several thousand pages a year;� Quantity of text produced directly in a foreign language: none;� Quantity of translation work: several person-years a year;� Domain of text: often specialisation in a few related domains of text� Languages involved: often specialisation in one language pair;� Translation quality: normal or high;� Extent of translation work: actual translation;� Medium of translation work: computerised;� Job descriptions of people involved in translation: one administrator and support person, therest being professional translators;� Size of translation organisation: several employees.Typical translators' aids in use:� Word processor: very high usage;� Manual dictionary: very high usage;� Manual word list: high usage, decreasing;� Electronic word list: high usage;� Spelling checker: very high usage;� Electronic dictionary: low usage, increasing.1.1.3.3 Large translation company� Quantity of translated text: up to tens of thousands of pages a year;� Quantity of text produced directly in a foreign language: none;� Quantity of translation work: according to quantity of translated text;� Text type: typically text types associated with non-�ction such as reports, manuals andsoftware� Domain of text: often specialisation in several domains of text, in larger companies oftentechnical or business� Languages involved: specialisation in several language pairs or one focal language;� Translation quality: normal or high;draft interim report 24 april 1994



eagles evaluation: translators' aids doc.nr.� Extent of translation work: actual translation, increasingly editing and layout;� Job descriptions of people involved in translation: one administrator and one support personfor every ten professional translators;� Size of translation organisation: tens of employees, at most up to �fty employees, of whichmany part-time employees.Typical translators' aids in use:� Word processor: very high usage;� Manual dictionary: high usage, decreasing;� Manual word list: low usage, decreasing;� Spelling checker: very high usage;� Electronic word list: low usage;� Electronic dictionary: high usage, increasing;� Translator's workbench: high usage;� Translation memory: low usage, increasing;� Translation archive: low usage, increasing;� Machine translation: low usage, increasing.1.1.3.4 Mid-sized organisation with centralised internal translation department� Quantity of translated text: thousands of pages of text, up to around ten thousand pages ayear;� Quantity of text produced directly in a foreign language: inde�nite, less than quantity oftranslated text;� Quantity of translation work: according to quantity of translated text;� Text type: typically manuals and reports� Domain of text: according to nature activity of enveloping organisation, primarily technical,secondarily business and administrative text� Characteristics of source text: not as much creative as terminology-rich, often repetitive asterminology-rich, often repetitive;� Languages involved: one focal language;� Translation quality: normal or high;� Extent of translation work: primarily new translation, secondarily proof-reading and updating,increasingly editing and layout;draft interim report 25 april 1994



eagles evaluation: translators' aids doc.nr.� Job descriptions of people involved in translation: one administrator and support personfor every ten translators, who are primarily domain experts and secondarily professionaltranslators;� Size of translation organisation: around ten employees;� Nature of the enveloping organisation: domestic company with one high technology �eld ofbusiness;� Size of enveloping organisation: from several hundred up to a thousand employees;� Amount of international activity: around half of the turnover;� Nature of international activity: export;� Language policy of the organisation: national language as o�cial language.Typical translators' aids in use:� Word processor: very high usage;� Manual dictionary: high usage, decreasing;� Manual word list: low usage, decreasing;� Spelling checker: very high usage;� Electronic word list: high usage, decreasing;� Electronic dictionary: very high usage;� Translator's workbench: low usage;� Translation memory: low usage;� Translation archive: low usage;� Machine translation: low usage.1.1.3.5 Large organisation with centralised internal translation department� Quantity of translated text: from thousands of pages of text up to tens of thousands of pagesa year;� Quantity of text produced directly in a foreign language: inde�nite, less than quantity oftranslated text;� Quantity of translation work: according to quantity of translated text;� Text type: manuals, reports, and contracts, sometimes articles� Domain of text: according to nature of enveloping organisation, equally technical, businessand administrativedraft interim report 26 april 1994



eagles evaluation: translators' aids doc.nr.� Characteristics of source text: not as much creative as terminology-rich, often quite repetitive� Languages involved: one or two focal languages;� Translation quality: normal or high;� Extent of translation work: primarily actual translation, secondly proof-reading and updating,increasingly editing and layout;� Job descriptions of people performing translation: one administrator and one support personfor each ten translators, who are primarily professional translators and secondarily domainexperts;� Size of translation organisation: from ten to over twenty employees;� Nature of the enveloping organisation: domestic organisation with several �elds of business,of which some are high technology;� Size of enveloping organisation: several thousand of employees;� Amount of international activity: up to around half the turnover;� Nature of international activity: increasingly export;� Language policy of the organisation: national language as o�cial language.Typical translators' aids in use:� Word processor: very high usage;� Manual dictionary: high usage, decreasing;� Manual word list: low usage, decreasing;� Spelling checker: very high usage;� Electronic word list: high usage, decreasing;� Electronic dictionary: very high usage;� Translator's workbench: low usage, increasing;� Translation memory: low usage, increasing;� Translation archive: low usage, increasing;� Machine translation: low usage, increasing.draft interim report 27 april 1994



