
Talks Last day, Fr, 4:30pm …

Personal note to start out

Allow 1-2 minutes for people to focus

• Many people miss the title slide
… they don’t even know what you are 

talking about

• Sing a chanson 
… well, maybe not – but some 

creative “hook”, something personal

• Then, establish a context to your research

25 Slides - No bullets

Original “cognitive load theory” article posted on course website

No bullets Stagecraft



Stagecraft

• Balance between too low-key and excessive self 
importance

• Appear knowledgeable (or curious to learn) – you can be 
humble, but don’t apologize for anything

• People listen to speakers that are confident, engaged, 
humorous

• With limited time, focus on the ideas, not the outline of 
your talk, collaborators, funding, etc.

• Please your audience, don’t beat them into submission 
with formulas, photos of expensive equipment, 
“professional” looking slides, etc.

• Make people feel good by explaining them something 
that they understand already (e.g. their own work)

• All the above can be practiced – even jokes. At a 
minimum “say out loud” the beginning and end of your 
talk
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Ending the presentation

A set of conclusions not always ideal

Some other ways to engage the audience:

- thought provoking idea, speculation

- request for comments/help

- an open question

No need to read out acknowledgements

No need to thank the audience 

Papers
http://isiknowledge.com

Papers

Reviewer comment: “The research by the authors was

apparently not guided by any prior knowledge of the topic”

… what did we do right ???

Compelling Papers
http://www.rr.ualberta.ca/people/hamann/teaching /renr603/

• Naivety can sometimes help you ask the right questions

• Naivety can sometimes lead to creativity and novelty

• Excessive expert knowledge and excessive literature 

review can have unintended side effects



Websites Engage External Collaborators

Pre liminary results 

based on partial data

Support your job application Dangers of web publishing

• Posting half-baked stuff that you regret later

• Inadvertent copyright violations

• Inadvertent publication of restricted data and 

results

• Generation of controversy over results

• Somebody might steal your unpublished ideas


