Managing for Quality ‑ Guidelines for Interviews

Dr. Yonatan Reshef

1. Provide background and contemporary history of the company including competitive position, HRM practices, labor relations, technology, workforce.

2. Critical events leading to the QI initiative ‑ shrinking market share, a new CEO, a strike.

3. A brief description of the arrangements that make up QI. How many employees have been are exposed to QI? Who are they? How and why have they been chosen?

4. QI Implementation
Champion: who champions the QI effort?

Culture change: how does it happen? How long does it take to change into a TQM culture?

Union: how does the union(s) respond to the QI initiatives? Why?

Practice: What are the components of the QI practice? How does the practice of QI in this organization compare with the TQM theory you have learned in class?

Conflicts and conflict resolution: Was the introduction of QI associated with conflicts? If yes, how were they resolved?

5. What do the parties expect of QI? Do they see it as a significant development or as a BOHICA (bend over here it comes again)?

6. What has been the overall experience with QI? 

a. Need illustrative examples ‑ perhaps some in detail. Under QI, do employees have the autonomy to identify problems and the authority to design and implement solutions?

b. If QI has not achieved the expected results: why? How has this affected employee performance?

c. If QI is floundering or was terminated: Why? What are the lessons? 

7. Any indications that any outcomes (e.g., productivity, efficiency, customer satisfaction, turnover/absenteeism) have been improved?

8. The long‑ and short‑term future of QI in that organization: Any indication that this experience might affect, positively or negatively, future quality efforts?

9. Lessons learned.