eagles evaluation: translators' aids doc.nr.1.1.3.6 Bilingual organisation� Quantity of translated text: from hundreds to thousands of pages a year;� Quantity of text produced directly in a foreign language: from hundreds to thousands of pagesa year, probably more than the quantity of translated text;� Quantity of translation work: according to quantity of translated text;� Text type: articles and correspondence� Domain of text: technical and scienti�c� Characteristics of source text: terminology-rich� Languages involved: two focal languages, the national language and a foreign language;� Translation quality: normal;� Extent of translation work: mainly proof-reading, adaptation of source text and updating oldtranslations;� Job descriptions of people performing translation: domain experts and employees in general,some professional translators performing proof-reading and adaptation of source text;� Size of translation organisation: up to ten employees in proof-reading and adaptation, other-wise most of the personnel;� Nature of the enveloping organisation: domestic company with one or two high technology�elds;� Size of enveloping organisation: several hundred employees;� Amount of international activity: almost all turnover from international activity;� Nature of international activity: export;� Language policy of the organisation: one foreign language at least in common use.Typical translators' aids in use:� Word processor: very high usage;� Manual dictionary: high usage, decreasing;� Manual word list: low usage, decreasing;� Spelling checker: very high usage;� Electronic word list: high usage, decreasing;� Electronic dictionary: high usage, increasing.draft interim report 28 april 1994



eagles evaluation: translators' aids doc.nr.1.1.3.7 Multilingual organisation� Quantity of translated text: hundreds of pages a year;� Quantity of text produced directly in a foreign language: hundreds of pages of text a year,probably more than quantity of translated text;� Domain of text: technical and scienti�c� Characteristics of source text: terminology-rich� Languages involved: one or two focal languages, several translation directions;� Translation quality: raw, normal and high;� Extent of translation work: new translation, updating old translations and proof-reading;� Job descriptions of people performing translation: mainly domain experts and employees ingeneral, some professional translators for proof-reading;� Size of translation organisation: a few full-time professional translators, otherwise most of thepersonnel;� Nature of the enveloping organisation: domestic organisation with a single high �eld;� Size of enveloping organisation: from ten up to a hundred employees;� Amount of international activity: almost all of turnover from international activity;� Nature of international activity: export;� Language policy of the organisation: several foreign languages in common use.Typical translator's aids in use:� Word processor: very high usage;� Manual dictionary: high usage, decreasing;� Manual word list: high usage, decreasing;� Spelling checker: low usage, increasing;� Electronic word list: low usage, increasing;� Electronic dictionary: low usage.draft interim report 29 april 1994



eagles evaluation: translators' aids doc.nr.1.1.3.8 International organisation� Quantity of translated text: from thousands to tens of thousands of pages a year;� Quantity of translation work: according to quantity of translated text; technical;� Text type: typically reports, articles and correspondence� Domain of text: typically administrative, often scienti�c or technical� Characteristics of source text: terminology-rich;� Languages involved: one or two focal languages;� Translation quality: normal or high;� Extent of translation work: primarily new translation, secondarily proof-reading, sometimesadaptation of original text;� Type of translation organisation: centralised translation activity combined with multilingualorganisation;� Job descriptions of people performing translation: domain experts and employees in general,professional translators for speci�c languages;� Size of translation organisation: tens of employees;� Nature of the enveloping organisation: international organisation with one or several head-quarters with employees of many di�erent nationaties;� Size of enveloping organisation: from hundreds of employees to thousands;� Amount of international activity: most of the employees involved in international activity,signi�cant amount of employees foreigners;� Nature of international activity: typically foreign a�airs;� Language policy of the organisation: several foreign languages in common use, of which oneis the o�cial language.Typical translators' aids in use:� Word processor: very high usage;� Manual dictionary: high usage;� Manual word list: high usage, decreasing;� Spelling checker: very high usage;� Electronic word list: high usage;� Electronic dictionary: low usage, increasing;� Translator's workbench: low usage, increasing;draft interim report 30 april 1994



