ONE MORE TIME: HOW DO YOU MOTIVATE EMPLOYEES 

(Frederick Herzberg)

1.
It is only when one has a generator of one's own that we can 
talk about 
motivation -- one wants to do it.

2.  
The factors involved in producing job satisfaction and 
motivation are separate and distinct from the factors that 
lead 
to job dissatisfaction.

3.  
The opposite of job satisfaction is not job dissatisfaction but, 
rather, no job satisfaction; and similarly, the opposite of job 
dissatisfaction is not job satisfaction, but no job 
dissatisfaction.

4.  
Hygiene (environmental) factors -- the built-in drives to avoid pain from the environment.  Hygiene factors are the primary cause of unhappiness on the job.

5.  
Motivators -- the set of needs that are related to that 
unique human characteristic, the ability to achieve and, 
through achievement, to experience psychological growth.

6.  
The stimuli for the growth needs are tasks that induce 
growth; in the industrial setting, they are the job content.
Conversely, the stimuli inducing pain-avoidance behavior 
are found in the job environment.

7.  
A sense of participation will result only in short-term 
movement.  Therefore, movement should continuously be
reinforced.

8.  
Movement is a function of fear of punishment or failure to 
get extrinsic rewards.

9.  
Motivation is a function of growth from getting intrinsic 
rewards out of interesting and challenging work.

