WHITEBARK PINE IN WESTERN CANADA:
a workshop on current research and management
issues
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August 21 - 24, 2007
Whistler, BC
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The last several decades have seen the decline in whitebark pine. o
Keystone species of high-elevation forest ecosystems n westem North
America. Tniroduced disease (white pine blster rust),and fire exclusion
Shat has favaured 172 competitors, are impartant culprits

mountain pine beetle oufbreaks. The current aufbreak, which s more.
widespread than ever documented, hos kiled whitebark pine throughout s
geagraphic range in Conad

The cumslative ond infermcting effects of ntraduced dissase, afered
natunal disturbance.regimes, and clinate change are preciptating a mossive
decline of whitebark pine that will have coscading ecosystem ef fects

WORKSHOP GOALS.
"+ Foster communication amang those doing research and canservation
work on whitebark pine n British Colunbia and Alberto
# the nefuark of
land managers i e US
+ Discuss ways fo consolidate/co-ordinate whitebark pine work

WORKSHOP FORMAT
The

P o field

3
‘o0d arvey of topics including: status reports, general ecol

ecosystem rasilence, population structure 2o genetics, physislogy and

reproduction, lster rust, mountain pine bextie, wildlife itercetions with

decline of whitebark pne.

Presentations wil be Wedesday. August 22, ond the morning of
Thursday, August 23 followed by a field frip that oftemson.

Friday August 24, we will meet in the marning far adeftcnal
presentations followed by a panel discussion

CONFIRMED SPEAKER
Diana Tomback, Ph. D..

Professor Biology, Colorado University, Denver CO and
Director, Whitcbark Pine Ecasystem Foundation
http://www whitebarkfound org/index himl

Last day, Fr, 4:30pm ...
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Allow 1-2 minutes for people to focus

+ Many people miss the title slide
... they don’t even know what you are
talking about
« Sing a chanson
... well, maybe not— but some
creative “hook”, something personal

* Then, establish a context to your research

25 Slides - No bullets

No bullets

Original “cognitive load theory” article posted on course website
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Official: Powerpoint bad for brains as!?

News Tools

Menace of slideware
More by this author
12007 1046 GMT

Newsktizs aFessz B Anyone who's been a victim of “death by Powerpoint” - that glazed and distant feeling that overwhelms you
Reg ooie 3 : WEROIr ; el

R Bt o love Al WWhEN SOME Sales droid stars their presentation - will be reassured by Aussie researchers who've discovered
U5 Eston B biological reasons for the feeling

Humans just don't like absorbing information verbally and visually atthe same time - one or the other is fine but

Regsnops :

T not both simultaneously.

Reg Boole e ; : e

o il Researchers atthe University of New South Wales in Australia found the brain is limited in the amount of

Hostng information it can absorb - and presenting the same information in visual and verbal form - like reading from a

TR typical Powerpointslide - overloads this part of memory and makes absorbing information more cifficult

EiReq Applcations|  Professor Sweller said: “The use of the PowerPoint presentation has been a disaster. ltshould be ditched

[ — ) ) ) ) ) o s -
it “Itis effective to speak to a diagram, because it presents information in a different form. Butitis not effective to
privecy forvinual | Speak the same words that are written, because itis puting too much load on the mind and decreases your
oo

ability to understand what is being presented.”




Stagecraft

+ Balance between too low-key and excessive self
importance

» Appear knowledgeable (or curious to learn) — you can be
humble, but don’t apologize for anything

» People listen to speakers that are confident, engaged,
humorous

* With limited time, focus on the ideas, not the outline of
your talk, collaborators, funding, etc.

* Please your audience, don't beat them into submission
with formulas, photos of expensive equipment,
“professional” looking slides, etc.

* Make people feel good by explaining them something
that they understand already (e.g. their own work)

» All the above can be practiced — even jokes. At a
minimum “say out loud” the beginning and end of your
talk

» All the above cad
minimum “say out 008
talk

Ending the presentation
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Reviewer comment: “The research by the authors was
apparently not guided by any prior knowledge of the topic”
. what did we do right ???

Compelling Papers

http://www.rr.ualberta.ca/people/hamann/teaching/renr603/
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How to write consistently boring scientific literature

d-Jen

* Naivety can sometimes help you ask the right questions
* Naivety can sometimes lead to creativity and novelty
» Excessive expert knowledge and excessive literature

review can have unintended side effects




Websites Engage External Collaborators

Eo ey Sovoneal, Breadng s | Tropcal |
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Coastal Douglas Fir: Images & Species
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Weather Is what we get” -
Mark Twain, 1935-1910 % Py

clmatele | 7
what we expect,

2005

Preliminary results
based on partial data
T

Support your job application Dangers of web publishing
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Posting half-baked stuff that you regret later
Inadvertent copyright violations

e — « Inadvertent publication of restricted data and
Page Style 5

results
+ Generation of controversy over results
Somebody might steal your unpublished ideas
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¢ Media relations and media analysis;

o Strategic communications planning;

+ Crisis communications planning;

+ Management of VIP visits and special events planning;
* Web design and site management;

+ Writing for the web;
.
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