eagles evaluation: translators' aids doc.nr.� Translation memory: low usage, increasing;� Translation archive: low usage, increasing;� Machine translation: low usage, increasing.1.1.4 User pro�les: another approachPerhaps the single most signi�cant factor to describe translation and translation-related activitywithin an organisational entity is the overall quantity of documentation produced | whetherdirectly or through translation. Of equal signi�cance is how this amount breaks down betweendi�erent text types and domains, and how it varies on a long-term time-scale. These on their ownpart depend greatly on the size of the enveloping organisation, its nature and �elds of activity, andits amount of international activity. It is clear that the more translation of some type and domainis done within an organisation, the more an organisation will eventually be able to pro�t fromtranslators' aids | especially the high end ones.In this context an organisation could have people translating documentation in a central translationdepartment, or writing text by themselves anywhere in the organisation, or even outsiders doingsubcontracted translation, as long as they all have access to the same translation tools, and usethem, too. This all, of course, depends on a fully functional information network, high computerliteracy, and successful indoctrination in the use of new exciting systems, which is maybe utopiafor now. Anyway, an ideal organisation could unite all employees in the documentation process andtap into their collective knowledge, instead of isolating translation from the rest of documentationand communication. In this respect, translators' aids could also be considered documentation aids.You can already now, for example, use the same electronic dictionary both for translating text andfor writing text directly in that language.It is another thing to translate these thoughts into distinctive user pro�les, since there are noquantum leaps between the quantities of translations of di�erent organisations. In addition, onehas to bear in mind that text produced within some organisations is its nature more suitablefor particular translators' aids than text produced in others. There are, however, certain criticalquantities for the usefulness of certain translators' aids which could serve as milestones. With thesein mind, the following rough classi�cation could be presented (using familiar baseball terms):� Little-league user of translators' aids;� Middle-league user of translators' aids;� Major-league user of translators' aids.These groupings are naturally only reference points on a continuum.1.1.4.1 Little-league user of translators' aids� Quantity of translated text: several hundreds of pages a year;� Translation quality: high;draft interim report 31 april 1994



eagles evaluation: translators' aids doc.nr.� Type of translation organisation: freelance translator, small translation company;� Job descriptions of people performing translation: translation only;� Size of translation organisation: upto several employees.Typical translators' aids in use:� Word processor: high usage, increasing;� Manual dictionary: high usage;� Manual word list: high usage, decreasing;� Spelling checker: high usage, increasing;� Electronic word list: high usage;� Electronic dictionary: sometimes, increasing.1.1.4.2 Middle-league user of translators' aids� Quantity of translated text: several thousands of pages a year;� Translation quality: normal or high;� Type of translation organisation: bi/multilingual organisation, centralised translation activitywithin a mid-sized organisation;� Job descriptions of people performing translation: emerging specialisation;� Size of translation organisation: upto ten employees.Typical translators' aids in use:� Word processor: very high usage;� Manual dictionary: high usage;� Manual word list: high usage, decreasing;� Spelling checker: very high usage;� Electronic word list: high usage, decreasing;� Electronic dictionary: sometimes, increasing.draft interim report 32 april 1994



eagles evaluation: translators' aids doc.nr.1.1.4.3 Major-league user of translators' aids� Quantity of translated text: several tens of thousands of pages a year;� Translation quality: raw, normal or high;� Type of translation organisation: large translation company, centralised translation activitywithin a large organisation;� Job descriptions of people performing translation: extensive specialisation;� Size of translation organisation: tens of employees.Typical translators' aids in use:� Word processor: very high usage;� Manual dictionary: high usage;� Manual word list: high usage, decreasing;� Spelling checker: very high usage;� Electronic word list: high usage, decreasing;� Electronic dictionary: high usage, increasing;� Translator's workbench: sometimes, increasing;� Translation memory: sometimes, increasing;� Translation archive: sometimes, increasing;� Machine translation: sometimes, increasing.1.2 Correlations between user pro�les and translators' aidsAt the present time, it can be said, as a rule of the thumb, that the larger the translation organisationor unit, the more probable it is that it is using or experimenting with sophisticated translators' aidssuch as machine translation. In other words, it is these translation organisations that believe thatthey have the most to gain from the use of these aids | and they are probably right in their belief.This applies the other way, too. The more sophisticated a translators' aid is, the more resources fordevelopment and �ne-tuning are required to make it fully operational. This is again only possibleto achieve in the larger translation organisations.This situation should change in the future, but it will require extensive work to make these high-endtranslators' aids truly available to the small users. A�ordable prices, proven results, ready-to-usesystems, ease of use and compatibility with other systems are just some of the things that will maketranslators' aids as commonplace as the spread-sheet programs of today. The change is already underway, as tens of thousands of people in the United States are starting to use machine translation ontheir personal computers for non-work purposes.draft interim report 33 april 1994



eagles evaluation: translators' aids doc.nr.At the moment, there are some prerequisites for the use of di�erent translators' aids. At the sametime, there are also incentives to start using some of these aids. Sometimes, the choice of a particularaid can be de�ned rather negatively: that is, if some characteristic of translation is missing. Whatfollows is a summary of these relations. A B C D E F G H I J1 + + + + + +2 + + +34 + + + +5 + + + + + +6 + + + + + +78 +910 + + + +1112 +13 + + + + + + +141516171819 + + +Rows 1{19 are again our dimensions:1. Quantity of translated text2. Quantity of text produced directly in a foreign language3. Quantity of translation work4. Text type5. Domain of text6. Characteristics of source text7. Languages involved8. Translation quality9. Extent of translation work10. Type of translation organisation11. Job descriptions of people involved in translation12. Size of translation organisation13. Medium of translation workdraft interim report 34 april 1994



eagles evaluation: translators' aids doc.nr.14. Nature of the enveloping organisation15. Size of enveloping organisation16. Amount of international activity17. Nature of international activity18. Language policy of the enveloping organisation19. Medium of information production and exchangeColumns A{J are types of translators' aid:A Word processor;B Manual dictionary;C Manual word list;D Spelling checker;E Electronic word list;F Electronic dictionary;G Translator's workbench;H Translation memory;I Translation archive;J Machine translation.We now look at the implicational relationships between our dimensions and translators' aids:Word processor Quantity of translated text: over several hundred pages a year and/or Quantity of text produced directly in a foreign language: over several hundred pages a year Medium of translation work: computerisedThe word processor is the basic tool for translation and production of text, or should be. It justi�esits cost when quantity of translated or directly produced text exceeds several hundred pages. Thatlimit does not take too long too reach. The only prerequisite naturally is having a computer.Manual dictionary Domain of text: general or speci�c to an established �eld Terminology: no organisation speci�c peculiarities Characteristics of source text: not terminology-richThe manual dictionary is the traditional aid to translation. For general translation, it works well.The manual dictionary works as well for speci�c �elds or domains, if their terminology is standard-ised to the extent that it has been codi�ed in a dictionary of its own. The manual dictionary is,however, of little help when an organisation has its own conventions.draft interim report 35 april 1994



eagles evaluation: translators' aids doc.nr.Manual word list Domain of text: typically technical or scienti�c Terminology: �eld or organisation speci�c Characteristics of source text: terminology-richThe manual word list has typically been used to complement the de�ciencies of manual dictionar-ies. In manual word lists, translators have been able to collect and record �eld and organisationspeci�c translations. Nowadays, they are becoming obsolete, as the same lists can be transformedto electronic form.Spelling checker Quantity of translated text: over several hundred pages a year and/or Quantity of text produced directly in a foreign language: over several hundred pages a year Text type: correspondence, novels, manuals, or any type actually Terminology: general Medium of translation work: computerisedThe spelling checker is useful for any translation. The only prerequisite is having a word processorand using it to produce translations in electronic form. The same basic requirements apply fora spelling checker. It is especially useful for proof-reading. The spelling checker does have onedrawback, however, since it cannot deal well with words that are not included in its database.Electronic word list Domain of text: typically technical or scienti�c, sometimes commercial Terminology: �eld or organisation speci�c Characteristics of source text: terminology-rich Medium of translation work: computerisedThe electronic word list is basically an upgraded, computerised form of the manual word list. Thus,the same requirements apply for it, plus the availability of a word processor.Electronic dictionary Quantity of translated text: several hundreds of pages a year in a particular �eld and/or Quantity of text produced directly in a foreign language: several hundred pages a year in aparticular �eld Domain of text: general, technical, commercial, or other established domains Terminology: general, �eld or organisation speci�c Characteristics of source text: terminology-rich Medium of translation work: computerised Type of translation organisation: centralised translation activity, decentralised translation ac-tivity, bilingual or multilingual organisationThe electronic dictionary is a sophisticated version of the electronic word list. If there is an existingelectronic dictionary which covers the necessary terminology of some �eld(s), and the organisation'susage does not deviate signi�cantly from it, it can be implemented then and there. In addition, mostelectronic dictionaries provide for the integration of organisation-speci�c terminology, which makethem even more enticing. However, their prices are at such a level that the quantity of translationshould be at least several hundreds of pages a year for each particular �eld or domain.Electronic dictionaries justify their existence also in organisations where non-translator employeestranslate or produce text in foreign languages themselves. They promote the uniformity of termi-draft interim report 36 april 1994



eagles evaluation: translators' aids doc.nr.nology usage, provided there is a central authority to develop the electronic dictionary. Such wouldespecially be the case in bilingual and multilingual organisations. This would require, however, theavailability of the electronic dictionary to all the employees in question.Translator's workbench Quantity of translated text: several thousands of pages a year Medium of translation work: computerised Type of translation organisation: translation company, organisation with centralised translationactivity Medium of information production and exchange: electronic formA translator's workbench provides for the e�ective administration of translation work. This is usefulespecially in larger centralised translation organisations, which translate thousands of pages a year.Naturally, this requires a computerised environment and is greatly facilitated if the source textsare received in electronic form.Translation memory Quantity of translated text: several thousands of pages a year for each speci�c �eld Text type: manuals, catalogs, correspondence, and articles Characteristics of source text: repetitive or Extent of translation work: updating Medium of translation work: computerised Type of translation organisation: translation company, organisation with centralised translationactivity Medium of information production and exchange: electronic formAs the translation memory relies on previous translations, it is the more useful when the text to betranslated is a sightly modi�ed version of a previous text or uses similar vocabulary or patterns toprevious texts. For the same reasons, if a translation is updated and the changes from time to timeremain minor, the use of a translation memory is justi�ed. In addition, it becomes all the moreuseful with every time it is used to aid translation. Therefore it reaches its maturity when annualquantities of translation move in the range of thousands of pages of translated text. Since di�erentdomains and organisations have their own peculiarities, this quantity must apply to each domainand organisation separately. Additionally, this implicitly means that the same translation memoryis used in all suitable translation work concerning some particular domain. Text types most suitablefor translation memories are manuals, catalogs, correspondence, and even articles, which often haveconsistent phraseology.Thus, the organisation of translation must be centralised to a su�cient extent. This is possible intranslation companies and organisations with centralised translation activity. Implicitly, translationmemories require a computerised environment. Since they retain the original texts, this necessitatesreceiving the originals in electronic form.Translation archive Quantity of translated text: at least thousands of pages a year Text type: contracts, legal text Domain of text: not general, typically administrative or legal Characteristics of source text: context-dependent Medium of translation work: computerised Type of translation organisation: translation company, centralised translation activitydraft interim report 37 april 1994



eagles evaluation: translators' aids doc.nr. Medium of information production and exchange: electronic formA translation archive is useful when access is wished to previous translations, but these old trans-lations are used for reference only. Thus, no automatic provision or processing of translations iswished as is the case with a translation memory. Such is a case where similar passages of originaltext have been translated di�erently in di�erent contexts. Implicitly again, the same requirementsfor working environment exist for translation archives as for translation memories.Machine translation Quantity of translated text: thousands of pages of text a year in each particular �eld Text type: not literature such as novels, plays, or poetry Characteristics of source text: not creative, not necessarily repetitive, restricted language Quality of translation: raw translation, normal quality Medium of translation work: computerised Type of translation organisation: translation company, organisation with centralised translationactivity Size of translation organisation: tens of employees Medium of information production and exchange: electronic formMachine translation is a promising aid, but presently it has signi�cant restrictions. Since machinetranslation systems of any quality are rather costly, it is common opinion that the amount oftranslated text in a particular �eld should be at least several thousands of pages a year. As currentcommercial systems are based on syntactic analysis with little or no semantic analysis, machinetranslation does not work well when the style or vocabulary varies much. So far, the best resultsfor machine translation have been reached with restricted languages (either naturally restricted inthe form of sublanguages or intentionally restricted that the system is presented with input it isknown to translate successfully). Therefore, it would be futile to use machine translation for novels,plays, or poetry.It also has to be noted that a machine translation systems do not remember previous translations,so every sentence is translated from scratch. The system will consistently do the same mistakes (orproduce the same correct translation), for some input, umpteen times over. Thus machine trans-lation will not necessarily work e�ciently with all repetitive text or updating. It can, however, beappropriate when a raw translation conveying only the basic ideas is needed. In addition, machinetranslation systems require a considerable amount of implementation, linguistic maintenance and�ne-tuning, so explicitly they require substantial human and �nancial resources. Thus again, theyare suited best for large translation companies and organisations with a centralised translation ac-tivity. Naturally, machine translation systems require a computerised environment and the originaltexts in electronic form.1.3 User case studies1.3.1 Swedish mid-sized translation companyThe organisation in question is a private Swedish translation company which has been in operationfor over 30 years. The organisation has an annual turnover of about 4 million SEK and employs atthe moment 15 people. The organisation has traditionally specialised in the translation of technicaltexts. The o�cial language is Swedish and most of the employees are Swedes.draft interim report 38 april 1994



eagles evaluation: translators' aids doc.nr.The organisation mainly does translation in-house, but it also uses some ten to twenty subcontrac-tors. The organisation cooperates with the subcontractors by distributing updated glossaries andby returning proof-read and corrected versions of the subcontractors' work. The organisation has aformal monitoring process of translation, in which the exact progress of individual translation worksis continuously followed using project management software. The development of the translationprocess is the responsibility of the managing director, who also makes the choices involving theacquisition of new translation tools.The organisation translates some 11,000 pages annually. The typical distribution of this amount hasbeen mostly technical text, with some legal text on the side. Presently, however, the organisationis translating the O�cial Journal of the CEC into Swedish, which takes up most of their capacity.The organisation devotes 30% of its capacity to new translations and another 30% to proof-readingand revision. What is interesting, is that translation involving both editing and layout account foran additional 35% on top. Furthermore, 5% of the translators' time is consumed by updating oldtranslations.Individual texts can vary in length from 50 pages up to a 1,000 pages. The organisation has expe-rienced variation in the characteristics of source text according to text type. Legal text has beenconsidered especially repetitive, whereas advertising has been found idiomatic. As could be ex-pected, technical text has been considered terminology-rich. In general, the organisation translatesonly into Swedish. The organisation also translates a a few hundred pages of legal, commercial,and technical text mainly into English. All translation work aims at high level translation. At thepresent, 90% of the source texts are received on paper, with the remaining 10% in electronic form,mostly on diskettes.As translation aids, the organisation uses dictaphones, word processors, and spelling checkers verymuch. Manual dictionaries, manual word lists, electronic word lists, and electronic dictionaries areused to a high degree. In addition, hyphenation tools, translation archives, and machine translationare sometimes used, whereas the typewriter has been fully retired. While some of these tools areo�-the-shelf versions, the organisation has developed in-house versions of an electronic dictionary,translation archive, and translation memory. Furthermore, the organisation has participated, both�nancially and by providing expertise, in the development of a machine translation system betweenSwedish and English starting seven years ago. The organisation continues to participate in thesteady development of this tool.1.3.2 International Swedish multiple industry companyThe organisation in question is the language services unit of an international Swedish multipleindustry company. The parent organisation has a turnover of around 67 billion SEK, of which aroundhalf originate from Sweden. There are 70,000 employees in over a hundred countries worldwide, butaround half of them work in the country of origin, Sweden. The language services unit is responsiblefor providing translation services, developing terminology and providing language training for theparent organisation. The language services unit is an independent business unit and is only onepossibility among other external sources as a provider of translation service. Thus, divisions ofthe parent organisation are under no obligation to use the services of the language services unit.Presently, 50% of the capacity of the language services unit is devoted to translation of technicaltext for a Swedish division of the parent organisation, and 10% to translation of administrativetext for the corporate headquarters. The rest of the capacity is used by divisions of the parentdraft interim report 39 april 1994



eagles evaluation: translators' aids doc.nr.organisation situated in Norway, Germany, and Spain.The annual turnover of the language services unit is approximately 18 million SEK and it has17 employees, of which 10 are involved in translation. The employees are of various nationalitiesand the o�cial language of the unit, as well as of the parent organisation, is English. Of theemployees involved in translation, 7 are full-time professional translators or editors, and 4 aresupport personnel. The unit itself accounts for 40% of the translation work assigned to it. Ofthe rest, 10% are subcontracted to freelancers and 50% to four translation companies. The unitcooperates with the subcontractors by exchanging terminology. The unit has a formal monitoringprocess of translation work, in which data regarding speci�cs of each job, such as source and targetlanguages and the amount of work, are recorded in computerised form.The unit produces some 8,000 pages of text in English, annually, which amounts to 2,000 person-hours. In addition, the unit translates about 16,500 pages of text a year, which constitutes around15,000 person-hours. All the translation work includes some amount of editing. The lengths of thetranslated texts vary from 1 page up to around 200 pages, with the typical length between 10 to 20pages. Presently, 85% of the source texts are received on paper, with the rest mainly on diskettes.Of the texts produced directly, 6,000 pages are technical text and 2,000 pages deal with adminis-tration. The situation is somewhat similar in translation, divided between 8,500 pages of technicaltext and 2,000 pages of administrative text. The major translation direction is from Swedish toEnglish, which accounts for half of the translated texts. English seems to be a focal language, as thenext biggest portion of translation is from English to Spanish, German, and French: 2,500 pagesaltogether. Normal quality is the case in 80% of the translations, while high quality is expected ofthe remaining 20% of translations, being internal directives and policies. Technical text has beenfound both repetitive and rich in terminology, which is no surprise.As translation tools, word processors, manual dictionaries, and manual word lists are used verymuch. Spelling checkers, electronic word lists, and electronic dictionaries are used to a high degreeand machine translation is used on occasion. Machine translation is considered useful only for thetranslation of procedures from English to Spanish and German. Of the other translation tools,dictaphones, type writers, translation archives, translation memories, and translators' workbenchesare not used at all, presently. Translation archives and translation memories are under considerationfor use in the next few years.1.3.3 Mid-sized Finnish electronics companyThe organisation in question is a Finnish electronics company with a turnover of around 280 millionFIM and some 450 employees. Of the turnover, 95% come from exports to over a hundred countriesworldwide. Though the employees are of Finnish nationality, English is in common use in additionto Finnish. Thus, the organisation has in fact been bilingual since the beginning of the 1970's,which has been considered a natural solution to a company with such a high ratio of exports. Theonly personnel excempted from this policy are the factory workers.Though the organisation has no actual translation organisation as such, there are several translator-editors placed in the three divisions of the organisation. Furthermore, translation activity hasbeen intergrated into the overall production of documentation in the organisation. Around 1400pages of documentation are produced directly in English by employees, which is proof-read by theaforementioned translator-editors if deemed necessary. Almost all of the employees are capable ofdraft interim report 40 april 1994



eagles evaluation: translators' aids doc.nr.producing satisfactory English. On the other hand, only about 200 pages are translated annuallyby the organisation from English to mainly French, Spanish and Italian. Thus, English is the focallanguage of the organisation. Whereas the produced directly in English is evenly divided betweenmainly marketing and technical text, translated text is purely technical text. The typical length oftexts is around 50 pages, varying from 2 upto 100 pages.What translation is needed, it is mostly done directly from English by subcontracting freelances ordelegating the task to agents or daughter organisations abroad. This accounts for about 20% of alldocumentation. Documentation translated by Finnish freelance translators is proof-read by agentsor employees of daughter organisations abroad.As translation and documentation tools, word processors, spelling checkers, and electronic dictio-naries are used very much, followed with hyphenation tools and electronic word lists. Manual aidssuch as type writers, manual dictionaries, and manual word lists are used sometimes. The organisa-tion is rather happy with its present translation tools, and is mainly considering the adaptation ofnew electronic dictionaries. Of the translated text, 80% are received through a computer network,the rest being divided evenly between paper and diskettes.1.3.4 Large international organisation with headquarters in SwitzerlandThe organisation in question is a UN specialised agency with headquarters in Geneva, Switzerland.The organisation has a biennial budget of 735 million USD and some 1,500 employees representingover 50 nationalities. The nature of the international activity of the organisation is to provide�nancial and technical expert assistance within its �eld of specialty. All the employees are involvedin the international activity. The organisational is multilingual with 6 languages in common use,of which two | English and French | are the o�cial working languages. All employees exceptgeneral service sta� are required to have a working knowledge of the working languages.The organisation has an internal translation department, which accounts for 80% of the annualtranslation load. The remaining 20% of translation is subcontracted to freelances. The internaltranslation department has 36 employees, of whom 30 are full-time professional translators, 3 areeditors and 3 are support personnel. In addition, 8 editors are placed in another department. Asof now, the organisation has no formal monitoring process of translation. The development oftranslation has been assigned to a translator. Actual decisions about the acquisition of translationaids are made by the director of the division.The organisation translates some 50,000 pages of text annually, which amounted to 73,000 person-hours in 1993. This bulk consists of scienti�c, administrative, and �nancial texts. Individual textsvary in length from 1 page up to 300 pages. The texts vary in characteristics also. Administrativetext is especially repetitive whereas internal policy papers are relatively idiomatic. In addition,technical reports are rich in terminology, as could be expected. There are 11 translation directions,of which one accounts for almost half of all the translations. There is one focal language, which isEnglish. All translations are done with highest possible quality.As translation aids, dictaphones, manual dictionaries, and manual word lists are used very much.Word processors and other software such as hyphenation tools, spelling checkers, electronic wordlists and a translation archive are sometimes used. In addition, an internally developed term banksystem is used to some extent. Presently, translation memories, translator's workbenches, andmachine translation are not in use. As a rule, originals for translation are received on paper.draft interim report 41 april 1994



eagles evaluation: translators' aids doc.nr.In the next few years, tools not in use at all at the time being, such as translation memoriesand machine translation, are probably going to be adopted. In addition, the implementation of anelectronic mail network intends at increasing the exchange of documents in electronic form andmaking it easier for translators to access text archives.1.3.5 Swiss public organisationThe organisation in question is an agency responsible for the linguistic services of a section ofthe Swiss government, in other words an internal translation department. The organisation has11 employees who are of either Swiss and French nationality. The actual international activity ofthe organisation itself is negligible, as it involves only a fraction of the time of one employee. Theorganisation as well as the whole Swiss government is multilingual, with French, Italian and Germanas the o�cial languages. All employees are required to master German and French.The organisation takes care itself of 90% of the translation work assigned to it. The remaining10% are subcontracted to freelances. Of the 11 employees, 10 are translators and 1 is a secretary.There are around 10 regularly used freelances. The organisation monitors its translation processformally, via a database containing statistical information about incoming and outgoing work. Thedevelopment of translation is the responsibility of a working group. Permanent translators aregiven training on a regular basis and surveys are made regularly on the needs of the translators.Decisions on the acquisition of translation aids are made by computing support personnel throughthe working group.The organisation produces directly in a foreign language about 500 pages of text annually, amount-ing to 300 person-hours. Furthermore, the organisation translates about 3,300 pages of originaltext a year, amounting to 3,400 person-hours. Together, these account for some 15% of the annualcapacity of the organisation. Of the remaining time, 60% goes to proof-reading and revision, and25% to updating old translations.The translated texts are mainly political and scienti�c text, followed by journalism, correspon-dence, and legal texts. The length of the texts varies from half a page to around 150 pages, withthe typical length being 2 pages. No distinction is made between di�erent levels of quality: alltexts are expected to be of equal quality. There is one major translation direction, which is fromGerman to French. The characteristics of text vary according to text type. Correspondence andpublic announcements are especially repetitive. Scienti�c and administrative texts are consideredterminology-rich. Communiqu�es and most of the other texts are particularly idiomatic.As translation aids, word processors, manual dictionaries, and spelling checkers are used very much.Manual word lists, hyphenation tools, electronic word lists, electronic dictionaries and a transla-tion archive are used to a high degree, whereas dictaphones are used only sometimes. Translationmemories, translator's workbenches and machine translation are not used at all. For some speci�cdomains, terminological databases are prepared by domain experts. The translation aids are devel-oped with central direction, with aids being both in common and personal use. In the next few years,new electronic dictionaries, translation archives and translation memories are under consideration.Presently, all source texts are received in paper form.draft interim report 42 april 1994



eagles evaluation: translators' aids doc.nr.1.3.6 Freelance translatorThe following pro�le is based on a survey done for the Professional Association of Certi�ed Trans-lators, Interpreters and Terminologists in Quebec (CPTIAQ) in 1993.Of all the respondents to the survey, over a third (399 persons) considered themselves freelancesin private practice. The major users of their translation services were private companies with orwithout their own linguistic service units, translation companies, and government bodies, whichtogether accounted for half of their clients. While 46% of the freelance translators had fewer than�ve clients, 24% had between �ve and nine clients, and 30% ten or more clients during the year.The �elds of activity of the two principal clients of freelance translators were in decreasing order ofimportance services in general, government services, �nance and insurance, business services, andmanufacturing. An interesting fact is that half of the freelance translators subcontracted to otherfreelance translators.For most of the freelance translators, actual translation formed the most important part of theirworkload, followed by some revision and proofreading. Before becoming freelances, two-thirds ofthem had been salaried translators. Almost all are freelances by choice and would not want tochange their situation.It is short of a rule that freelances submit their work in computerised form or use computerisedwork tools. Work is usually submitted as a computer or word processor printout, on diskette, ortransmitted electronically. Regarding the usage of translators' aids, it is di�cult to say anythingde�nite on behalf of the freelance translators since the survey used as the source did not distin-guish between them and salaried employees in this respect. One can, however, consider the overallresults at least indicative. All in all, 95% of all the respondents used a personal computer to dotheir translation work. As translators' aids, external (65% of respondents) and internal or personalterminology banks (48%), spelling checkers (55%) and advanced word processors (60%) are thetools used most often. These tools are also those in which employing organisations invest the most.On the contrary, other tools such as translation archives, translators' workbenches, and computer-aided as well as machine translation are used very little, and employing organisations did not seeminterested in investing them. As per telecommunications, telefax machines and modems are usedby about half of the respondents, with electronic mail trailing at 30%.Although the CPTIAQ survey indicates that high end translators' aids may be for the momentoutside the reach of individual freelance translators because of their cost or their relatively highneed of resources, the bene�ts provided by these aids might be in the interest of their contractors.One could assume that consistency in the texts of an organisation | whether in terminology or onthe general level from one text to another | would be a worthwhile pursuit. In addition, there wouldbe no point for an organisation to have passages of text similar to earlier translations translatedover and over again. One solution could be that organisations would divert some resources to thedevelopment of electronic term banks or dictionaries with their own speci�c usage of terminologyand provide these tools to the freelance translators that they subcontract. Many Finnish companiesdo in fact cooperate with their freelances in this manner. In addition, organisations might wellrun texts to be translated through translation memories so that whatever would be subcontractedoutside would indeed be new translation. This sort of division of labor is already under considerationat least in one large German company. These are just some ways in which freelance translators(and their contractors) could bene�t from every level of translators' aids despite the limits of theirindividual resources.draft interim report 43 april 1994



eagles evaluation: translators' aids doc.nr.1.4 Appendices1.4.1 Appendix 1Di�erent standards of measurement of the quantity of translated text in several European countries:Country Unit De�nition Measured from Text type SourceDenmark page 2000 characters including numerals and spaces target language �ction and non�ction Lindhart-Ringhof (publisher)line 60 characters including numerals and spaces Danish text non-�ction Translat(translators' organisation)hourly rate - - Translat(translators' organisation)'ark' 32000 characters including numerals and spaces (approximately 16 pages) target language �ction all above sourcesword excluding punctuation and spaces source language software/manuals Dtech (translation company)Finland page 26 lines of 60 characters including numerals and spaces target language non�ction SKTL (translators' organisation)page 2000 characters including numerals and spaces target language �ction Otava (publisher)page 30 lines of 67 characters including numerals and spaces target language �ction Otava (publisher)word - source language software and manuals Trantex (translation company)normal 'arkki' 32000 characters including numerals and spaces (approximately 16 pages) target language �ction all above sourcesFrance page 30 lines of 10 words - - SFT (translators' organisation)word - - - SFTGermany manuscript page 30 lines of 60 characters including numerals and spaces �ction and non�ction Droemer-Knaor (publisher)page 30 lines of 55 characters - - BD�U (translators' organisation)Sweden page 2000 characters including numerals and spaces target language �ction Bonniers (publisher)'ark' 32000 characters including numerals and spaces (approximately 16 pages) target language �ction all above sourcesUnited Kingdom units of 1000 words - source language - ITI (translators' organisation)In general, measurement of quantity of translation varied according to text type. Typically, �ctionsuch as general literature was measured in pages in the target language, which was invariantly thenational language of the country in question. On the other hand, especially software and manualswere measured from the source language, with word or character as the unit of increasing preference.1.4.2 Appendix 2Di�erent classi�cations of the quality of translated text in Europe:As a rule, the quality of translation as such has not been hitherto classi�ed or standardised inEurope. At least in the UK, however, many translation companies adhere to the ISO 9000 standard,but this applies only as far as the quality of translation procedures. The situation will probablychange in the future, since at least the Finnish Association of Translators and Interpreters (SKTL)and LISA have set up within the last year working groups to devise guidelines for the classi�cationof quality of translation.
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